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Highlights of Fiscal Year Ended March 2024

Final Year of

/ DAlSHl HOKU ETSU Medium-Term

Financial Group Management Plan

. . . : A New Stage of Harvesting Results from Bank
— ENEETIF IV “ - t

Merger and Birth of New Bank

Medium-Term Management Plan II April 2021  March 2024
o— 009>

FYE2024/3

FG Consolidated Profit exceeded the earnings forecast and also

Increased year on year

— v' Achieved FG’s consolidated profit target for the final year of the Medium-Term
Management Plan II through Group-wide efforts to maximize the three major
synergies (Merger, Group and TSUBASA)

y Annual dividends per share for the fiscal year ended March 2024

increased by 25 yen year on year
- v' Based on the business results for the period under review, the year-end dividend will
be 75 yen, an increase of 5 yen from the original forecast of 70 yen

FG’s consolidated profit (forecast) for the fiscal year ending March
Jy 2025 is 23 billion yen (up 1.7 billion yen year on year)

v Under the new “Medium-Term Management Plan II1,” take initiatives for “Deepening
— and Exploring Group Management”
v Revise the shareholder return policy (May 2024), aiming for a cumulative dividend
per share and a payout ratio of around 35% during the period of the Medium-Term
Management Plan III. 2
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For Fiscal Year Ended
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y DAISHI HOKUETSU
> Financial Group :

FG’s Consolidated Profit

(¥100M)
212
+¥3.48B

177

201
foreeas, (+19.3%)
Vs. Forecast
+¥1.1B
(+5.4%)

FYE2023/3 FYE2024/3



Profit by Division
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Bank Non-
(¥100M)

160

148

154

Forecast

May 2023)

(Announced in

FYE2023/3

FYE2024/3

Year on Year

+¥1.2B
(+8.1%)

Vs. Forecast

+¥0.68B
(+4.2%)
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Profit by Division

Group Company
I oo Year on Year
* Total Profit of Group companies attributable
to owners of parent, excluding the holding
company and the Bank +¥0 . 7 B
(+27.6%)

28 ' Securities )
+¥0.4B (+72.6%) yoy
- Increased profits by implementing
consulting proposals that capture
market trends and expand products
‘ to meet diverse needs
" Leasing |
+¥0.3B (+142.5%) yoy
- Increased profit due to growth in
lease asset balance as a result of
increase in bank referrals, etc., and

decrease in credit costs, etc.
FYE2023/3 FYE2024/3
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FG Consolidated Change Factors

FG’s consolidated profit increased for the period
under review due to increased profits in both the bank
(unconsolidated basis) and Group company divisions

Consolidated
(¥100|V|) Bank Non- Adjustment, etc. 2 1 2 +¥3-4B
consolidated ~ Group Companies +14 yoy
1// +12 +—7 —
]
FYE2023/3 FYE2024/3
FG’s Consolidated Profit FG’s Consolidated Profit
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Bank Non-consolidated: Change Factors

On an unconsolidated basis, the bank increased

profit for the period under review due to an increase
In interest on loans and non-interest income

erTIIIIIIIII s, . Forelgn
“.  currency .
(¥100M) Gains or % Funding.” * Foreign currency funding cost (:):.+180......
: losses on : cost, etc. :Market Investment +169;:i Sales +10  _ :
securities : (- « Decrease in interest on depOS|ts with banks: -10
Interest and _t22 i +195 H :

dividends on
securities :
+105

:Non-interest

i income
................................... i (Market
; Non-interest:: Investment
i Interest  jncome 55 Division)
{ on loans (Sales i +32

i and bills  Division) i - () - i income :
idiscounted  +24 % +2 -51)6 : (losses) Gét_c; 1 60
148 2> W - 5 o iU

Net
credit  : :
Expenses cost  Extraordinary Tayes, :

v o
-------------------------------

..........................................................................

...................................................... Total Of Sales DIVISIOH +34 I I T I T T T T
FYE2023/3 FYE2024/3
Bank’s non- Bank’s non-
consolidated profit consolidated profit
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End-Balance of Loans and Bills Discounted

®m Business = Consumer Public money

(¥100M) 54,551 Y?(aera:‘)n +¥167.08
52,881 (+3.1%)

8,543 7,800

‘Consumer)
+¥44.8B (+3.1%) yoy

- Increased both mortgage and unsecured loans
due to utilization of non-face-to-face channels

" Business
+¥196.4B (+6.5%) yoy

- Decreased in the prefecture due to factors such as
early repayment of virtually interest-free and
unsecured loans (zero-zero loans)

- Outside of the prefecture, loans to large companies
with funding needs increased

FYE2023/3 FYE2024/3
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End-Balance of Deposits, etc.

® Individuals  m Corporate

(¥100M) 87,459 Y?(ae;?n +¥129.8B

86,161

_ _ (+1.50/0)

_ Corporate
+¥29.3B (+1.2%) yoy

" Individuals |
+¥85.3B (+1.5%) yoy

- The balance of deposits, including negotiable
certificates of deposit, increased steadily for
both companies and individuals

FYE2023/3 FYE2024/3

10
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- H * Total amount of profit from other businesses, etc., excluding i
Bank & Sales N On | nte reSt fees and commissions and other profit, and gains and losses on i
Divisions

government bonds (excluding revenue of Market Investment

I nco me Area Division and foreign currency funding costs)

= Others = Financial Solutions = Asset management advice

286 vl +¥2.4B

(¥100M)

Year

262 g (+9.1%)

HE

FYE2023/3 FYE2024/3

transactions for customers, business succession,
and M&A

CIncome from asset management advice>

+¥0.6B (+8.2%) yoy

- Increased inheritance business such as
testamentary trusts, in addition to insurance and
mutual funds

( Income from financial solutions >
+¥2.3B (+16.6%) yoy
- Increase in foreign exchange derivatives

11




&/ DAISHI HOKUETSU
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Investment Divisions End- Ba Ia nce Of Secu I"ities * Excluding trading securities

Oomesticbonds  =Foren seauriies +¥194.68B
(100% M (+6.8%)
30,542 :

< Other securities )

28,595
- o +¥129.9B (+28.7%) yoy
4,522 r - Increased due to diversified investments in equity
mutual funds, REITSs, etc.
1,432 2,046

(Foreign securities>
+¥52.7B (+7.9%) yoy

- Increased due to purchase of Government

National Mortgage Association (GNMA) bonds,
which can secure interest margin, and foreign
exchange factors (yen depreciation)
( Domestic bonds>
-¥49.4B (-3.0%) yoy

- Decreased due to restrained purchases of bonds
in preparation for rising interest rates and profit-
taking sales in response to market trends

FYE2023/3 FYE2024/3

12



hedging by interest rate swaps

m = . . 4 #// DAISHI HOKUETSU
Bank & Market Valuation Gains or b ibidioall & Financial Group
Investment Divisions Losses On Secu riti eS after taking into account deferred

®m Domestic bonds ® Foreign securities

(¥100M) —
5 7 7 ‘ (Valuatlon SGeaC!SEit?ésLosses on)
+¥7/8.8B yoy

- Although gain (loss) on valuation of domestic
bonds deteriorated due to higher domestic
interest rates, gain on valuation of equity

securities increased due to higher domestic

-210 1.077 stock prices. In addition, gain (loss) on

/ valuation of other securities improved due to
the weaker yen, and gain (loss) on valuation
of foreign securities also improved due to the

496 sale of euro-denominated bonds with low

interest margins, resulting in a significant

e e ics 0 improvement in total gain (loss) on valuation

__i i

FYE2023/3 FYE2024/3

-224

13
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Expenses

= Non-personnel expenses = Taxes m

(¥100M)

T +¥0.28

Year

(Non—personnel expenses>

+¥0.2B (+1.2%) yoy

- Strategic investments increased to strengthen
consulting functions and improve customer
convenience

< Personnel expenses >

-¥0.2B (-0.8%) yoy

- Investing in wage increases and personnel
development to strengthen human capital

- Decreased due to optimized headcounts
accompanying reduced operations due to

+0.4%
office integration and operational reforms

R 35
(Natural decrease due to mandatory

FYE2023/3 FYE2024/3 retirement, etc.)

