In order to prevent the spread of COVID-19, the “Briefing
on Financial Results for the Fiscal Year Ended March
2021"” for institutional investors will be video streamed.
We would appreciate your understanding.
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m Based on our Management Philosophy, we place the highest priority on preventing financial distress in
the local economy to support the economic foundation of Niigata Prefecture, as well as to provide

multifaceted support to customers and local communities

m We will put the health and safety of all our stakeholders first and continue to enhance our

organizational infection-prevention system

Key support to customers and local communities

Establishment of “COVID-19 Consultation Desk” (all sales offices)

Stand by customers to proactively provide cash management and other
services

v Niigata Prefecture COVID-19 Fund (3-year, virtually interest-free loan)

v' Charitable private placement bond “Private Securities Supporting Culture and
Sports in Niigata” (from May to December 2020)

v Participation in the “Niigata Musubu Project,” which provides crowd-funding
support to restaurants, Japanese-style inns, etc.

v “Life Support Plan” with various personal loan products

Extension of the fee exemption period for change of loan terms (October
2020 to October 2021)

Multifaceted support for business and productivity improvement

v' “Subsidies for Employment Adjustment’ Individual Consultation Meetings”

v" Various Web seminars to expand sales channels, develop personnel,
utilize subsidies, etc.

v Establishment of “New Normal Consultation Desk” to support the resolution of
business issues amid the COVID-19 crisis

v" “Niigata Power Up Salon” (free management consultation meeting) held by our
seven Group companies

v Launch of “Telework Loan” to support productivity improvement through digital
investment

Donation of 10,000 masks (February 2020) and 30 million yen (May 2020) to
Niigata Prefecture to help improve medical care

Launch of “Food Relationship in Niigata Project” to support households with

children through the provision of food

v' Charitable private placement bond “Private Securities Supporting ‘Food
Relationship’ in Niigata” (November 2020 to June 2021) :

v Food donation in cooperation with food companies in Niigata Prefecture, Niigata :
Prefecture government, and the Niigata Food Bank Liaison Council, etc. i

COVID-19 consultation
desk

“Private Securities Supporting
Culture and Sports in Niigata”
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Business Performance for the Fiscal Year Ended March 2021

Despite economic stagnation and restrictions on sales activities due to the impact
of COVID-19, successfully completed the Bank Merger and System and
Administration Integration Project, and secured FG consolidated profit exceeding
the business forecast announced in May 2020

Results of First Medium-term Management Plan

Strengthened the management base to demonstrate synergies in the Second
Medium-term Management Plan by “realizing Bank Merger,” “strengthening
organizational capabilities,” and “strengthening TSUBASA Alliance”

Raised the proportion of interest on loans and discounts and non-interest income
in core gross business profits, and achieved steady progress with “Transformation
of Portfolios” to build a robust profit structure

Steady growth in the business results of “regional trading company” and “staffing
agency,” which were established as priority measures for Regional Revitalization

Aim for consolidated profit of 20 billion yen in the Second
Medium-term Management Plan

Demonstrating the three synergies, “Merger Synergy,” “Group Synergy,” and
“TSUBASA Partnership Synergy,” we will aim to achieve consolidated profit of 20
billion yen in the final year of the plan (FY2023)

Positioning the first four months of the plan as “DasH!! 120,” the most important

period for accelerating efforts to realize the plan, various measures such as
“reallocation of management resources” will be implemented promptly and

intensively e
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Financial Summary for the Fiscal Year
Ended March 2021 (profit/Loss)

© Both FG consolidated ordinary profit and profit exceeded the business forecast announced in May 2020

FG Business
. Performance for Business forecast
Consolidated | ;¢ Fiscal vear (announced in :
(JPY 100 MM) Ended March May 2020) Vs. Business
2021 forecast
1 Ordinary profit 175 -19 148 27
2 Net profit** 107 -20 105 2

*1 Profit attributable to owners of parent

<FG consolidated> Change Factor (Jpy 100 MM)

128

: . Net credit
cost (loss)
Core gross -19
business
pi%fgs Expenses
(loss)

+19
Management
Integration-
related cost
such as
miscellaneou
s losses, etc.
(loss)

FYE March 2020 Of which, total
[FG consolidated] Management
Profit Integration-related
cost (loss) +38

Taxes,
consolidation

adjustments 1 07

, etc. =
+22

Gains/

Losses  Group
related to companies
Securities ~ +10

+11 -

FYE March 2021
[FG consolidated]
Profit

Bank non-consolidated
(JPY 100 MM)

Business Performance
for the Fiscal Year
Ended March 2021
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FYE March 2020
financial results

O 00 N O U

10

11

12

16

Gross business profits 822

8 |(Core gross business profits) 812 863
Net interest income 623 658

(Of which, interest on loans and discounts) 458 469

(Of which, interest and dividends on securities) 189 241

(Of which, financing expenses) 30 58

Net fees and commissions income 145 139
Other operating profits -3 23
Eszil::q I,que :::;ﬁ::,sicrjl)amd to debentures 44 65
E;)(f)\r;?;cnrl,(ag:l;sﬁlg:’szstcr.e)l)ated to debentures -47 -4

13 Expenses 659 640
IC:d Real net business income 105 181
ik] |Core net business income 152 222
I(rllfjgsltlr::r?t fral:l;tss/)losses on cancellation of 152 222

17 Net business income 93 176
18 Nonrecurring gains/losses 54 32
19 Ordinary profit 147 208
20 Extraordinary income/loss 2 -0
22 <Net credit cost> 38 57
23 <Gains/losses related to securities> 61 49
24 <Management Integration-related cost (total)> ** 67 29

*2 Total of Management Integration-related cost recorded in “Expenses” and

“Nonrecurring gains/losses”



Financial Summary for the Fiscal Year
Ended March 2021 (profit/Loss)

<Reference> YoY change factor on bank non-consolidated
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Core gross business profits

[YoY -5.0 billion yen]

B Net interest income: -3.5 billion yen

- Interest on loans and discounts: -1.1 billion yen
(Balance factor: -500 million yen, Yield factor:
-600 million yen)

- Interest and dividends on securities: -5.2 billion yen

- Financing expenses (interest on deposits, foreign
currency funding costs, etc.): -2.8 billion yen

B Net fees and commissions income: -500 million yen (1)

B Other operating profits (excluding gains/losses related to
debentures (Government bonds, etc.)) +2.1 billion yen (2)

« Non-interest income total ((1) + (2)): -1.5 billion yen

- Income from asset management advice:
+600 million yen

- Income from financial solutions: -700 million yen
- Gain on sales of loans and discounts: -1.6 billion yen

Expenses
[YoY +1.9 billion yen]

B Personnel expenses: +0 billion yen
B Non-personnel expenses: +1.3 billion yen
B Taxes: +400 million yen

Net credit cost
[YoY -1.9 billion yen]

B General provision of allowance for loan losses (loss):
+600 million yen

B Non-performing loan processed (loss): -2.0 billion yen
B Recoveries of written off claims: +500 million yen

Gains/losses related to securities

[YoY +1.1 billion yen]

B Gains/losses related to debentures
(government bonds, etc.): -600 million yen

B Gains/losses on stocks, etc.: +1.8 billion yen

Management Integration-related cost
(total) [YoY +3.8 billion yen]

B Non-personnel expenses for system and
administration integration, etc., and taxes:
+2.5 billion yen

B Miscellaneous losses, etc.
(payment to system vendors, etc.): +1.3 billion yen

«// DAISHI HOKUETSU




Balance of Deposits, Etc., and Assets under

Custody

® Balance of deposits, etc. (average balance) increased 490.2 billion yen YoY, mainly due to securing and increasing
liquidity on hand by customers affected by the spread of COVID-19

© Assets under custody (year-end balance) increased 40.5 billion yen from the end of the previous fiscal year as a
result of steady growth in investment trusts and insurance

® The total balance of deposits,etc. and assets under custody (year-end balance) increased 605.9 billion yen from the

end of the previous fiscal year

Average balance of deposits, etc. (including
negotiable certificates of deposit)

= Individuals
Others (government fund and others)

= Corporations
Negotiable certificates of deposit

i+4,902
i1+6.5% 79,679
-7 2,177

3,997

(JPY 100 MM)

73,872 74,777

2,553

2,956

FYE March 2019

Year-end balance of assets under custody

(JPY 100 MM)

[Reference] eyE March 2019

Total year-end
balance of deposits,
etc., and balance of

assets under

custody

Public bonds

® Insurance*1 = Investment trust

+405
o,
8,409 +5.2% g 455
7,750 = 4
1,154 863

FYE March 202@) FYE March 2021
1+6,059
1+7.2%
83,290 84,331 - 90,390

*1: As for the insurance balance, the calculation mettottes beerr = ===
unified due to the merger of subsidiary banks, and therefore,
from the viewpoint of comparison with previous fiscal years, the
comparison with retrospectivelvy chanaed figures is provided.
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Balance of Loans and Bills Discounted, and

Yield, Etc.