14
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Bank Non-Performing D AISHEHO
2VEEIEN Loan Ratio & Net Credit Cost

Non-performing

loan ratio B Net credit cost

(o)
(%) <Non—performing loan ratio>

2.32 2.22
m m -0.10 pt yoy

(¥100M) < Net credit cost >

+¥1.6B yoy

- Net credit cost increased mainly due to an
increase in the general allowance for doubtful
accounts as a result of an increase in loan
balances, etc.

- Continue to focus on supporting business
improvement and revitalization through
collaboration between Sales and Credit Divisions,
while closely monitoring the impact of higher
prices and a weaker yen

FYE2023/3 FYE2024/3 15



FG’s Consolidated Capital Ratio

y DAISHI HOKUETSU

inancial Group

FG's 0
Consolidated ( /0)

10.23 10.03

Year on
Year

International

standard
8%

-0.20 pt

- FG’'s consolidated capital
ratio was maintained at a

Domestic
standard
4%

sufficient level, exceeding
the national standard of
4% and the international
standard of 8%

FYE2023/3 FYE2024/3

16



y DAISHI HOKUETSU
> Financial Group

Management Integration Synergy (Single FY)

Synergies from management integration in a single

fiscal year are progressing faster than the initial plan
(formulated in October 2018)

—

Synergy effect

(Vs. FYE 2018/3 before Management Breakdown

Integration)

FYE March 2024
(single FY)

(¥100M)

I Negative Synergy “_

< Details of Each Synergy >

+¥10.25 -

(+¥4- 2B vs. plan) Loans and bills Decrease in personnel
discounted and financial expenses
solutions Decrease in system Management
Asset management administration costs integration expenses
advice Decrease in outsourcing
Commission area, etc. expenses, etc.

17



Management Integration Synergy (Cumulative Total)

#/J DAISHI HOKUETSU
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Medium-Term Management Plan I

Medium-Term Management Plan II 2l MRl B G ERE I El T I |

_Negative synergy prevailed
until the merger

Blue bar graph (light blue: initial p
Synergy effects for single FY

o—o Orange line graph (dashed lines fag

Cumulative synergy effects
Gray line graph
®—® Initial plan for cumulative
synergy effects

-75

FY2018 FY2019 FY2020

FG Consolidated Gross Profit
(¥100M)

FY2017

-----------------------

FY2023

(turned positive

r FY2023 and thereafter are estimates)

Cumulative synergies
turned positive in the
5th fiscal year since
the Management
Integration

Positive synergies since the merger

in a single year)

Expect more than 35
billion yen in the final
year of the Medium-Term
Management Plan III

170

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
I FG Consolidated Operating Expenses
(¥100M)
706
"= 633
-73

FY2017

(-10%)

* Figures for FY2017 are a
simple aggregate of Daishi
Bank and Hokuetsu Bank’s

figures
9 18

FY2023
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FYE2024/3 Dividends: Increase in Year-End Dividend i

The total annual dividend per share of the ordinary
and commemorative dividends was

145 yen (+25 yen yoy)

(brdmary dividend | Increase in annual dividend by 15 yen based on the earnings in
N / accordance with shareholder return policy

, - Annual dividend of 10 yen considering the 5th anniversary of FG and
/~Commemorative

150th anniversary of the Bank

\ dividend / * It has already been announced that the commemorative dividend for FYE2024/3 will

be an ordinary dividend for FYE2025/3 @
Year-end dividend increased ™

Annual dividend per share by 5 yen from the forecast
considering the results of the ]
_ . Year-end dividend period under review
Details of Dividends | ntarim dividend Srevious dividend - Annual
[Completed] forecast Final total
A d on May 12,
( nnounczeozgr)w ay amount
FYE2024/3 70.00 yen 70.00 yen 75.00 yen 145.00 yen
(+¥25 yoy)
Ordinary dividend 65.00 yen 65.00 yen 70.00 yen 135.00 yen
: :
o dand 5.00 yen 5.00 yen 5.00 yen 10.00 yen
FYE2023/3 60.00 yen 60.00 yen 120.00 yen
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FYE2025/3 Earnings Forecast

® The FG consolidated profit is expected to increase 1.7 billion ven (+8.4%) vear on
vear to 23 billion yven

® Under the new “Medium-Term Management Plan III,” we will work on “Deepening and Exploring
Group Management” and strengthen the top line by integrating the Group’s financial and information
intermediary functions, network, and expertise, and by strengthening the Group’s consulting function
with the community and customers as the starting point.

® This plan does not take into account the effects of the Bank of Japan’s monetary policy changes. We
intend to revise the plan as necessary, keeping an eye on future monetary policy and market
conditions

Medium-Term : Medium-Term
Management Plan I STt Seligeinem: Fe 1 Management Plan III

B FG’s Consolidated Profit 2 1 2 2 3 0
(¥100M) 177
151 148 160
121
101 107
FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3 FYE2025/3

Forecast 20



Simulation Based on Impact of Rising Qg ety
Yen Interest Rate (Estimate)

I Estimate of the annual impact of a rise in interest rates
Balance Sheet of Yen (in yen) on net interest income
(Management and procurement structure) . FY2026
Scenario

Reference

¥100M FY2024 Final Year of the Medium-
(F1O0MY d of / ( ) Term Management Plan III
End of FYE2024/3

No additional
m rate hike +10 +14

Loans and m 1 additional rate
bills hike in FY2024 +19 +41
discounted
- 9] 2 additional rate g
! hikes in FY2024 +18 +54
Deposits, etc. I Composition of deposits, etc. I Composition of loans and bills
87,221 (End of FYE2024/3) discounted (End of FYE2024/3)
Fixed interest rate Fixed interest rate >
Others 3.7% < 1 vear 1 year < 3 years
x 6. 6% 10.3%
, Market floating
Securities rate
23,420 Time_ Fixed interest
deposits rate > 3 years
23.3% WA =>Svears
Liquid
Due from ; Short-term Fixead
banks deposits Ii"_riE"%'@te interest rate
. .09 ULCSRY{ S > 5 years
20,845 BOJ operation 73.0% 34.3% PLRWLZY Note: Excluding
11.554 overdue loans
4
Others Others

21



Plan period: 2024/4 - 2027/3

Medium-Term
Management Plan II1I

22



Hokuetsu Financial Group

Sustainable Growth Initiatives by Daishi

y DAISHI HOKUETSU
> Financial Group

: ' Medium-Term
Medium-Term Management Plan I > Medium-Term Management Plan II Management Plan IIT

1. Management Integration

Created through the Management
Integration of Daishi Bank and
Hokuetsu Bank
October 2018

Management integration by the regional banks
with top two market shares in the same
prefecture, ahead of any other bank in the country

JJ DAISHI HOKUETSU

Financial Group

St I II-T7

/ HPIEEIRTT

DAISHI HOKUETSU BANK

January 2021 -
Bank merger, birth of a
new bank, integration of
system/administration

Relationship of trust with
customers built over 140 years

2. TSUBASA Alliance
Regional Banks’ Collaboration

Framework

j/ TSUBASA
Q ALLIANCE

October 2015-

Top-Priority Topic:

Demonstration of Three
Major Synergies

o Merger Synergy

e Office integration e Streamlining of HQ Strengthen
® Operation e Sharing of consulting
reform knowhow functions
Reassighment personnel
to strategic areas
. Productivit
Cost reduction and improveme?]/t
investment in strategic
areas
9 Group Synergy
Use of : Strengthen
Group Exploration of consulting
functions new business functions
Deepenin
exi[;tin 9 Strengthen Group
g
. Management
businesses Framework

9 TSUBASA Partnership Synergy

Main engine
accelerate in

/ TSUBASA

—_
~ ALLIANCE

to Pursuit of top-line
novation and cost synergy
GUNMA
DAISHI HOKUETSU
ALLIANCE

= /) HE-E0LE 7717 A

S EmitFG
Management
Philosophy and Vision

Creation of new value
through financial and
information intermediary
functions

X

Improvement of
management efficiency

W\»»}N\\\

A lasting contribution
to the regional
development




Previous Medium-Term Management Plan:

y DAISHI HOKUETSU
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Results of Medium-Term Management Plan II