© Responding to the spread of COVID-19, in accordance with our Management Philosophy, we have placed the highest priority on supporting
the economy of Niigata Prefecture, preventing financial stagnation of the local economy, and providing multifaceted support by actively
utilizing the functions of our Group companies

© Overall, loans and bills discounted decreased 57.7 billion yen YoY, mainly due to a decrease in loans to large and medium-sized companies
and government funds outside of the prefecture as a result of the “Transformation of Portfolios” initiative, while SME loans (+27.6 billion yen
YoY) and consumer credit (+39.6 billion yen YoY), which were our focus, both increased steadily.

© Loans in Niigata Prefecture also increased steadily, rising 49.0 billion yen YoY (including 47.4 billion yen in SME loans)

Average Balance of total Ioans and bills discounted
* Before partial direct write-off

(JPY 100 MM)

® Business = Consumer

[Reference: Of
which, for SMEs]

Government fund/finance

50,030 50,448

9,666

(18,606

FYE March 2019

FYE March 202D

FYE March 2021

577 1
- 0,
1;;/ ° 49,871
9,145

Loans within

Niigata Prefecture

SME loan ratio

Consumer loan
ratio

operations division

Unsecured loan
ratio

| +490 H

36,936 37,755 :+1/;% 38,245 i
i i

(Of which, for SMEs) 14,575 i ++347$° 15,048 i
it3:3 :

1 ]

(Of which, for consumers) 12,129 i +33SZ/ 12,516 i
+3.3% i

37.2% 37.9% E+Lgpt 38.9% !
1 1

24.6% 25.6% i+1.1pt 26.7% i
[ !

8.0% 8.3% i+0.1pt 8.4% i
1
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Response to COVID-19
(Cumulative total up to March 2021)

[Business loans]
COVID-19-related loans and response to change of loan terms (executed)

Number o

New loan 9,587 2,541
Of which, guaranteed by
guarantee corporations 8,965 1,632
Change of terms 1,109 733

[Consumer loans]
Response to change of mortgage loan terms due to COVID-19 (executed)

Number of

Change of terms

Changes in yield for total loans and bills discounted

==o==Qverall yield

(Pt) ==m==Of which, the domestic operations division i
A 0.01 '
A 0.03
A 0.05 Positive on a
domestic basis
(%) FYE March 2019 FYE March 2024 !
1
- I T
0.94 0.93 | 092 |
Of which, the '4+0.01 H
domestic 0.91 0.90 i > 0.91 !
T
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other operating profits, excluding gains/losses related to debentures (government bonds, etc.)) 2 Foanclal Group

© Demonstrated high value-added financing and information intermediation functions, including a 122% YoY increase in
the number of cases of securities brokerage with Daishi Hokuetsu Securities, by maximizing the use of the Group
companies’ know-how and networks and the sale and customer base expanded by Management Integration

® Even amid the COVID-19 crisis, overall non-interest income, excluding one-time factor (gain on sales of loans and
discounts) in the previous year, generally maintained the level of the previous year

Non-interest income Asset management advice
Number of cases of Number of trust operations
; : ; : including wills and trusts*?
Others  ®Financial solutions  ® Asset management advice securities brokerage g handled

(Cases) (Cases)

+122.7°/¢/ +69.5% I

FYE March 2020 FYE March 2021 FYE March 2020 FYE March 2021
*1: Wills and trusts, estate settlement
services, substitute trusts by wills,

Total of asset family trusts, trust agency services
management advice

and financial i i i
o o e Income from financial solutions

The decrease in
“Others” was mainly
due to a decrease in

gain on sales of loans
and discounts (-1.6
billion yen YoY)

(JPY 100 MM) 204

176
67

35

generally at the same .. .
level as in the Commission on syndicated loans

previous year

(JPY MM) +4.6%

/I

]

FYE March 2019 FYE March 202q FYE March 202]5

Asset 1 1

AL g, 79% 15PN 900

Ratio of income 1 1

T T

Rl 7.5% 8.0% 105Pt 760 |
Ratio of income I_} ____________ 1 FYE March 2020 FYE March 2021 e




© Continued to make diversified investments in domestic and overseas stocks and bonds in securities. The balance
decreased 18.5 billion yen YoY to 2,421.7 billion yen, mainly due to a decline in other securities (investment trusts,

etc.)

© Interest and dividends on securities decreased 5.2 billion yen YoY to 18.9 billion yen due to a decline in interest
income from domestic debentures and dividends income from stocks

y/ DAISHI HOKUETSU
P Financial Group

Average balance of securities Interest and dividends on securities Gains/losses on valuation
m Domestic debentures = Foreign securities m Domestic debentures ® Foreign securities = Domestic debentures
Stocks Other securities Stocks Other securities " Stocks . . .
R IPY 100 MM) Others (foreign securities, investment trusts, etc.)
(JPY 100 MM) 185 (
-0.7% (JPY 100 MM)
25,035 §
24,403 |™>24217 ! yZ22: S —
259
241
el 4,595 4,082 4 Compared to the 632
40 189

992

the plan

1.03% 0.98%

1

1

1

1

(Yen debentures) :
. 4.74 years 5.31 years 5.99 years

(Foreign debentures) :
5.73 years 4.83 years 1 4.44 years

* Duration is after considering the interest rate
swaps for hedging purposes
* Excluding trading securities *

56

FYE March 2019 FYE March 2020 {FYE March 2021

Compared to +3 +12 +7

Positive compared
to the plan

Compared to the plan is shown after

considering foreign currency procurement and

other costs

Excluding trading securities

400

-69 -37
FYEMarch 2019  FYE March 2020 |

o= ——————————————

FYE March 202_]l

Increase of 23.1 billion yen from the end of
previous fiscal year to 63.2 billion yen due
to a rise in domestic and overseas stocks
following global monetary easing and fiscal
stimulus

* Excluding trading securities

(10)



Non-performing Loan/Credit Cost
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© The amount of non-performing loans increased 16.7 billion yen YoY to 91.7 billion yen, and the non-performing loan ratio
increased 0.37 pts to 1.79%

© Net credit cost decreased 1.9 billion yen YoY to 3.8 billion yen due to a decrease in non-performing loan amount processed and an
increase in recoveries of written off claims

© Due to the prolonged impact of COVID-19, we prevented business partners from being downgraded by providing multifaceted
support based on an adequate understanding of the actual situation in cooperation with sales offices and HQ

Non-performing loan amount and ratio Net credit cost

® Claims in bankruptcy and = Doubtful claims « General provision of allowance for loan losses % Non-performing loan amount processed

reorganization, etc _
Substandard claims Non-performing loan

ratio .
(%) m Recoveries of written off claims (loss) —+=Net credit cost

Reversal of allowance for loan losses (loss) Reversal of provision for contingent loss (loss)

1.79 (JPY 100 MM)
1.28 1.42
. il 44
F + =
Inclucfiing 1.7 billion Credit costs due to the
917 yeir:] t0e gr;;at?:ngggjsﬁnt impact of COVID-19

were 3.2 billion yen

(JPY 100 MM)

675

FYE March 2019 FYE March 2020
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©® FG consolidated capital adequacy ratio was maintained at a sufficient level of 10.35%
(+0.70 pts compared with the end of the previous fiscal year)

FG Daishi Hokuetsu
Consolidated Bank

(%) = Consolidated (%)

+0.70 e
—7

= Consolidated Non-consolidated

FYE March 2019 FYE March 2020 FYE March 2021

(JPY 100 MM)

(Consolidated) (Non-consolidated)

(JPY 100 MM)

Capital amount

3,746 3,783 3,881 3,725 3,545
30268 39,192 37,472 37,238 36,800




Indicators for Contribution to Communities

With concerted efforts of the FG group, the results for all indicators exceeded the targets

Indicators for Contribution to Communities
I

Top-priority target to : . L
measure contributions to Number of companies for which Daishi

the local communities

Hokuetsu Bank is a main bank

Number of cases involved in first and

TR BT T e second start of business

regional economic drivers Number of business partners whose

business succession was supported

Number of borrowers based on business
evaluation

|

|

|

|

|

|

|

|

|

|

|

|

|
Balance of loans based on business |
evaluation :
Number of companies using the 1
|

|

|

|

|

|

|

|

|

|

|

|

Guidelines for Personal Guarantee
Provided by Business Owners

Support companies to
|l Lol S = e (s S AV TS Number of business partners with
improved key performance indicators,
etc.