} FG’s Consolidated Profit

| Medium-Term Medium-Term >
Management Plan I Management Plan II

(¥100M)  +104 212
(+96%) ——
107 About 2 times

the profit

FYE2021/3 FYE2024/3

l FG Consolidated Gross Profit

Medium-Term Medium-Term >
Management Plan I Management Plan II

(¥1ooM) 4122 071

(+14%)

Strengthen
the top line

FYE2021/3 FYE2024/3

I FG Consolidated Operating

Expenses
Medium-Term Medium-Term >
Management Plan I Management Plan II

(¥100M)
719

Strengthen the
management
base

FYE2021/3 FYE2024/3

Maximization of
Merger Synergy

® Perform dynamic resource
reallocation
Cumulative total

Approx. 450

Matching personnel,
etc., with client

il

Empower

consulting talent

companies Assign full-time HQ
Approx. 100 specialists to the bank’s
block head offices

Group Companies
Approx. 70

Approx. 70 in total

Senior Consultant
(Branch Manager level)

Bank Division

Approx. 280

@ Corporate @ Individual
A CM CM

CM: Consultant Manager
No. of reassigned
personnel

Maximization of N
Group Synergy "h"
® Transition to Group

Management Framework
Build a multi-tiered
governance framework

< EmitEFG
|
management management

Group Strategy Regional Creation
Promotion Dept, Dept.

Group Company Top Meeting

Group Synergy Meeting

| |
Group companies excluding banks

Maximization of /
TSUBASA Pa rtnership\gjfggggg;
Synergy > ALLIANCE
®m Used as a main engine to
accelerate innovation

/ Hedk & & b fok~ 2 g <
\JJ/ TSUBASA
= ALLIANCE
Leverage the scale of the largest
regional banks
ALLIANCE

! GUNMA
)/ BE-ZWLE P PVA

DAISHI HOKUETSU
Use geographic features of
neighboring prefectures

24
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New Medium-Term Management Plan: ' Financial Group

Medium-Term Management Plan III

Launched the “Medium-Term Management Plan III,”
setting the stage for a leap forward

Synergies: Level of demonstration

FY2018-2020 > FY2021-2023 > FY2024-2026 >
2023/10
2018/10 2021/1 The 5th anniversary of FG
Establishment of FG Bank merger and 2023/11
; integration of systems The 150th anniversary
and adémlnlstratlon of the Bank Stage for a leap
forward
“DasH!11120" *2 g
. Medium-Term
“Start-up 180" *! Management Plan
: II1
| Medium-Term >
Management Plan [ Siogan %%
Medium-Term II

Management Plan
o Bl AL

[Basic Approach during Each Plan Period]

Lay the groundwork to R SUNUL RS I Deepening and Exploring
maximize merger synergies (Merger, Group, TSUBASA) Group Management

*1: Period of rapid and intensive implementation of various measures to realize synergies from management integration (180 days)
*2: Period during which various measures were implemented quickly and intensively as the main activity period for the early realization of
synergies from the bank merger (120 days) 25




Key Management Issues (Materiality) &/ PasiowETsy
based on Business Environment

m Resolving key management issues to achieve sustainable
= growth

Sustainability management that aims to create a virtuous circle of sustainable growth for society and the
Company by addressing both “Environmental and Social Challenges” and “Financial Challenges”

Key Management Issues (Materiality) in the Medium-Term Management Plan III

“Environmental and
Social Challenges”

“Financial Challenges”

Deepening
Sustainability
Management

@ Active efforts to address global Growth | Strengthening
environmental issues potential | profitability
Revitalizing regional economies and — Productivity
society by solving community and Efficiency improvement
customer issues
Strengthen trusted relationships o i
with stakeholders through improved Soundness Malf_1taln and improve
governance, including ensuring of business| pysjness health
diversity
.................................................. Significant Change with increasing Complexity and uncertainty
. ® Progress of declining population, low birth rate, and aging _ o ® Acceleration of carbon neutrality :
Changgs N population e Acceleration of globalization e Growing importance of sustainability management
the business | e Changes in social and industrial structure through DX e Deregulation e Further rise in geopolitical risk
environment| e Advancesin web, online, and cashless transactions ® Entry of other industries into the e Shifts in monetary policy between Japan, the US :
e Changes in people’s lifestyles and consumption behaviors financial sector and Europe etc. 26



Medium-Term Management Plan III:

Basic Strategies & Key Tactics

= Daishi Hokuetsu FG’s Strategy for Realizing the Medium-Term
Management Plan III

#/ DAISHI HOKUETSU

—

Financial Group

To solve key management issues (materiality), we will work on the “Four Basic Strategies” and the common theme for

all strategies, “Deepening the TSUBASA Alliance”

and customers
® Increase promotion of sustainability in communities
© Explore new areas of promotion
O Deepen investment in securities

ﬁ@ﬁ? Basic Strategy III

point

and happiness

ON
"'l Basic Strategy IV

%@ Basic Strategy I |ﬂﬂﬂ Basic Strategy II
Key Tactics Key Tactics
@ Strengthen Group’s consulting functions for communities © Improve customer experience at every touch

® Achieve Group-wide operational efficiencies

Resolving the Key Management Issues (Materiality) through
“Deepening and Exploring Group Management”

Key Tactics .
. . o Key Tactics
@ Practice human capital management to maximize the . . .
collective strengths of the Group ® Conduct business by making compliance a top
® Strengthen the human capital base with expertise and priority
diversity to solve local and customer issues @® Deepen Group governance
© Create a work environment that fosters job satisfaction ® Further evolve the Risk Management Framework

ALLIANCE

——Overarching Theme Across Strategies: Deepening the TSUBASA Alliance \ﬂjﬁé’ﬁb’f&gi —

27



. #/J DAISHI HOKUETSU
Medium-Term Management Plan III: 7 Pt Glow

Key Performance Indicators (KPI)

- The level targeted in the “Stage for a Leap Forward”

Medium-Term Management Plan I Medium-Term Management Plan II =G anageme
The plan will be revised as necessary in
light of monetary policy, market
conditions, and other factors
The impact of the Bank of Japan’s monetary
|:po|icy changes announced on March 19, 20242|
Consolidated 84 ) 7 has not been factored in
OHR 79 0
(%) 7 6 . 9 " 7 1 2
. 68.5 .
[ope?gggglg)?;gﬂses} \ 65- 1 64 /0 |eVe| 6 1 0/0 Ievel
Consolgﬂfotﬁtd gross 568 * 2 . . .
2021/1 —_—
Bank merger 2 3
Integration of systems
- e and administration 212 '
onsolidate
Profit 1 77
(¥100M)_ 151
128 107
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY 2024 FY2025 FY2026 Plan
Earnings
Forecast

*1: Profit attributable to owners of parent *2: In FY2018, we recorded a gain on bargain purchase of ¥47.2 billion 28



Medium-Term Management Plan III:

#/J DAISHI HOKUETSU

> Financial Group

Factors Contributing to Changes in FG Consolidated Profit

m Further increase in top line by demonstrating the Group’s

= comprehensive capabilities

Demonstration of Group
Comprehensive Capabilitie

lllllllllllll

Revenue of |:

Market .
Investment |:
Division
Non-interest Group +24 :
income Companies .
Interest on (Sales +9 n :
Ioagﬁland Division) :
ills +16 [ & | :
discounted
+32 | I

Medium-T =
Management Medium-Term Management Plan III
Plan II FY2024-2026

Extraordinary
income (losses)

Net credit +20
cost (-)
-/
I
Consolidated 2 7 O
operating
expenses  +20 UL
(-) +0 Other and
consolidated
adjustment*
-24

Transformatlon of business
portfolios

| BANK |

ﬁ Bank Division ’
Group Company

°n Division

----------------------------------------------------------------

Vs. FYE2024/3

+¥5-88

* Decrease in accrued interest due to the Bank of
Japan’s “Special Current Account System for
Strengthening Regional Finance” and decrease in
gain on bargain purchase due to consolidation of
Daishi Hokuetsu IT Solutions as a subsidiary, etc.

FY2023 FG
Consolidated Profit

FY2026 FG
Consolidated Profit

29



y DAISHI HOKUETSU

¥ Financial Group

Basic Strategy I_ ] o
Demonstration of Group Comprehensive Capabilities

" Strengthen Group’s Consulting Functions: Corporate Sector

“Exploration”: Cultivating markets outside Niigata
Strengthen partnerships within and outside the

“Deepening”: Developing markets in Niigata

Strengthen regional revitalization prefecture that lead to community and customer growth

i ; Strengthen sales promotion
Revitalization of regional economy > < framework outside Niigata @
Strengthen regional revitalization efforts through Upgrade the Tokyo Office of Sales HQ to
gﬁgganbcc;?tlé)tzlwwh business, government, external [Bank branch network] Tokyo Sales HQ” (planned for July 2024)
Led by the “Human Capital Value Enhancement (Bank branches as of June 2024) Personnel stationed
Project”, a cross-organizational project of the Bank Niigata Prefecture: outside Niigata
136 bases Fukushima Prefecture: 19 people - Plan to expand to an
ukushima Prefecture: organization of

and Group companies
approximately 30 people

19-employee 1 base

o organization

- Main initiative areas - (Agofjune 2024) Share of loan _ _
p— in Niigata 5 10 - Main promotion areas -
Decarbonization ;T TOCEVEY,  Health and Prefecture )
& energy & DX medical care (2024/3)* Structured Business Corporate
_ finance loan solutions
Promotion Gunma Prefecture:
Wealth segment TSUBASA

of tourism Infrastructure etc. > brees
business Partnership etc.

Strengthen promotion outside
the Tokyo metropolitan area by
leveraging the branch network

Average balance of business

(Examples of regional revitalization project)
RWE Offshore Wind Japan Murakami
and Tainai Project
Myoko District Development Project
Comprehensive Revitalization Project in

Saitama Prefecture:
2 bases

the Sado Region etc. |
oans
Eacilitate corporate/owner transaction9 Tokyo: 2 bases Tokyo Sales HQ (¥100M) 35,321
- (July, Tokyo Branch building)
In addition to loan customers, strengthen Kanagawa Prefecture: -
corporate consulting sales, including deposit- 1 base 30.341
only customers U
- Exercise of advisory functions in accordance +4,980
< 1ooeh the size of the net assets - (Districts other than the above) (+16%)
yen, sole 2 1B yen ((:)IIents One office each in Hokkaido,
proprietorship > 40% Toyama, Aichi and Osaka Prefectures
reé)egile Practice
> 1B yen higher-value consulting * Calculated by the Company based S
lj(zogs'gt?ssefglgs Y sales to strengthen on documents, etc. by Nikkin
relationships and FY2023 FY2026
Plan 30

> 100M yen improve profitability




y DAISHI HOKUETSU

Basic Strategy I #  Financial Group
Demonstration of Group Comprehensive Capabilities

" Strengthen Group’s Consulting Functions: Corporate Sector

Support for local economic Support for DX throughout the
development region
Practice multifaceted consulting sales for capital “DX All Branch Campaign” to promote DX of business
investment needs customers based on feasibility assessment Productivi
B t
fggg?vﬁl;gecasrfoﬁgogsgs § Financial services revenue | Business customer needs Improvement
yndicated loans, private assessment on DX v GA & HR

v" Accounting

triggered by capital investment (¥100I\ﬁ
v' Sales Admin

acements, etc.) (Period: 2022/10 to 2024/3) N mber of neads

Results of Client 49 ) e e Cumulative total etc.
Questionnaire Survey — £ E U | 6Z 5 388 cases
Future Capital Investment Plan 29  +20 &
(Planned capital investment for FYE2025/3) (+68%) Cooperation
Digitalization
Total Total J f th | of Internet
number of cases amount DH-ITS Of these, a total o bankin
> 1,400 cases > ¥360B FY2023 FY2026 Plan BT U2 - D3I %:I%BSic;r?etaacts Electronic .
payment etcC.

Started handling “DX Declaration (April 2024) @

Strengthen equity business for business succession,
Formulation Support Service”

creation of new business areas, and other needs

) an - N — : . Equity solution-related Launch of “Daishi Hokuetsu DX oomsiait
= 5Pk ERAT Eauity business line I revenues Consulting Service” to support DX .
Leverage “M&A Platform” _ , promotion by local companies (April
where sales branches take the (¥100M) (M8, business succession, funds, etc.) 024)
initiative
Started offering “DX Declaration =
Cooperation 16 - Formulation Support Service” as s
+ o the first service -
, ) . . . (+46%)
o SEMtEFrEININ—~F—X - Services -
Investment subsidiary . .
e P Creation of DX Declaration &
Utilization of “Daishi Hokuetsu Plan patuin
Fy2023 FY2026 Plan Creation of DX Declaration A DX Declaration

Regional Revitalization

Initiatives Fund” (No. 1 & 2) movie sample 31



. y DAISHI HOKUETSU
BaSIC Strategy I = Financial Group

Demonstration of Group Comprehensive Capabilities

: Strengthen the Group’s Consulting Functions: Individual Sector

) trat Iting functions i t =5 = =
& BIICRERGT X ) BIILAEE

f A

Ak A

I ; 'S
| .
1 IFROEDICHEI<WE n % B PREDDICHEE

[DK% BT [BT35F3]un

g rr',,

BWENHB O RS1TDIEDHIC

aez AT 3] e

\‘a ] FIED=HICHEE

2 [T 5IEM]< e

SHERY%EN ) B LA

il b7 | -

A #5 BRRARE E—

BERNGEER B OEEH
E gé {FER (FE0—ER) ,,% 1) 74— L5

= § BRA § ] RONERA B ONERA
: Enhance consulting functions through face-
trengthen t man ment t in ) (
<S engthen asset management type business to-face channels
Strengthen the functions of
) Balance of Group assets i Average balance of
/ B P1L B ERTT N under custody T¥100M) Consulting Plaza N consumer loans (¥100M)
8 16,900 1.0 plazas 15,986
Number of NISA Ranked Sth “in Niigata 14,646
accounts among regional banks 14,532 Prefecture !

(As of December 31, 2023)

Source: Nikkin Investment Trust Information
(As of February 26, 2024)

+2,368
(+16%)

_ © Personal loan
© Wealth management

(Asset formation segment)

ifei Regional bank, ;
Lli]:geI income . ranked No. 1 (Areas of improvement)
el : ® Hybrid sal bi the f
(FYE2024/3) Source: Nikkin Report  FY2023 FY2026 10 Face and nonface 19 face - FY2023 FY2026
(As of May 20, 2024) Plan ® Asset management advice for Plan 32

wealthy segment



Basic Strategy I

y DAISHI HOKUETSU

= Financial Group

Demonstration of Group Comprehensive Capabilities

s Strengthen Group’s Consulting Functions: Deepen and
= Explore FG Group Functions

- Provide a one-stop solution for challenges faced by communities and customers -

Further deepen our business domain

with a Group-wide sales force

} - 1 5'C0m pa ny Com_plelteg Group reolrganizaftion,
o SBIIEEFG ramework “T s ShE i

previous Medium-Term

(Including FG and banking subsidiaries) HMETEGRTEE (AER

Bank

Securities

Leasing

Fund Management

Card

Financial area

y%jtﬂﬁﬁfﬁ- —|: Leasing  Hokuetsu Lease
p . = Daishi Guaranty
/J EJUth gugrgittee g?jg‘;‘:ﬁig:csgd't
</ gty —2X

< EEEErEI)) (—F—X

Daishi JCB Card

Daishi DC Card / Hokuetsu Card

A
Non-financial area

J - - "
Sl = DHITS SEILEI TV U 1-23 0
Staffing ~ g7 Uy
Consino & 2 iUy —F & VBT
R i | t d r i - i
eg::%r%?pa?y "o JVUwiclhil:
Group Double- Group
Further strengthen Companies . ! t:e“gs Companies
“double-track”
cooperation ege age
; ; ; Bank
- During the previous Medium-
Term Management Plan, \ — {/'Monoline