Number of cases of core business
support

Number of support cases for
formulating a business improvement
plan

15,088 partners

2,350 cases

1,544 partners
4,878 partners
1,050.3 bittion yen

7,023 partners

9,953 partners

5,460 cases

668 cases

| Financial Group

Vs. Target

|
1
1
|
|
+118 partners:
:
+1,050 cases:

|

+4 partners:

+ 378 partners

i
1
1
|
+0. 3 billion yen:
1

I
+1,663 partners:

+631 partners:

I
I
+1,760 cases:

+48 cases:
|

// DAISHI HOKUETSU



Synergies from Management Integration

Synergy effects are el
compared with

FY2

(Positive effects)

(Negative effects)

y/ DAISHI HOKUETSU
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© Total synergies for a single fiscal year ended March 2021 were -2.2 billion yen due to cost of the Bank Merger and System and

Administration Integration

o Itis expected that negative synergies will decline significantly after the Bank Merger in FY2021 and total synergy effects will

become positive in a single fiscal year
3 years

First Medium-term
establish- Management Plan
017 before the WL October 2018 - March 2021

i : FG
integration | Negative synergies prevailed until

the Bank Merger

Total synergy effects in a single fiscal year
= (Top-line + Cost synergy) — Negative synergy

+ Top-line

(JPY 100 MM)

Negative
synergy

S Yeal Second Medium-term _
thapet Management Plan April 2024 - March 2026
Merger April 2021 - March 2024

[ Becoming positive in a single fiscal year

-
-

ect for a single isca year ended
March 2021

Top-line synergy

Loans and bills discounted and financial
solutions area

Synergy e

Asset management advice area +13
Charge area +12
Decrease in personnel expenses, etc. +7
Decrease in outsourcing expenses, etc. +4
Negative synergy -67
I Management Integration-related cost -67

3
N\

2022/3 2026/3

2024/3 2025/3

The Second Medium-term Management
Plan is the stage for full-scale
demonstration of synergies

Results and outlook on synergy effects (cumulative total)

2019/3-2026/3
(8-year cumulative total)
Plan and outlook

2019/3-2021/3
(3-year cumulative total)
Results

: i ) -
Cumulative > umulative totalg Cumulative | +22 piliion yan
total ] =9 billion yen total gp';‘c‘;;%
-14.7 billion Yené + 5.6 billion yen + 17 viltion yené

i compared to the plan




Business Forecast for the Fiscal Year
Ending March 2022

FG consolidated profit is expected to increase to 11 billion yen, up 200 million yen YoY

In addition to conservatively factoring in net credit costs considering the impact of COVID-19, a decline in
gains/losses related to securities is expected. On the other hand, we expect to increase profit by reducing costs due
to a decline in Management Integration-related cost, shifting personnel from the Bank Merger and System and
Administration Integration to sales activities to increase activity volume, and boosting the top line through Group-wide
efforts.

FG Consolidated Business forecast for
(JPY 100 MM) FYE March 2022

// DAISHI HOKUETSU

| Financial Group

YoY
1 Ordinary profit 171 -4
2 Net profit** 110 2
*1 Profit attributable to owners of parent
Bank non-consolidated Business
3 Core gross business profits 813 1
4  |Net interest income 598 - -24
Net fees and commissions income and other operating
5 profits, excluding gains/losses related to debentures 215 26
(government bonds, etc.)
6 Expenses 648 - -11
7 Core net business income 165 - 12
8 Ordinary profit 125 - -22
9 Net profit 87 - -14
10 <Net credit cost> 68 30
11 <Gains/losses related to securities> 30 - -31

<FG consolidated> Change Factor (Jpy 100 MM)

Core net business

income

Management .
Integration-
related cost such
as miscellaneous:
losses, etc.

+12 (loss)
, : =20
Core gross
business profits
+1 Expense
s (loss)

107

Non-interest
income
+26

Net interest
income

-24

FYE March 2021
[FG consolidated]

Profit

-11

Of which, total
Management
Integration-
related cost

(loss)
-30

Group
companies

Taxes,
consolidation
adjustments,

etc.

Net credit +23

110
cost (loss)
+30
Gains/losses
related to
securities
-31

FYE March 2022
[FG consolidated]
Profit

(15)



Dividend Forecast for the Fiscal Year PP
Ending March 2022 = Foancil vy

Shareholder Return Policy

Considering the public nature of the financial group, our basic
policy shall be to continue providing stable returns to
shareholders while enhancing retained earnings to strengthen our
base. Our aim is to continue meeting the expectations of

shareholders in the future.
We aim to return 40% in total as dividends and treasury shares to
shareholders.
Focusing on boosting profits, our basic policy is to improve ROE as we aim
to achieve at least 5% over the medium to long term.

Dividend forecast for the fiscal year ending March 2022 Past results of shareholder return
Cash Dé\;]iglsends per Dividend Shareholder
Interim dividend Year-end dividend Annual dividend (annual amount) ~ "aYout Ratio Return Ratio
(forecast) (forechast) (forecast) Year-end 60 yen
per share + eSS = per share FYE 3/2019 Jien™be' 45 yen 35.0%  *142.0%
Hokuetsu Bank 30
60 yen 60 yen 120 yen okuetsu Bank_30 yen
FYE 3/2020 120 yen 42.5% 42.5%

Same amount as
FYE March 2021 FYE 3/2021 120 yen 50.7% 50.7%

*1: Calculated using the consolidated profits of two banks as a denominator. Completed acquiring treasury
shares between February and March 2019 (acquisition cost: 999,689,000 yen)

16)



New Medium-term Management Plan
(2021/4-2024/3)

Second Medium-term
Management Plan

* The Medium-term Management Plan is explained in terms of fiscal year (FY).
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April 2021: Launch of the FG Second
Medium-term Management Plan = Fon G

The First Medium-term Management Plan strengthened the management base through three points: realizing Bank Merger,
strengthening organizational capabilities, and strengthening external alliances, in order to realize “Maximization of Synergy Effects”

The Second Medium-term Management Plan will work on the “Maximization of Synergy Effects,” demonstrating the three synergies
of Merger Synergy, Group Synergy, and TSUBASA Partnership Synergy. The aim is to achieve consolidated profit of 20 billion yen in
the final year of the plan (FY2023)

First Medium-term Management Plan

November 1873 (2018/10-2021/3)
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Results of the Previous Medium-term Management Plan g A
(First Medium-term Management Plan) 7 Bt

© Despite special factors such as the impact of the spread of COVID-19 and the response to the Bank Merger and System and
Administration Integration, the average balances of SME and consumer loans both increased more than 170 billion yen, non-
interest income increased 2.4 billion yen, and all “5 indicators for Transformation of Portfolios” improved

© In addition, securities brokerage income increased significantly by 2.6 billion yen, or +259.1%, due to strengthened FG group
collaboration

Average balance of consume iti i
Average balance of SME loans verag loans urmer Non-interest income Securl(tlzl(essglr)gglgt?;?:ggér)lcome
(JPY 100 MM) (JPY 100 MM) (JPY 100 MM) (JPY 100 MM)
+24
+14.8%
+1,769 -7
+1,714
10.0% +14.7%
—7 > +26
+259.1%/
FY 2017 FY 2020 FY 2017 FY 2020 FY 2017 FY 2020 FY 2017 FY 2020

5 indicators for Transformation of [ GEIEE i Eieloo Ayl ato] b [z =g e e el Eg a1 le B4y To) |
Portfolios interest income” in core gross business profits

_ e
Comparison
M W|th FY2017

(1) Ratio of SME loans to total loans 37.1 —7 38.9 +1.8
(2) Ratio of consumer loans to total loans 24.4 7 26.7 +2.3
(3) Ratio of unsecured loans in consumer loans 8.0 —7 8.4 +0.4
(4) Ratio of income from asset management advice in core ‘

gross business profits 76 7 9.2 +1.6 ‘
(5) Ratio of income from financial solutions in core gross 6.7 =¥

business profits

7.6 +0.9 @




Basic Strategies and Key Tactics

| Financial Group

The Second Medium-term Management Plan, based on the business environment and other factors, sets FG's three top-priority management
issues: Strengthening profitability, Improvement of management efficiency, and Maintenance & improvement of business health. In order to
achieve them, FG will work on four basic strategies: I. Demonstration of synergy effects, II. Dramatic enhancement in productivity, III.