; . Monoline
already increased approximately
70 strategic personnel type ﬁ type

p " » - Expansion of Busi_ness Areas to Resolve Challenges of Regions and Customers -
Expansion of hew promotion areas

Development of new business >

areas

= Department dedicated to the study, planning and execution
@ of new business entry, etc.
Establish New Business Planning Office within the FG
Group Strategic Promotion Department

Expansion of business areas
( throuoh MEA > (Scheduled for July 2024)

%y - ] 1]

Staffing agency :/ FEOjEEF U7 TV

m Acquisition of “agent business” from companies in

@ Niigata Prefecture to expand functions for direct placement
of specialized personnel, etc. (March 2024)

(Fee-based staffing services)

Senior
Executives
& Managers

o)
. cases  (+20%) = =
s S tey ™ FY2022 FY2023 eners stff
| s o Group DUSIES G company v
69,000 45
61,512 36

+7,488 +9
(+12%) (+25%)
FY2023 FY2026 Plan FY2023 FY2026 Plan

33

* Number of corporate clients with recurring business with FG Group companies (total)



Basic Strategy I

y DAISHI HOKUETSU

= Financial Group

Demonstration of Group Comprehensive Capabilities

m Strengthen Group’s Consulting Functions: Business Portfolio

Transformation

Improve the Group’s growth potential through

“Business Portfolio Transformation”

B Maximize FG’s consolidated profit through Group-wide efforts to improve five

profitability indicators

Group
Bank ooo -
—at gzl Company
Division _l_ . Division

growth potential, and sustainability

CFG Sales Division revenue>

(¥100M) Interest on Individual
Interest on consumer relations
bisness! 582 Goorae 515" omers SOL
bills discounted relatlons
discounted +9 ‘
+26
+58 yen in
3 years
1

FY2023 FY2026 Plan

S Bt FG

—_ Consolidated
Profit

Strengthen the earning power of each Group company by formulating and

implementing Plan-Do-Check-Action (PDCA) strategies optimized for each Group

company based on the business environment, strengths and weaknesses, future

Indicators for Business Portfolio
Transformation

Interest on business loans and bills discounted
Interest on consumer loans and bills
discounted

Corporate relations revenue

Individual relations revenue

Group company revenue amount

(== p. 44 for indicator targets)

CG"OUP Company profit> (Profit attributable to owners of parent)

(¥100M)
Staffing Card Others 45
_System 454 +0.3 +04 ——
LeaSIng +1 —— —
Securities +2 “ ‘

+5 3-year earnings

Main business growth rate

Securities > 40%

3 6 Leasing > 30%
System > 100%

Staffing > 90%
Card > 5%
Fund
[ Management > Sl
Regional tradin
FY2023 e >10% | FY2026 Plan

Consultancy > 5% 34




Basic Strategy I

y DAISHI HOKUETSU

= Financial Group

v

Demonstration of Group Comprehensive Capabilities

m Strengthen Group’s Consulting Functions: Securities

® Investment

l End-Balance of Securities

Medium-Term Management WMEelSaRaE=laanREIE e[Slapleln)n
Plan II Plan III

(¥100M)
® Domestic bonds

= Foreign securities Stocks Other securities

+2,222
+7%
+1,946 7% 35 764 ¥3,2008
[0)
(+6%) 30,542
28,595 5,801
5,821
4,522 2,024
1,432

FY2022 FY2023

FY2024 Plan FY2026 Plan

l Basic Policy on Securities Investment

© Strive to ensure stable earnings and improve valuation gains/losses
by recognizing changes in the market environment and reviewing
our portfolio with agility and decisiveness, as well as paying
attention to liquidity and transparency

© Enhance the value of human capital by developing human
resources capable of responding to a volatile, uncertain and
complex market environment, and strengthen the management
capabilities of the organization to create a framework capable of
responding quickly to market fluctuations

Strengthen organizational capabilities and human capital
development related to securities investment management

- Planning to increase the number of securities investment personnel
in order to strengthen organizational investment capabilities

- Promote diversity by appointing of women employees, and
continue to strengthen practical skills and utilize outside knowledge
by sending employees to external training programs

[Staffing Plan for Securities Investment Personnel]

Asset class 2024/3 end 20%;(a3n)end Vs. 2024/3

end
Management Supervisor 2 2 +0
Domestic bonds 2 3 +1
Foreign securities 1 3 +2
Stocks 2 3 +1
Investment trust 4 4 +0
Dlspat;:g itr?inegXtemal 1 2 +1
Total 12 17 +5

35



Basic Strategy II s EIHOKUETSE
Pursuit of Productivity Improvement

" Achieve Group-wide operational efficiencies

i . . Medium-Term Medium-Term
FG Group s efforts to improve labor pI‘OdUCtIVIty Management Plan II Management Plan III
Establish a cross-organizational by increasing productivity
promotion framework @ and ensure execution of strategic investments

Establishment of “Productivity Improvement
and DX Promotion Committee” (scheduled for July 2024)
chaired by FG President

Chairperson: FG
President

Productivity
Improvement Office Strategic 50
A Establishment of a investment
department dedicated to FG amount
FG HQ Bank HQ Group (Scheduled for July 2024) (¥100M) 22
departments departments companies Group-wide 10 13
Establish a system to implement the PDCA cycle for LER G

various a_ctions throughout the_F_G Group FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Work to improve labor productivity (increase value added per employee)

Plan Plan Plan
m Practice of “FG-Wide All Store Significant workload reduction Major review of HQ operations
ECRS Campaign” (Bank Division, Sales Offices, etc.) (Bank Division)
.............. ........ ‘......
y =~ | 50% @ |kew e 50%
bk F Key =~ e 2470 Key e Y
g % 1 i G administration A reduction  administration S reduction
Practice of “FG-Wide All Store and office hours Promotion Nt business  Consolidation,
E = Eliminate Center
C = Combine FY2023 FY2026 Plan FY2023 FY2026 Plan
R = Rearrange Together with store optimization, etc., 300 or more employees will be created
S = Simplif over the three-year period of the Medium-Term Management Plan @
— piity Introduced external consulting services to halve the workload of sales 36
offices and HQ (May 2024)



Basic Strategy 11

y

—3

Pursuit of Productivity Improvement

DAISHI HOKUETSU

Financial Group

- Improve customer experience at every touch point

Improve UX by linking face-to-face and

non-face-to-face channels

< Strengthen face-to-face channel >

® Optimize branch network

(deepen sales structure in Niigata Prefecture)
Medium-Term > Medium-Term

Management Plan I Management Plan II

Medium-Term
Management Plan III

(Bank Division: Number of sales offices) [IaEElelleliyiehitenolE BN lole | HelElylel=s
Improve digital transaction

- 5 3 functions, etc. Announced the
merger and
cIosurg of two
2 0 1 Post-bank offices
Review of (April 2024)

merger

-26% decrease functions to

be integrated
or
discontinued

148

Medium-Term Plan III

At the time of Bank March 2024

Merger in January 2021

® Maintaining and increasing the number of sales
representatives to strengthen the advisory function
I Bank Division (bankers) by type of business

(%)

Sales
m Sales 27 March 2024 50%  28wmarch 2027
Administration Number of Number of
Others banker banker Sales
ApprOX. Approx_ - 55/0 (]
3,100 2,800
23 17

© Internal bulletin

- Deliver value to businesses and

Strengthen non-face-to-face >
channel through DX
m Strengthen the number of “digital customers”

as the basis fo!' r!on-face-to-face transactions
l Number of digital customers

D

Also expandin

Move from current 1.5 million

non-digital customers

80

(in tens of thousands)

Continue to

@:xpand application

functions
- Planning to add
asset management
functions

(Scheduled for FY2024)

:'-ﬁ;
W|EFF7VT
MBETEET!

2000

the use of direct

payment of national tax

-> Received letter of appreciation from
Kanto Shinetsu Regional Taxation
Bureau for FG's efforts (May 2024)

35 +440,000
(+126%)

=)

FY2026 Plan

FY2023

[gm
=

|
| @
| WEMRT

e Y TIN=2)

A Personal Web Service “My Page”

® Improve the functionality of
the “CONNECT-BIZ" portal for businesses

Number of companies using

4,500

© Video streaming

© Provision of
exclusive products

© Safety confirmation @ Fund management

board
Group messages

1,104

function etc.

FY2023
entrepreneurs + employees

the business portal
(Number of companies)

+3,396
(+307%)

(making mortgage procedures online)

FY2026 Plan
37



Basic Strategy III

y DAISHI HOKUETSU

¥ Financial Group

Enhancement of Human Capital Value

s Practice human capital management to maximize the

collective strengths of the Group

Enhancement of Human Capital Value for
Sustainable Value Creation

Establish a cross-organizational
promotion framework

Establishment of a “Human Capital Value Enhancement
Committee” chaired by the FG President

C

Achieve a virtuous cycle that further
enhances the value of FG’'s human capital

) D

Chairperson: FG

Strengthen the human
capital base with expertise
and diversity to solve
local and customer issues

Human capital
strengths

Practice human
capital management to
maximize the collective

strengths of the Group

Improve system
and structure

(Scheduled for July 2024)

President @
FG Human Capita
Strategy Department
A Renamed from FG Human Resources ey
| | | | | | Planning Department _~ Create a work

FG HQ Bank HQ Group | (Scheduled for July 2024) ORIE S 100 satistaction
departments departments companies and happiness )

- Workplace

¢

B Implementation of “Career Support System” (April 2024)

Introduction of “Career Support System” to visualize the value of human capital and
implement human capital management
Clarify the definition of job skills and continue to improve acquired skills

I “Career Support System”

(Talent Management System)

Establish a PDCA system for FG Group-wide human capital
strategy, human capital disclosure and personnel program and

other matters

ianment

Establish infrastructure for FG
human capital information and data

Human
capital data
D

Analysis

First implemented at the

Bank

To be extended to Group
companies in the future

(Service Name: “Kaonavi”)

A

N\

Companies
Education
& training
Recruitment
coordination Group
C Compa nies/

Group-wide integrated management to move from
human resources management at each compan
to “Group Human Capital Management” 8

Group
Companies

Group
ompanies




Basic Strategy III _ ERRDAISHL !;IugKUETs
Enhancement of Human Capital Value

" Strengthen the human capital base with expertise and diversity to

Strengthen human capital development to improve Strengthen the promotion of DE&I
expertise and practical skills (Diversity, Equity & Inclusion)
CCuItivate human resources with high C Ensure diversity in FG’'s human )
levels of competence and expertise capital base
Cultivate and strengthen “wealth management Plan and formulate measures to promote the activities of
advisory human capital” diverse human capital
: Gold  (Major corresponding segments) Support is also Est_ablish_”I?E&I (Diversity, Equity & Inclusion) Promotion
Silver ggg;gg;j‘gglfgvgggr%x?'th segment)  9¢ provided by HQ Office” within FG Human Capital Strategy Department as a
[ Bronze (Asset formation segment) specialists dedicated department (planned for July 2024)

(%) 7 14 Daishi Hokuetsu Bank

Gold Qualification J Ratio of women in management positions
Beginning End of (deputy level and above)
of FY2023 49 FY2023 207 people (%) > 27.0%
46 (+88 compared to 25.2 25.8 26.0
beginning of period) '
Develop and strengthen “Human Capital for Group
Collaboration” D
- Skill Level 1 (Corresponding skills) ) FY2021 FY2022 FY2023 FY2026 Plan
Skill Rank| i skill Level 2 gf\g}’.?fy'ep;;;;gggggy%ngigﬂzﬁg:;gﬁggﬂ:igmgﬁgﬁ?e‘ggzsp «mpany) _ Daishi Hokuetsu Bank ] .
[l Skill Level 3 (ability to appropriately match Group functions to latent needs) I % of em p|oyees tak|ng childcare leave
(%) , (men and women combined)
Skill Level 3 holders (%) >100% = 100% > 100%
Bank/

59 people 73.3
(+25 compared to
beginning of period)

corporate sales
representatives

Cross-organizational project

“Project 2030” to consider a vision of FG in 2030,
mainly by young staff (from FY2021)

Enhancing practical skills by involving staff from the -
Bank and Group companies in regional revitalization 4 “Project 2030
projects “Human Capital Value Enhancement

Project” (from FY2023)

[
FY2021 FY2022 FY2023 U FY2026 Plan

Promotion of active participation by diverse
talents (Daishi Hokuetsu Bank)

“Ratio of hiring experienced employees”: 13% (FY2022) - 20% (FY2023)

Number of users of the “Side Job and Concurrent Employment 39
System” (cumulative total from March 2023): 35




Basic Strategy III

Enhancement of Human Capital Value

y DAISHI HOKUETSU

= Financial Group

= Create a work environment that fosters job satisfaction and

happiness

( Improve employee engagement )

Conducted dialogue and exchange
between management and staff
Dialogue and
exchange meetings Attended by approx.
with officers 15,000 people in
approx. 600 venues
(Cumulative total from FY2021)

IPresident’s briefing for managers g President’s briefing for young

“Isshi Koryukai” employees
“Isshi Koryukai Next”
26 times 3 times

About 1,100 people participated About 100 people participated
(Cumulative total from FY2021) (Cumulative total from FY2021)

A “Isshi Koryukai Next”

Foster a sense of
organizational unity

Build a human capital
base and organizational
culture to realize well-
being

Achieve
Support self- @ the well-being @
directed career of the Group's
development human capital

Financial wellness
Financial security

Wage increase
(two years in a row)

Increased starting salary
(two years in a row)

Improve employee benefits
etc.

Maximize
performance

Promote Health @ ° Improve workplace

Management ~ . environment;

Transform work style

(s

Create workplace environments and

trengthen health management framework

Achieved the “White 500" certification for the Excellent
I Corporations for Health Management 2024 (March 2024)

-

Z EIILREFG ——
~ 2024
2 SRR RRERRAL
The only company in Niigata AR~27145K5500

Prefecture to receive this certification
for seven consecutive years

Certified for “Platinum
I Kurumin Plus” (May 2023)

</ SEPOILHEERIT

Certified for “Platinum
L-boshi” (May 2023)

< SEPLRESRT
+++++

A
%,
Ve TSR WV r
Beomusy™

I Certified for “Sports Yell
Company 2024" (March 2024)
~/ SEPNILEERTT

ﬂ:i

Walking Campaign
Yoga Seminar

¢

Loan of wearable devices &
etc. %
SPORTS
LY YELL
., S o COMPANY
- . - 2024

40

o5 i
A Yoga Seminar



Basic Strategy IV

Deepening Risk Management

y DAISHI HOKUETSU

¥ Financial Group

= Risk management practices in response to changes in the

business environment

Maintain and improve business
health

l FG’s Consolidated

. . Basic
Capital Ratio Strategies
I&II
Strengthening x Risk asset
> 1 0°/o profitability control

Expand risk taking
for regional
contribution

Enhancement Investment
of shareholder returns Toward Sustainable
During the Medium-Term Growth

Management Plan III etc.

Implement appropriate control of FG’s consolidated capital
adequacy ratio with a target of 10% or more

- Key Initiatives -

Capital ratio
management
through ALM Risk Leverage
Management
Committee FIRB
Leverage Transition
RAF Initiative
etc.