Development & enhancement of human resources, and IV. Deepening of risk management

SecondjMediumztermjManagementiPlan

Top-priority
management
issues

Strengthening
profitability

Improvement of

management
efficiency

Maintenance &
improvement of
business health

Changing
environment around
us
Further acceleration
of the pace of change

Basic

Strategies

Demonstration of
Synergy Effects

= Details on pages 21-34

Dramatic
Enhancement in
Productivity

= Details on pages 34-36

Development &
Enhancement of

Human Resources
= Details on page 37

Deepening of Risk
Management
= Details on page 37

<Maximization of synergy effects by
demonstrating three synergies>

on of
UBASA

Partnership
Synergy

Key Tactics

Demonstration of “Top-line synergy” and
“Cost synergy”

(demonstration of Merger Synergy)
Demonstration of Group Synergy
Maximization of top-line synergy by
expanding TSUBASA Alliance partnership

New value creation by deepening the
consulting function and utilizing DX

Strengthen non-interest income
Explore new business areas
ESG and SDGs initiatives

Initiatives

Rigid productivity enhancement by “New Structural Reform”
Maximization of cost synergy by expanding TSUBASA Alliance partnership

“Business Reform”

Promotion of organizational harmony and integrating mindsets “Unity of Purpose”
Improvement of consulting capabilities
Practice of human resource management for the success of all Group employees

Practice business operations with the highest priority on compliance
Enhancement of Group business management framework
Advancement of risk management

Drastic changes in the external

environment
Widespread use of 5G and rapid progress in digitalization
Prolonged environment of ultra-low interest rate
Population decline, etc.

i i
Paradigm shift due to DX,
COVID-19, etc.

Changing communities,
customer behavior and issues

// DAISHI HOKUETSU




Effects
Key Tactics

— Deepening Transformation of Portfolios

Demonstration of Synergy

Demonstration of “Top-line synergy"” (sharing of know-how)
— Creative financing & deepening information function

Main Key Tactics

(1/7) 2/ DAISHI HOKUETSU

_  Financial Group

il

© Improve the 6 indicators to boost income from banking and non-banking divisions of Group companies, and maximize FG
consolidated profit by demonstrating Group’ s comprehensive capabilities

<Bank division>

Raise the ratio of “interest on loans and discounts” and “non-

interest income” in core gross business profits

<Group company division>
Increase the ratio of “Group company income” in consolidated
profit

6 indicators for deepening Transformation of Portfolios

(1) Ratio of SME loans to total loans
(2) Ratio of consumer loans to total loans
(3) Ratio of unsecured loans in consumer loans

(4) Ratio of income from asset management advice in core

gross business profits

(5) Ratio of income from financial solutions in core gross
business profits

FY2020 Result

Comparison with

(6) Consolidated-non-consolidated multiplier (FG consolidated

profit / Bank non-consolidated profit

FY2020
38.9% 39.5% 0.6%
26.7% 28.1% 1.4%
8.4% 8.4% 0.0%
9.2% 13.7% 4.5%
7.6% 13.5% 5.9%
1.06 times > 1.10 times > 0.04 pt

— Increase in activity volume and practice of multifaceted consulting sales

© “Increase in activity volume” and “practice of
multifaceted consulting sales” in accordance with
need/segment-specific measures, with sales office
activities as the core

/ Markets in \‘
\\ Niigata J

Promote new business acquisition and expansion
of market share through increase in activity
volume

N Markets outside\\ Promote activitic?:s to develop new markets
‘ r | Strengthening of external partnerships such as
. Nigata ' 2S5BASA Allance
___ Sophistication and diversification of
securities investment

© Build a portfolio that secures stable periodic income
over the medium to long term

Investment framework
to secure stable

-

| Corporate area

\/Individual area

_ '

portfolio

© Further expansion and deepening of consulting capabilities
cultivated up to now

Deepen business evaluation, support for management
improvement to maintain and enhance business value,
and strengthen support for business succession,
transfer, and closure

N

N Practice multifaceted consulting on asset management
and succession of securities and trusts according to life
cycle

Strategic framework
that complements the
core portfolio

Satellite
portfolio

portfolio investment
Approx. doubled in three
years

Rebuilding
the portfolio

<o

income

Average balance of satelliteJ
Core

(21)



“Business Reform” Initiatives

— Key “Business Reform” initiatives to strengthen profitability

Solving regional issues and creating new value

(1) Deepen face-to-face
business

New business acquisition and
expansion of market share
through increase in activity

volume and practice of
multifaceted consulting sales

e N
Increase activity volume
Deepening consulting function
Deepening business evaluation
\_ J

4 N\

Consulting on asset management
and succession according to life

cycle
\ y,

Segment customers and provide

market-oriented services that meet
their needs

Local governments
and corporations

Individuals

Local governments

Large- and
medium-sized
companies

Wealthy segment

Priority customer
segment

Business formation
segment

Microenterprise

I

General segment

(2) Deepen non-face-to-face
business
Provision of new financial
services

4 )
Further improve the
convenience of individual loan
products and services
& J

/"~ Expansion of non-face-to-face
transactions
Expansion of web-based
reception and consultation
. functions J

® Organizational reform of Sales HQ
® Assigning dedicated HQ staff stationed

at sales offices

® Deepen digital marketing utilizing DX

ProvidWices by

® Optimization of offices and channels
® Reform of sales style utilizing DX
® Introduction of new area sales structure

Daishi Hokuetsu FG Group companies = See page 27 for the Group structure

;’4/‘ DAISHI HOKUETSU

_  Financial Group

Outstanding Business Loans and Bills
Discounted (annual average balance)

= For SME Others
* Before partial direct write-off
(JPY 100 MM)
27,400 28,754
8,002 8,975
SME loans
+983
+5.0%
—7

FY 2020 FY2023 Plan

Outstanding Consumer Loans and Bills
Discounted (annual average balance)

= Mortgage loans Unsecured loans
(JPY 100 MM) * Before partial direct write-off

14,490
13,326 Consumer loan 121
+1,164
+8.7%
—7
FY 2020 FY2023 Plan
Non-interest Income
= Financial solutions Others L

(JPY 100 MM) Non-interest income 276
+87 35
(117879)* +55.6%*

53 —7

FY2023 Plan
* Accompanying the change in the calculation method of
non-interest income, and from the viewpoint of

comparison with previous fiscal years, the comparison
with retrospectively changed figures is provided

FY 2020

(22)




I
Key Tactics

and administrative expenses through
maximization of Merger Synergy and rigid

cost control

Demonstration of Synergy
Effects

FY 2020

Main Key Tactics

(2/7)

Demonstration of cost synergy (consolidation of overlapping functions)
— Major improvements in OHR

__ Significant reduction in FG consolidated general

-19pt

FY2023 Plan

«// DAISHI HOKUETSU

_  Financial Group

>

<=

OHR (consolidated) Manag?‘g:::\etcflggigt;ratlon-

84.7% \ 650/0 level

6 . 7 -3.4 billion yen 3 ] 3

billion yen Reduction by billion yen
50%
FY 2020 FY2023 Plan

— Strengthen sales force by reallocating Group management resources through office

integration, streamlining of HQ, and sales office operation reform

Sharing of know-how, consolidation of overlapping functions, and reallocation of

Deepening & expansion of
know-how

o Expansion of sales and customer
base
(Utilization of network)

o Utilization of products and services
» Deepen consulting capabilities

o Improve operational efficiency
through New Structural Reform

o Provide new added value by
leveraging the functions of Group
companies

Integration of offices, HQ,
and other bases

)

Systematic creation of
personnel
o Office Integration

o Streamlining of HQ

» Sales office
operation reform

Development of
human resources

» Development of
human resources

o Skill enhancement

management resources

System and

administration integration

o Integration of mission-critical
systems, subsystems, and
administration (2021/1)

o Reduce system costs and
other property costs

)

Integration of Group
companies

» Reorganization of companies

Allocation to
strategic
investments

in the same industry within
the Group

Re-assign approx.

to core business, etc.

Banking, securities
business, leasing
business, card
business, etc.

“Non-financial

=5 (®

Business”
System, consulting
regional trading
company, etc.

“Financial Business”

“Resolving issues at

local companies
suffering from a
shortage of human
resources”
Strengthen matching
with FG Group personnel

= page 25

Maximization of Merger

(Top-priority
theme)

Synergy effects

Regional Revitalization and
sustainable growth of FG

Regional Revitalization

Provide
products
and services
that meet
customer
needs

Resolve
issues of
the local
economy

Sustainable
growth of
Daishi
Hokuetsu FG



«// DAISHI HOKUETSU

“Office Integration” Initiatives

© The schedule for office integration, which started in April 2021, was changed from “to be completed in approximately
three years” in the original plan to “to be completed in approximately two years”

@ Further improve convenience by minimizing reduced customer convenience and meeting their various needs with
extra capacity created by the greater management efficiency

Office integration schedule
s """""""""""""" <Reference> | Reference: Changes in the number of customers visiting offices -
Initial plan As of March 31, 2021 i and the number of cases using Internet banking (IB)
Number of real offices —

: o e - : i | Over the past seven years, the number of customers visiting
_ i (Exclud ffice off dI : H '
2021/4 (Excluding '”b%riiﬁe‘;, 'é?cs,)a” nrernet i | our offices has decreased approximately 35%, while the
i | number of cases using IB has increased significantly by
Approx. 3 years 20 1 offices i | approximately 90%
. (Total number of offices: 206) © | (when setting FY2012 as 100)
Number of cases of
- . using IB*?2
enerate approx. 9.7 _
0 Branch A Branch B 420 personnel 150 frommmmm oo 189. s
Post-revision plan by office integration Changes in
needs
2021/4- 100 Progress in
A g ’\| technology :
Number of cases of i
Approx 2 years Post-integration teller reception*?
’ * Integration by in- EE 50 66.8
office office method = _—
<Implementation plan by 2-year Tmplement FY 2012 FY 2019
year for office integration> ; .
accumulation approx. 1/4 | o
FY2021 of office i *1: Number of cases of teller reception is based on the results of the former
N - Daishi Bank branches with an OTC reception system (80% of the branches in
integration i the prefecture)
5 0 i *2: Number of cases using IB is the actual number of Internet banking
3l3)prox. 2’3’!"‘0_)(- — H transactions at the former Daishi Bank
offices offices offices ...........................................................................................................................................................................