<Further evolve the Risk Management

Framework

Addressing the issue of rising domestic interest rates

Implementing a four-step response to changes in the interest
rate environment, considering different possible responses to
changes in rising domestic interest rates

Phase I Revision of the YCC Phase III | Additional rate hike
Final phase of rate

End of negative
interest rate policy hikes
Contain credit costs and strengthen credit risk control
functions

Phase 4

Trends in concentration of major creditors
(Percentage of top 100 creditors, including national and
regional governments)

Credit division

Support for business

improvement
and revitalization 32.53%
26.75%
Sales Division
Consulting
support FYE20 19/3 FYE2024/3

(At the time of management
integration)

Strengthen IT risk management )

Establishment of FG System
Management Department (planned for July 2024)

A new department will be established in FG to strengthen the
Group’s overall IT strategy and risk management structure

The “IT Risk Management Committee” has been established in
the FG to manage the increasingly complex IT risks (April 2024)

a1



Overarching Theme Across Strategies:

y DAISHI HOKUETSU

¥ Financial Group

Deepening the TSUBASA Alliance

= TSUBASA Alliance, the largest regional banking framework for

wide-area collaboration

Leverage economies of scale and the
benefits of information collaboration

)

Launched in
2015/10
|4

Heb & & b1 Rk~ 121272 <

TSUBASA

ALLIANCE

DIFRT

C
e

-

) EmiERE

DAISHI HOKUETSU BANK | B

)

-

TATERGORDK

= RIBERIT

v A 48 4= BESIRIT

& ':Flﬁ@ hﬁiﬁ O BEE B IR1T
f ' i@ Fmae

REE $$
Z

Participating financial
institutions

(As of March 31,
2024)

[ Head Office location

|:| Store location
Total asset balance of
¥9O9 trillion

?ﬁ’ﬂ@%ﬁﬁ

10 participating banks
_ LU banks (FyE2024/3 on consolidated basis)

- Key Partnership Areas -

Administration
efficiency
Promotion

of joint efforts

Daishi Hokuetsu Bank on a non-
consolidated basis

Synergies from cooperation
measures
(2015/10 - 2024/3 ¥ 1 3 " 2B

cumulative total)

Sales promotion
Regional
revitalization

System
standardization

Enhancement
of human
capital value

etc.

Market
investment

Risk
management

Information
sharing

2023

Launch of the TSUBASA Introduction of TSUBASA general-purpose paperless

Alliance
(October 2015)

system (September)
Establishment of TSUBASA-AML Center, Ltd.

(November)
Launched by three banks (Our bank, Chiba, Chugoku and Nomura Research
(our bank, Chiba, and Institute)

Chugoku) Launch of TSUBASA Trainee Program (October)
Launch of the TSUBASA Alliance Co., Ltd. website
(October)

Other syndicated loan co-initiatives etc.
Business matching through the Mutual Customer Referral

Service (from Oct 2017)
\Jj/TSUBA’SA

- Matching Cases -
‘ Cooperation ALLIANCE

) rere
SEPOiCEEERTT
We want to expand our sales

(Clients challenges)
to metropolitan areas

TSUBASA Partner
Banks

(Clients’ challenges)
We want to expand our
product lineup

Participation in TSUBASA-Jyudankai Joint @
Study Group (March 2024)

- Main topics of joint research -

TSUBASA ~  Jyudankai
Partner Banks part|C|pants Operational :
System efficiency Cybersecu rltyetC

Launched with

the participation of all 15 banks
Sponsorship of Expo 2025 Osaka-Kansai @
(Japan International Exposition 2025) (April 2024)

Cooperate for regional revitalization through

AAAAAAAAAAAAAAAAAA

EXPO participation in the Expo
2025 Contribute to the sustainable development of the
© © Expo 2025 region

42



Overarching Theme Across Strategies:

y DAISHI HOKUETSU

¥ Financial Group

Deepening the TSUBASA Alliance

* “Gunma-Daishi Hokuetsu Alliance” 2/

sElOIEERTT

G peesRiT

GUNMA
DA[SH[ HO KU ETSU Launched in
ALLIANCE 20201

"} BE - S0 P57V

- Key Partnership Areas -

Regional
revitalization &
tourism promotion

Asset
management

Corporate
solutions

Effective

use of real estate
etc.

Personnel
development

Total of Daishi Hokuetsu Bank and Gunma Bank
I Synergies from cooperation measures

private placement issuers

! Estimated
(¥100M) (2020 /12 - 2024/3 cumulative total) 131
Cumulative
57 5-year total
+¥ 1 OB exceeded
15
M
2020/12 - FY2022 FY2023 L FY2026
FY2021

Joint planning of >
products and services
SDGs Private Placement Bond

“Green & Food Support Private Placement
Bond-2" (July 2023 - March 2024)

D T | e o
P2l AR
BE - BRSPS AP ARARE
(SDGs B
- 7 ')— '. 0T =P
T )ﬁ{ﬁz
 mamm zozaqsﬁ 29 A%
4" :
Q o¥

Provided food and monetary donatlons to Niigata
and Gunma prefectures using a portion of
commissions received from the issuing companies

Financially support

Regional revitalization &
tourism promotion

Joint training for regional revitalization
(October 2023 - November 2023)
Ten FG employees participate in Gunma

Bank’s community revitalization project in
Minakami, Gunma Prefecture

< Joint use of offices >

Relocation of our Ikebukuro Branch to the
Gunma Bank Ikebukuro Building (January 2024)

This will be the 2nd branch initiative following the
relocation of the Bank’s Takasaki Branch to Gunma
Bank’s Takasaki Tamachi Branch in March 2023

]
A The Gunma Bank
Ikebukuro Building,
where our Ikebukuro
Branch is located

C Personnel development )

Development of human resources through
mutual acceptance of trainees, etc.

) iR e G prmsRis

exchange

4—
Our bank sends two people, one to each of Gunma Bank’s
overseas offices (New York branch and Ho Chi Minh City Office).
Sharing knowhow and skills
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Medium-Term Management Plan_ III1:
Key Performance Indicators (KPI)

y DAISHI HOKUETSU

= Financial Group

" “Financial Challenge” KPI

Strengthening

potential

Productivity improvement

ndn Maintai di ove
profitability all;'ugmeasrs' hgllil;\ .
. . Consolidated Consolidated Consolidated
*1
Consolidated Profit OHR ROE Capital Ratio
(¥100M) (%) 65.1 (%) (%)
270 > 50 2 100/0
212 = 9%
61 % level /.
4.6 10.03%
FY2023 FY2026 Plan FY2023 FY2026 Plan FY2023 FY2026 Plan FY2023 FY2026 Plan

*1: Profit attributable to owners of parent

[Reference] Indicators for transformation of business portfolios

Interest on business

| i FY2023
oans and bills

discounted 252 billion yen
(After considering foreign currency funding cost)

Corporate relations FY2023
revenue*2 196 billion yen
Group company AL
revenues*4 36 billion yen

FY2026 Target

278 billion yen

FY2026 Target

200 billion yen

FY2026 Target

45 billion yen

Interest on consumer FY2023 FY2026 Target
loans and bills 200 billion i
: yen billion yen
discounted 209 Y
. . FY2023 FY2026 Target
Individual relations g
revenue*3 107 viionyen 1 2 2 billion yen

*2: Total corporate wealth management advisory (including securities), equity
solutions and financial planning revenues

*3: Personal wealth management advisory revenue (including securities revenue)

*4: Total profit for all Group companies excluding banks

a4



. #/J DAISHI HOKUETSU
Medium-Term Management Plan III: 7 Pt Glow

Key Performance Indicators (KPI)

" “Environmental and Social Challenge” KPI

E Active efforts to address global S Revitalizing regional economies and society by solving community
environmental issues and customer issues

CO2 emission Number of business start-ups Number of digital
reduction rate (vs. FY2013) and succession support L "E“ customers*3

Fr2026 Target 2 9% level FY2026 Target 3,000 cases Fv2026 Target 800,000 partners
Executed amounts for Number of DX and Productivit Balance of Group assets
Sustainable Finance Improvement Support % "E‘" under custody

FY2026 Target ¥ 1 / 1 OOB

(Cumulative total
since FY2021)

Fr2026 Target 95 gces E FY2026 Target 3 | , 690s

No. of clients supported in

sales channel development*4
(Regional trading company)

Ratio of business clients with

Strenﬁthen trusted relationships with improved indicators, etc.
e
8iversity ! FY2026 Target 2 7 50/0 FY2026 Target 9 3 O clients
% of women managers*! pouc?él\)gl‘o(g gabssssirsiggsp orted Number of HR solutions
FY2026 Target > 2 7 % improvement plan supported
Fr2026 Target 4 4() cases Fv2026 Target ) 4() cases

Total No. of Group
business clients*2

*1: Increase the ratio of women managers (deputy level and above) (Bank alone)
FY2026 Target 69,000 clients *2: Number of corporate clients with recurring business with FG Group companies (total)

*3: Number of Daishi Hokuetsu ID holders (e.g. Little Bank and My Page users) and individual e-net banking users
*4: Cumulative total since the opening of the Nihonbashi Branch in October 2019
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Sustainability Initiatives
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y DAISHI HOKUETSU