Plan for Reallocation of Management

Resources

«// DAISHI HOKUETSU

_  Financial Group

Generation of approximately 900 personnel through improvement of management efficiency, including office
integration, streamlining of HQ, and sales office operation reform

Reassignment of Group management resources, excluding natural attrition, of approximately 500 personnel to
achieve top-line synergy by strengthening sales force

ation of personnel by

Jving management efficiency

assignment of generated personnel to

Generated
@ approx. 900 personnel

Sales office Natural attrition

_ operation due to statutory
reform re_tlrement,

Approx. 270 retirement for
personal

reasons, reduced
- hiring, etc.
Strean;lanng of Approx. 400

Approx. 210
®

Office
Integration
Approx. 420

Strengthen sales force by
reallocating of Group a
management resources

\

Bank sales staff, etc.

Already assigned
14

(As of May 31, 2021)

Group companies

= P26

Re-assign to Approx. 20 (C)
core

business, etc. _
Approx. Personnel matching

with business partner

500 Approx. 100




Basic Strategy
I

Key Tactics

Demonstration of Synergy
Effects

(3/7)

Demonstration of Group Synergy

— Demonstration of Group Synergy with FG functional collaboration

© “Strengthen intra-Group cooperation” by maximizing the use of FG Group company functions, and “deepening of each

Group company’s core business” by reorganizing Group companies, etc.
© Increase the total number of FG Group business partners by acquiring new clients,

increasing market share, and diversifying transactions
© Strengthen the FG HQ structure for demonstrating Group Synergy

Strengthen proposals to meet diverse asset

Leasing business

Management consulting

Regional trading
company

Staffing agency

Strengthen
governance

® Establishment of “FG Regional
Revitalization Department” responsible
for planning and promotion of FG-wide
sales and Regional Revitalization

® Establishment of “FG Group Strategy
Promotion Department” to oversee
and support reorganization and
business promotion of non-bank
subsidiaries and subsidiaries of
subsidiary banks, etc.

management needs

Strengthen proposals for various procurement

methods for capital investment

Strengthen support for business start-ups,

business planning, etc.

Strengthen support for sales channel

development, tourism promotion, and productivity

improvement

Strengthen personnel matching to solve

companies’ management issues

Group
reorganization

® Improvement of
management efficiency
through reorganization of
Group companies in the
same industry

Assignment of
strategic
personnel

® Reallocation of Group

management resources through
office integration, streamlining of
HQ, and sales office operation
reform at the bank
Strategic personnel at Group
companies
Already re-assigned

approx. 70 personnel @

& Feo

P25

2.9 billion yen

Group company income
total

5.5 billion yen

FY 2020 FY2023 Plan

Initiatives for demonstrating Group Synergy

Expansion of
partnership areas

Partnership with securities

® Strengthen business with wealthy
segment through cooperation
between banks and securities

Partnership with leasing

® Start of lease mediation by banks

Partnership with cards

® Strengthen cashless business in
cooperation with banks

Main Key Tactics

_«// DAISHI HOKUETSU

Financial Group

Demonstration of
Group Synergy

Expansion of
new business | =i=eleiale =i
areas term manage-

(Exploration) ment Plan

First Medium-
term
Management
Plan

Dive deeper into existifig
business areas (Deepening)

Exploration of new
business areas

Regional trading company

® Strengthen support for sales channel
development, tourism promotion, and
productivity improvement

Staffing agency

® Strengthen personnel matching

Respond to deregulation

® Entry (exploration) into new business
areas considering deregulation



Group Structure of Daishi Hokuetsu FG

// DAISHI HOKUETSU

| Financial Group

By maximizing the use of features and strengths of each Group company, we will achieve synergies through
integrated Group management (Group Synergy). Through the provision of one-stop, timely, and optimal services to

meet all customer needs, the entire Group will make lasting regional contributions

Group Structure

Daishi Hokuetsu

( Leasing ) Bank

FG 100% subsidiary

Daishi Lease
Hokuetsu Lease
Bank subsidiaries

Daishi JCB Card J/ DAISHI HOKUETSU
Daishi DC Card Finan(_:ial Group |
Hokuet ey — BOtEIFIIvIIN—T

Bank subsidiaries

Two departments established in FG for
demonstrating Group Synergy

FG Regional Revitalization x FG Group Strategy

Department Promotion Department

Credit
guarantee

Daishi Guaranty CRegic%"nﬁ'LELafing
lokuetsu Credit Guarantee
Bank subsidiaries \ Bridge Niigata
- FG 14.3%

Daishi Computer
Service NCS

Bank subsidiaries Bank 4.8%
investment

investment

Securities

Daishi Hokuetsu
Securities

FG 100%
subsidiary

Consulting

Daishi Management
Consulting
Hokugin Economic
Research Institute
Bank subsidiaries

Research Center
of Niigata

Staffing

Daishi Hokuetsu
Career Bridge

FG 100%
subsidiary

------ <Business Areas>

(Financial area)

Non-financial
area




<Topics> Recent Initiatives

Initiatives for Regional Trading Company and I T—
Staffin e 2 Financial Group

Regional Trading Company “Bridge Niigata, Ltd.” Staffing Agency “Daishi Hokuetsu Career Bridge Co., Ltd.”
A regional trading company was established and started operating in April A staffing agency was established in May 2019 and started operating in
2019 as an important measure for Regional Revitalization October the same year to help solve issues related to personnel at local
Utilizing Daishi Hokuetsu FG's extensive network, we are promoting companies
various businesses by building a collaborative system with various Customer needs are very high, so the number of consultations and
industries decisions are steadily increasing

Sales channel
development business

Antenna Shop Bridge Niigata

Personnel matching business

Number of consultations on staffing
(2019/10 - 2021/3)

E- Number of consultations 735 cases
752 850 Al Of which, hired/
@ items ) i 15t Floor, Daishi informally hired 71 cases

Tokyo Building, 1-6-5
Nihonbashi-
Muromachi, Chuo-ku,
Tokyo

Launch of “Dual/Side Job Personnel Matching Service” in collaboration
with external partners (December 2020)

Personnel development
solution business

2020/3 2021/3 Future plan

Establishment of own EC site

Establishment of a new EC site for businesses in the prefecture Seminar on personnel development for companies in the prefecture held
(trial run started in December 2020) jointly with two FG Group companies . .
i i Significantly increased the number of online seminars in response to
Tourliwsﬁ_]rgg;otlon New Normal
Provision of multilingual translation tools Topics Support for “Niigata BUSin"eSS Innovation
using QR code AR Translator. ' Project on Dual/Side Jobs
Users of multilingual translation = e SERH . B A consortium that includes our company was adopted by Niigata
tools 1= Prefecture in a public call for the “Entrustment of Niigata Business
(2021/3) —— - Innovation Project on Dual/Side Jobs.” (December 2020)
23 companies (46 codes) — . i © Inorder to support SMEs in Niigata Prefecture whose sales and
SR ITEEG profits have decreased due to the impact of COVID-19, the
consortium has been providing matching services between SMEs in

the prefecture and talented personnel in urban areas who want to

Provision of business improvement consulting to increase administrative make a regional contribution and improve their skills through

efficiency for SMEs

dual/side jobs.
<Overview of business improvement consulting> |:| (Entrustment period: December 2020 to March 2021; Matching
Visualization of Extraction of Proposal of _— results: 3 cases)
operations issues improvement 4alglslgel7Sgpllgle H v Riparia, Inc. (Main applicant: Niigata-shi)
Contract partners for the productivity b : ( Consortium ) 5 Daishi Hokuetsu Career Bridge Co., Ltd.
improvement business (2021/3) \_ members / Snap Niigata, Ltd. (Niigata-shi) and two other

companies




<Topics> Recent Initiatives

Initiatives for Regional Trading Company and

Staffing

«// DAISHI HOKUETSU

_  Financial Group

The Bridge Niigata (a regional trading company) initiative accredited as a m
P “'distinctive case study’ conducive to Regional Revitalization”

Outline of the award

The Cabinet Secretariat Headquarters for Overcoming
Population Decline and Vitalizing Local Economy in
Japan evaluates reports from financial institutions, etc.
nationwide on their efforts to contribute to Regional
Revitalization, and presents awards to pioneering cases
and cases of cooperation with local governments.

In FY2020, 39 cases, including our own, were
selected from approximately 1,200 entries.
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The Bridge Niigata (a regional trading company) initiative was recognized by the Cabinet Secretariat
Headquarters for Overcoming Population Decline and Vitalizing Local Economy in Japan as one of 39
“'Distinctive Case Studies’ conducive to Regional Revitalization by Financial Institutions, etc. for FY2020” and
awarded by the Minister of State for Regional Vitalization of the Cabinet Office on March 30, 2021.

Outline of award-

winning initiative
“Bridge Niigata” was established in April 2019 as one of
the key measures for regional contribution through the
Management Integration of Daishi and Hokuetsu Banks,
utilizing FG management resources. (Invited President
from other industry, expecting ideas from a new
perspective outside that of bankers and extensive
networks)

The FG Group has established a collaborative
framework with various industries while utilizing its
extensive network, and developed three businesses:
Sales channel development business, Tourism
promotion business, and Productivity improvement
business. The past initiatives (see previous page) have
been highly evaluated as distinctive initiatives
conducive to Regional Revitalization.

> A
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I
Key Tactics

(Regional issues)

Declining population, low
birthrate and aging society

Medical care, childcare,
nursing care

Industrial revitalization
(gxpansmn of sales channels
product|V|ty improvement
for companies)

Increasing awareness of labor
shortage among companies

Responding to changes in
business environment
associated with COVID-19
(utilization of DX)

Realization of a decarbonized
society

Demonstration of Synergy
Effects

ESG and SDGs initiatives for sustainable
growth
Regional Revitalization initiatives under Second

Main Key Tactics
(4/7) yl DAISHI HOKUETSU

_  Financial Group

SUSTAINABLE w

DEVELOPMENT - . o
GCALS %EEE

Medium-term Management Plan

© The Second Medium-term Management Plan identifies the following six items as “priority issues.” They need to be addressed
in order to solve regional issues and achieve Regional Revitalization by maximizing the use of FG Group functions and further
strengthening cooperation with the TSUBASA Alliance and external networks

Support for DX initiatives

Decarbonization and carbon

9 neutrality

9 Mo’ 12 oo 13 50

&aﬁéamQ@

e Agriculture and industrial

devel ent

FG initiatives to solve issues

Utilization of FG Group functions

Utilization of the TSUBASA
partnership

Utilization of external networks

Second Medium-term Management Plan

Enhancement of local medical
care

4 )/ DAISHI HOKUETSU

Financial Group

- S 4 F vV II—T

y TSUBASA

ALLIANCE

v Major law firms
Exterr;‘«'::lI v Major audit firms
experts v' Major consulting firms, etc.

Support for business start-
e ups and reduction of 2
business closures 7))
. ~+
=
=2
Q
G Support for SDGs initiatives =2
\ |/ ®

LY

%S 3
“an o
s
~+
=y
(]
ﬁ
M
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<Topics> Recent Initiatives

ESG/SDGs Initiatives (1/3)

I_ =
nvironment

A

Major environmental initiatives by Daishi Hokuetsu FG

Year |

Offering preferential interest rates on loans for the purchase of
environmentally friendly homes and vehicles

2005
Launched a private placement bond “Ecology Bond” for environmentally

conscious companies

Launched an investment trust that donates a portion of trust fees to

2006 environmental protection organizations

2009 | Started forestation activities

Establishment of Daishi Bank Group Environmental Policy (Hokuetsu
Bank established in 2014)

2010 | Launched environmental conservation project “Daishi Eco Action”

Held the first “Niigata Food and Eco Exhibition & Business Meeting
(ShokuEco!)”

Received the following awards for the green ATM and other
carbon offset initiatives
- “Minister of Environment Award” for the Principles for Financial
Action for the 21st Century

2015 - “Minister of Environment Award” for the Carbon Offset Awards

Received the Niigata Prefecture Environmental Award in recognition of
various environmental initiatives, including donation activities by the
Hokugin Magokoro no Kai

Establishment of Daishi Hokuetsu FG “ESG Initiatives Policy”

Launched “Green Bonds” through securities subsidiary via TSUBASA
partnership

2018 | promotion of paperless operations by introducing “Internet Branch” and

“Account Opening App”

Promotion of paperless operations via “TSUBASA Smile,” a teller
reception system

2019 | Establishment of Daishi Hokuetsu FG “SDGs Declaration”

2021 Received the “Niigata Prefecture’s Letter of Appreciation for the

Niigata Carbon Offsetting System” for our green ATM initiative

// DAISHI HOKUETSU

| Financial Group

Declaratlon of endorsement on Task Force on
Climate-related Financial Disclosures (TCFD)
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PARTNERSHIPS

1 CLIMATE 1
ACTION FOR THE GOALS

Date of
endorsement

April 15, 2021

Sustainability

©Q P

Promotion
Committee
( Significance of established on
endorsement May 14

Enhancement of risk management
framework

Established the Sustainability Promotion Committee,
chaired by the President, to advance our risk
management framework, recognizing climate change
risk as an important management issue

Support sustainable growth of local
communities

Encourage customers to take action on climate change
through consulting, investment and financing, leading
to sustainable regional growth and FG’s development

Enhancement of corporate value

Promote appropriate information disclosure, gain
recognition for our efforts, and enhance FG’s corporate
value



<Topics> Recent Initiatives

ESG/SDGs Initiatives (2/3)
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Food Relationship in Niigata Project

L

Since November 2020, Daishi Hokuetsu Bank has been

implementing the “Private Securities Supporting ‘Food Relationship’

in Niigata” <SDGs Private Placement Bond>.

In this private placement bond, the issuing company and the Bank
jointly donate a portion of the issuance fee to the Niigata Social

Welfare Council.

The donation will be made through the Council to organizations
operating children’s cafeterias and food banks in Niigata Prefecture,

and will be used to fund the operations of these organizations.

Corporate .
bonds

Support content

Children’s
Cafeteria
Food Bank

Number of issuing Amount of donation

companies (planned)

94 companies

/ Private |
placement
Q Vbonds N

(As of March 31, 2021)

IEns47%)

(SDGs B (i)

[N #R 4

Daishi Hokuetsu Bank

L)

porting ‘Food Relationship’
ate Placement Bond>

9 million yen

nl (0] 4 QuaLITy 8 DECENT WORK AND 10 REDUCED 17 PARTNERSHIPS
POVERTY EDUCATION ECONOMIC GROWTH INEQUALITIES FORTHE GOALS

............................................ viiid 1] ﬁ/" 4%» @

This project was launched by the Company and our Group companies in
November 2020 to support households in need of food amid the prolonged
impact of COVID-19.

April 2021-

Food donation initiative to households affected
by COVID-19

FG has started to donate food to households affected by
COVID-19 through a scheme in cooperation with food
companies in Niigata Prefecture that support this project, as
well as Niigata Prefecture and the Niigata Food Bank Liaison
Council.

We will actively promote this project so that more
companies will support us and we can expand our activities.

<Conceptual image of food donation initiative>

Request for
assistance

Households

Niigata

Food Food donation Food Bank in need of
companies _ Liaison food
Council * assistance
Food
PartnershM donation
Referral/ ]
cooperation Assistance*1!
Supporting companies
/ ; 10 companies
Partnership Niigata P
‘ Prefecture
- : (As of May 31, 2021)
=tk 4

IAF TP TI—T Public relations *1:Cooperation with Food
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Drive and PR of the activity



<Topics> Recent Initiatives

ESG/SDGs Initiatives (3/3)

=
overnance

A

Increase in the number of outside directors

We wish to further enhance the transparency,
soundness, and diversity of the Board of Directors and
increase corporate value over the medium to long term.
With the aim of further strengthening the corporate
governance system, we plan to increase the number of
outside directors by one, to a total of five, subject to
approval at the 3rd Annual General Meeting of
Shareholders to be held on June 25, 2021.

If the election is approved as originally proposed, the
ratio of outside directors will exceed 1/3, or 35.7%.

R 4

Tobics Certified as “2021 Health & Productivity m
_ P Management Outstanding Organization (White 500)” FFEa

In March 2021, Daishi Hokuetsu Bank was e
certified as a “2021 Health & Productivity :
Management Outstanding Organization” in the cortic@

Large Enterprise Category [White500] under the ‘ggg;;’éu‘&e

“Certified Health & Productivity Management e -

Outstanding Organizations Recognition Program” S—
organized by the METI and the Nippon Kenko
Kaigi. This marks the fourth consecutive year of
certification since before the merger.

We will continue to strengthen our efforts to
maintain and improve the health of our
employees, aiming to create an environment
where they can work with peace of mind and that
brings out their full potential.

TOP'CS of women

. - Improve the ratio of women in management and

// DAISHI HOKUETSU
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Initiatives to promote advancement

supervisory positions (Daishi Hokuetsu Bank)

Daishi Hokuetsu Bank has set a goal of increasing the ratio of
women in management and supervisory positions in order to :
promote the advancement of women in leadership, and is
actively working to achieve this goal.

225°/o

(o)
22.60/0 ) 24-4 /O
Second Medium-term
Fy 2018 FY 2020 Management Plan

Acquisition of “Platinum Kurumin” and “L-Boshi
111"

Daishi Hokuetsu Bank has received special certification
“Platinum Kurumin” from the MHLW as a company that
supports childcare based on the “Act on Advancement of
Measures to Support Raising Next-Generation Children,” as
well as the accreditation stage III of certification mark
(popularly known as “L-Boshi”) based on the “Act on the
Promotion of Female Participation and Career Advancement
in the Workplace.”

We are the only company in Niigata Prefecture to be
awarded both the Platinum Kurumin and L-Boshi
Accreditation Stage III

"5;’"%8

uble
00q et
xion




Demonstration of Synergy Effects Main Key Tactics

// DAISHI HOKUETSU

Dramatic Enhancement in Productivity 5/7) = Finncial Grow

Key Tactics Maximization of synergy by expanding TSUBASA Alliance

partnership

— Pursuit of maximizing synergy effects by leveraging the largest economies of scale of regional

banks

Pursuit of Top-line Synergy (development of new products and services, provision of new services using “TSUBASA FinTech Common

Platform,” etc.)

Pursuit of Cost Synergy (expansion of shared administrative areas, promotion of shared HQ operations through TSUBASA Alliance, Ltd.)

— Enhance effectiveness of collaboration measures and further expand collaboration areas via
TSUBASA Alliance Promotion Office (newly established)

Regional Banks’ comprehensive collaboration
“TSUBASA Alliance”

Number of Total asset balance of
participating banks participating banks*

10 banks Over 90 trillion yen

* Consolidated basis for FYE

y/ March 2021
/ -
G, zmEenis %dtﬂ%ﬁh{; —
REE$ ¥ Qo hERT

——
= ALLIANCE

6 B 9RAT

L REHRE T
DRI

J//TSUBASA

EFFRT

TRTEBRORBHE

BRFBERTT

The total asset balance of ten banks participating in the TSUBASA Alliance now exceed
90 trillion yen, and a network was established running through the Japanese Islands
from Hokkaido to Okinawa and from the Sea of Japan side to the Pacific side

Objectives of TSUBASA Alliance partnership

Boost top-line Reduce Increase corpmy

costs value

b 4

Topics Start considering the establishment of a joint m
P venture to provide remote financial consulting services
Daishi Hokuetsu Bank, Chiba Bank, Chugoku Bank, and Nomura Holdings, :
those four companies are considering establishing a joint venture to provide

remote financial consulting services.

After examining the effects of establishment and studying details of the
operation structure, planning to conclude a final contract by the end of the
second quarter of FY2021 and establish a preparatory company.

The goal is to establish a joint venture providing comprehensive consulting

services that transcend business categories from a neutral standpoint by H
combining know-how in the banking and securities businesses. @




wmwem Dramatic Enhancement in Main Key Tactics
Productivity (6/7) 2/ DAISHI HOKUETSU
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LGALE(«R | Rigid productivity enhancement by “New Structural Reform”

— “New Structural Reform” initiative based on three pillars: “Business Reform,” “Sales Office
Operation Reform,” and “HQ Operation Reform”

New Structural Reform Realization of

resolving top-priority
management issues

. Sales Office HQ Enhancement of added value for customers
B&lesflcr:fns‘.s Operation Operation } } D>
Reform Reform Dramatic Enhancement in Productivity Strengthening

: profitability

Engine accelerating New Structural Development of human resources responding :
Reform to changes in business models - Improvement of

— - : . : : management
Digital transformation (DX) : - Improve consulting capabilities by establishing : efficiency
TSUBASA Alliance : and utilizing a new personnel system

— Productivity improvement through Business Reform Framework for realizing
Sligelylelin=al =l =s o=t ) Optimization of offices and channels < Details on page 24 “New Structural Reform”

© Established “Structural Reform Promotion

Deepening of sales Utilizati ; Pt : ; )
; tilization of the Web, tablets, etc. Committee,” chaired by the President, in April
promotion style 2021, for the cross-organizational implementation
.. . of Plan-Do-Check-Act (PDCA) for investment
— Fundamental reform of administrative = Details on page 36 decisions and progress in various projects,
processes through Sales Office Operation Reform i e e by the Cormmatag Tt 2
FVER GRS CETRERR M (1) No back office operations (2) No verification (3) No cash ; :
by utilizing DX management (4) No use of paper (5) No use of seals Structural R(%fﬁ;?:_ 2“.;2?3238 Committee

ad?nﬁﬁ?stggggf:f':tngg,g; Igfaﬁr(]:es Full operation of the new loan support system
i .. . . . Structural Reform
adm?r:?s%trg:tirfeforggcoefsses Utilization of robotic process automation (RPA), etc. Promotion Office

— Optimization of HQ organization via HQ Operation Reform | |

: Rigid enhancement of productivity through operation reform and Sales Office HQ Operati
HQ operations . Business Reform - Q Operation
streamlining of HQ Subcommittee Operation Reform Reform
Centralized administrative
ivisions

Subcommittee

Turning into a profit center and expanding the added value of Subcommittee
services for customers @




“New Structural Reform” Initiatives
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The First Medium-term Management Plan actively promoted structural reforms based on three pillars of “Operational Reform,”
“Office Reform,” and “Channel Reform” utilizing digital technology to realize a robust management base

The Second Medium-term Management Plan will work on the “New Structural Reform” (see previous page), which further
develops “Operational Reform” in order to manage a drastically changing environment and meet our customers’ needs

Structural Reform

First Medium-term Management Plan

- | |
Operational Office Reform Channel Reform

Reform o/ |

Digitalization

initiatives

Shift workforce to core
business (sales & planning)

1
Re-assigned
168 employees

Strengthening of consulting capabilities

TSUBASA Alliance

. HC H Daishi Hokuetsu FG .
Major Initiatives to Date [l 250 S measures [RPA] r(él.cllratl:.ltliit':vgf
Operational Reform 47,868 hours

—Reduce administration personnel for “operations” and “loans” at Sales Offices

. March 31, 2021
November 2017 [l Introduction of “RPA”

May 2018 Il Consolidation of administration of Sales Offices into “Middle Office (HQ)” [Middle Office]
July 2019 Introduction of “Custody management system” Consolidation of back-office
February 2020 Introduction of “automatic loan disbursement function” administrations of sales offices

into two middle offices in the
prefecture, drastically reducing

Office Reform the workload of sales offices

—Transforming sales offices into a “consulting space”

January 2018 . Start of paperless sales of investment trusts and life insurance [TSU BASA Sm"e]
November Bl Establishment of “Remote Consultation Desk”
November Introduction of the counter reception system “TSUBASA Smile”

Channel Reform
—Improvement of customer convenience through non-face-to-face channels

AL

November 2018 Introduction of “web completion scheme” for consumer-type unsecured loans
April 2019 Commencement of the provision of “Passbook App”
November 2020 Launch of new smartphone app “Little Bank”

New Structural Reform

< Business Reform >
Sales office
operatiin reform
HQ Operation
Reform

Future plan

Efforts to fundamentally reform
administrative processes with
further use of RPA

; Further
Cumulative number A
of consolidated expansion of
offices target offices
86 offices

March 31, 2021 Future plan

<Opening a new ordinary deposit account>
[OTC processing time]

56% reduction

compared with conventional level
[Back-office hours after OTC reception]

85% reduction

compared with conventional level

A dedicated terminal enables paperless and seal-less procedures
Expanding the service to all sales offices in the prefecture from
January 2021 (excluding satellite offices and Consulting Plaza)

D
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Development & Enhancement of
- -
Deepening of Risk Management

Main Key Tactics

Human Resources (7/7) #// DAISHI HOKUETSU
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Promotion of organizational harmony and improvement of
consulting capabilities

Key Tactics

— Continuation of measures to promote — Establishment and penetration of nhew personnel

— Advancement of consulting functions through

organizational harmony led by newly established system

Organizational Harmony Promotion Office
— Establishment of a framework for realizing HR

Growth Cycle*1
© Establishment of new stratified training programs to raise

apprt_)priete as.Signment of personnel capable of awareness of career formation and support career
working in a wide range of areas development
© Practice a Group-wide human resources strategy through inter- *1: A cycle in which the improvement of practical skills leads to
Group transfers and exchanges to boost Group Synergy successful experiences, which in turn leads to a virtuous
cycle of further proactive learning and challenges
Acquisition of professional . . . -
Sl R e (As of March 2021) — Firmly establish a flexible and productive work
(F+>2+|Level Securities SME style in response to the New Normal
ota analyst Management
number of 2,705 56 Consultant 43
employees)

Practice business operations with the highest priority on compliance;
y enhancement of Group business management framework

— Have Management Philosophy penetrate and — Strengthen credit risk control functions through
raise compliance awareness as top priority Credit Risk Management Office (newly
established)
— Further improve governance based on the — Implement systematic measures against money
Corporate Governance Code and Guidelines laundering and terrorist financing
— Maintain and improve FG consolidated capital — Enhance cyber security management

adequacy ratio



One, Two, Zero

“DasH!! 120"

The first four months after the start of the Second
Medium-term Management Plan are positioned as
DasH!1120, the most important activity period
for accelerating efforts toward the Medium-term

// DAISHI HOKUETSU
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Management Plan, to ensure prompt and intensive ‘}Op{l" Ag%{St
implementation of various measures. ° A A o——o0—> DasH!!120

Eeallocation of management
resources

Completion of streamlining
of HQ

Generated 1 office in April; 1
office in Ma
approx. 200 personnel Implementedyon

2 offices

Implementation of Office
Integration

Implemented monthly
from April 2021

Early realization of sales )

force enhancement
Advance consolidation and
reassignment of sales staff to
existing offices prior to office
integration

Reallocation in and outside)
FG

Reassignment of personnel in

and outside FG through office

May-
Starting trial

integration, streamlining of ® o
HQ, and sales office )
operation reform -May
Already re-assigned M ‘
approx. 50
personnel

|;trengthening communication

in and outside FG

xplanation by officers to interna
and external parties

Explanation of initiatives and prospects for
regional contribution and synergy
demonstration to stakeholders

Activities to promote
organizational harmony
Continuation of measures to promote
organizational harmony led by newly
established Organizational Harmony
Promotion Office
Promote integration of mindset
through personnel transfers

Promote integration of strengths & know-how
cultivated so far, as well as integration of
mindsets

Already transferred approx. 1,000 personnel,
or 30% of all bank staff

-Ma

Y
Already transferred
approx. 500 personnel '.‘*‘

4

April
Newly

lish
Launch of FG Regional established

Revitalization Department

Planning and promotion of FG-wide sales
and Regional Revitalization
April
Newly
Launch of FG Group Strategy established

Promotion Department

Supervise and support business promotion
of FG Group companies (excluding banks)

April
Newly

Establishment of Structural Reform established

Promotion Committee
Promote and oversee New Structural
Reform, DX strategy, and reallocation of
management resources

Intensive implementation of
measures
Intensive implementation of measures
aimed at increasing the activity volume and
deepening the consulting function on a
Group-wide basis



Second Medium-term Management Plan
Indicator Targets

® To achieve Regional Revitalization and sustainable growth of FG as the largest financial and information service group in

Niigata Prefecture, and to enhance FG's corporate value

Management
indicators (KPI)

Strengthening
profitability

C Consolidated
profit*?

/!

2 0 billion yen

1 0.7 billion yen

FY 2020

*1: Profit attributable to owners of parent

(Figures for the FY2023 plan are before reflecting
special remuneration due to fulfillment of the
requirements of the Bank of Japan’s “Special
Deposit Facility to Enhance the Resilience of the
Regional Financial System”)

FY2023 Plan

Growth of the Group

Growth rate of average baIance)
of SME loans*2

FY2023 Plan
(Comparison with FY2020) )

> 5°/o

Growth rate of average baIance)
of consumer loans*?2

FY2023 Plan
(Comparison with FY2020) )

> 8°/0

C Growth rate of non-interest
incomex*3

FY2023 Plan
(Comparison with FY2020) )

> 500/0

CGrowth rate of Group company
income*4

FY2023 Plan
(Comparison with FY2020)

> 800/0

*2: Average annual balance before partial direct write-offs

Improvement of
management
efficienc

-

4

*// DAISHI HOKUETSU
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C OHR (consolidated) ) ( ROE (consolidated) )

84.7%

\65% level

FY2023
Plan

FY 2020

Maintenance &
improvement of
business health

’ 4.50/0

2.6%

FY 2020

Capital adequacy ratio )
(consolidated)

FY2023
Plan

10.35% High 9% range

*3: Total amount of net fees and commissions income and other
operating profits, excluding gains/losses related to debentures

(government bonds, etc.) (accompanying the change in the
calculation method of non-interest income, and from the viewpoint

FY 2020

of comparison with previous fiscal years, the figures compared with

retrospectively changed counts)

*4: Total profit of Group companies attributable to owners of parent

(excluding the holding company and the bank)

>

FY2023
Plan



<Reference> Counting Plan Details for
Second Medium-term Management Plan .
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(JPY 100 MM)
FG Consolidated PUbEll PV Comparison
Result Plan with FY2020
1 Gross profit 849 1,017 168
General and administrative 219 668 50
expenses
3 Net profit*? 107 200 93
Bank (JPY 100 MM) FY2020 FY2023 Comparion
. rl
non-consolidated Result Plan with ﬁvzozo
4 Core gross business profits 812 887 74
5 Expenses 659 602 -57
6 Ordinary profit 147 225 77
7 Net profit 101 157 56
8 <Net credit cost> 38 58 20
<Ga|r_15_/losses related to 61 5 59
securities>
<Management Integration- 67 33 34
related cost>
JPY 100 MM) FY2020 FY2023 :
Group companies Comparison
Result Plan with FY2020
11 Net profit*! 29 55 26

<FG consolidated> Change Factor (JPY 100 MM)

(Bank non-consolidated)
Profit

+56
i
I 1
Core gross
business profits ~ Expenses
+74 (loss)
L -57
f ! Other
Non Group  adjust-
interest Net credit corTepSa- AL 200
|ncc§n71e cost (loss) +26
+ +20
Gains/Losses
related to
Interest on Securities
107 loans and -59
discounts
+10
Interest and
dividends on
securities
-21
FY2020 FY2023 Plan
[FG consolidated] [FG consolidated]
Profit Profit

*1 Profit attributable to owners of parent

(40]




Indicator Targets for Contribution to

Communities

Z  Financial Group

® Continue to uphold “Indicators for Contribution to Communities” and actively work on Regional Revitalization through

resolving issues of the local economy.

Indicators for Contribution to
Communities

Top-priority target to measure /~/

contributions to the local communities i

Number of companies for
which Daishi Hokuetsu Bank is
a main bank*1

FY2023

Plan 1 5,400 partners

Support companies to enhance their 2=

added value
[Number of borrowers]

( )

Number of borrowers and
balance of loans*2 based on FY2023 6’400 partners
business evaluation Plan [Loan balance]
. J
h E— 1,600 bittion yen
Number of companies using
the Guidelines for Personal FY2023 9 500
Guarantee Provided by Plan ’ partners
\ Business Owners )
N
Number of business partners FY2023

with improved key
performance indicators, etc.

Plan 7,700 pal‘tners

y,
4 N\
Number of cases of core FY2023
business support Plan 2l850 cases
(G J
4 N\
Number of support cases for
formulating a business FYP2|023 350 cases
improvement plan an
. J

SUSTAINABLE
DEVELOPMENT

economic drivers

s N
Number of cases involved in
first and second start of

business
\\ J

N
Number of business partners
whose business succession was
supported

Maintain and increase regional 4 5

. J

o
8 Giviciom | ammezm

LTI
1,850 cases

FY2023
Plan

Fﬁaonz‘?’ 1,740 partners

4 )\

Number of companies
supported in sales channel
development

S (cumulative total)*3

(" Number of FG collaboration )
activities to support
productivity improvement

Providing new value through
expansion of business areas

Activities through a regional trading company
“Bridge Niigata, Ltd.”

S (cumulative total) )

a menvorce NSRRI 17 rimesirs
nnnnnnnnnnnnn FORTHEGOALS

o & B

FY2023

Plan 580 partners

FY2023
Plan

2 60 cases

Activities through staffing agency
“Daishi Hokuetsu Career Bridge Co., Ltd.”

Number of personnel matching
cases that lead to solutions to
corporate issues
(cumulative total)

F\|(>2|§r%3 190 cases

*1: Number of companies of which the largest loan balance is from our bank at the end of each fiscal year
*2: Number of borrowers and balance of loans are figures as of the end of each fiscal year *3: Cumulative total since the opening of Nihonbashi store in 2019/10

_«// DAISHI HOKUETSU
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Contact for inquiries
Daishi Hokuetsu Financial Group

Corporate Planning Dept.
TEL 025-224-7111
E-mail g113001@daishi-bank.jp

This document contains forward-looking statements on business performance. Such forward-looking statements are not
intend to guarantee the future business performance and contain risks and uncertainties. Please note that the future
business performance may differ from targets due to changes in the business environment and other factors.