= Financial Group

Daishi Hokuetsu FG Sustainability Initiatives

Daishi Hokuetsu FG

J/ DAISHI HOKUETSU Basic Sustainability Policy: Key Action Areas

Financial Group . Address Address Build Trust Develop Talented People
— EricE I vIVII— Regional Environmental of Society and Improve Workplace
Issues Issues Environment
Key Initiatives to Date Added “Practicing Sustainability Management” to the Medium-Term Management
_ : Plan II Basic Strategy
Endorsement of TCFD Recommendations : Formulation of “Investment & Financing Policies that consider Environment and
Establishment of “Sustainability Promotion Committee” : Society”
and “Sustainability Promotion Office” : “Sustainable Finance Targets” and “CO2 Emission Reduction Target” established
Initiatives on Ministry of the Environment “FY2021 ESG President appointed to the Board of “SDGs Niigata”
: Community Finance Promotion Project” : “Declaration on Building Partnerships” announced
5 Initiatives on Ministry of the Environment “FY2022 ESG Community Finance
Formulation of the “Sustainability ~ * Promotion Project”
. Basic Policy” : . . i i
Initiatives on the Ministry of the : Introduction of environmentally friendly offices
Environment “Support Project for  : Introduction of carbon-neutral city gas
Scenario Analysis Pilot Program : Announcement of the “2050 Carbon Neutral
on Climate Risks and : E Declaration”

Opportunities in line with
TCFD Recommendations”

FY2021 : FY2022 : FY2023

Promotion structure *

Sustainability Promotion

Office
| 1 _ [ l ] -
| | | |
l l l *1: The Human Capital Value
FG HQ departments Bank HQ departments Group companies Evri‘tmaﬂienq;i”tcggitt’gfya%‘étee merged

Enhancement Committee (new) 47
*2: Business Continuity Management



y DAISHI HOKUETSU

= Financial Group

Daishi Hokuetsu FG Initiatives

: Daishi Hokuetsu FG’s own initiatives to achieve sustainability

l CO2 emission reduction target and results*! < FG's initiatives tgxggﬁggg knowledge and
...... ) s O = Adopted for the Ministry of the Environment “FY2023

TCFD Disclosure-based Practical Engagement
Program for Regional Financial Institutions”
-54.4% (September 2023 - March 2024)

® Participation in the ® Participation in the “TNFD
FY2030 Target

65 “GX League” (May 2023) Forum” (February 20241
reduction G .m Forum

(Scopes 1&2) EE Member
League
FY2050 Target ® Participation in the Tokyo Stock Exchange @
Achieve Carbon Credit Market (March 2024)
carbon Human capital development and sustainabilit\@
5,878 neutrality awareness EftIVItles /_ Ba:Ek events Knowledge
Bank events. <~/ gL EReT absorption
® Organization of the
N “S-1 Grand Prix” - Sustainability quiz competition activity
FY2013 FY2023 FY2030 7 FY2050 (Sustainability No. 1 Grand Prix)
(Preliminary figures) (October 2023 - February 2024) ITf";‘r’;’gt';lg?t
*1: Eir(_?ggzsNr}%\/a‘(iabggrégﬁzga;it;éjtggijgstiggri:ioegscgvfliggion of Daishi Hokuetsu IT Solutions and Bank events :J %jtﬂf&?ﬁ- skills

- - * . .
FG’s efforts to reduce the emission of its Solar panel installation | ™ “SF Championship™*2 = Awards Program recognizes outstanding
> (Sustainability Future Creation Championship)

underway customer sustainability proposals
own CO2

- Implemented in (October 2023 - February 2024) *2:“Family Business Support Championship”
3 branch offices

also held at the same time

Introduction of
renewable-energy-
derived CO,-free
electricity

Energy
conservation in
branch offices

Introduction
of EV vehicles

etc. E
A S-1 Grand Prix 48



and Customers

Addressing Issues faced by Regions -

y DAISHI HOKUETSU

Financial Group

" Initiatives to promote sustainability and SDGs

l Cumulative total of executed amounts for C
Sustainable Finance
(¥100M)
FY2030 Target 15,000

1 . Suitiion yen

Cun;ulative tgtal (1 trillion yen in the
of executed  apyironmental area)

amounts
4,346
2,446
901
)
FY2021 FY2022 FY2023 FY2030

< Initiatives to address issues faced by local

communities
@ Participation in the Niigata PPP/PFI
Research Forum (January 2024)
Daishi Hokuetsu Bank participates as a secretariat in the Forum, which
brings together Niigata Prefecture, municipalities, private companies,
financial institutions, and others to study PFI business knowhow,
advanced case studies and issues, etc.

@ Participation in the “Niigata City J-Credit
Promotion Council” (March 2024)

Participation by Daishi Hokuetsu Bank and Daishi Hokuetsu Research &
Consulting

Expansion of products and services )

Expansion of sustainable finance product range

Positive Impact Finance
Sustainability Linked Finance
SDGs-linked Finance

SDGs Support Loan
Sustainability Finance

SDGs Green Finance

“Biz-Ecology” Regional Decarbonization
Contribution Loan
(January 2024)

Donation to Hoim bt
Niigata Prefecture
the amount equivalent

to 0.05%

of the loan amount

@ Housing loan “ZEH Housing Support Plan”

April 2024 . =
For ( pri 0 ) ﬁ‘“““ \
individuals

)| sere = —
- sBPAiE#ERTT
Sustainable Finance
Extended to 8 products

For
businesses

% ERD

Biz2kcology

BE-CMATIAEN

AR

Preferential PN V2 57
fees or interest m fEEn—> ‘/
rates for ZEH o
homes é

A =

Handling of the theme-based “donation- SUSTAINABLE
type private placement bonds” DEVELOPMENT

™
@ “Supporting Community! ‘m"ALS
SDGs Private Placement Bonds” (June 2024)
Contribute to regional development and the
achievement of the SDGs through donation-type
private placement bonds with various municipalities 49
and oraanizations in Niigata Prefecture as donors



Addressing Issues faced by Regions and 7 P QuUETSy
Customers |

" Communication with local communities for social contribution

“Daishi Hokuetsu Academy”

Response to the 2024 Noto s/ =xpm -
Peninsula Earthquake = HOIEEFG
Donation-type private placement bonds
“Noto Peninsula Earthquake .
Reconstruction Assistance Private Cumulative
Placement Bonds” amount issued

(January 2024) Approx.
¥4.8B

Handling of SDGs private placement
bonds, in which a portion of the
fees received from issuing
companies will be donated to
Niigata Prefecture and the Japanese
Red Cross Society

Donations to Niigata Prefecture and
the Japanese Red Cross Society for
recovery and reconstruction efforts

(January 2024)
Donated a total of 60 million yen to

support disaster victims and other
relief efforts

(January - March 2024)

A Donation ceremony for
Niigata Prefecture

</ SEPJLAEERAT

Granting scholarships through
the “Daishi Hokuto Scholarship
Society” (1962-)

Number of scholarship recipients
cumulative total

(Period: FY1963/3 - FYE2024/3)

1,276 people

-
A Scholarship recipients’
exchange meeting

financial education activities

(Fundraising organization with voluntary
participation by officers and employees)

< SEPOILREER1T

(2013-) : / wgang 150

P S
f BOGaID A ATy et
SOl rokEg, ETvEVH

Number of children participated
(cumulative total)

(Period: FYE2014/3 - FYE2024/3)

1 5,294 people

Volunteer activities of
“Daishi Hokuetsu Magokoro no Kai” (1993-)

< SEPLEERIT

Participated in volunteer
activities for nature
conservation in Niigata
Prefecture, and made
donations to
environmental protection
and social welfare
organizations

Donation of goods to Sado
Crested Ibis Conservation
Center since 1968 for the
return of the crested ibis to
the wild - '

A Presentation éremony 50



Medium-Term Management Plan III

Governance
& Capital Policy
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Growth

= Financial Group

Governance Structure supporting Sustainable &=t usaly

= Percentage of Outside Directors in the
= Board of Directors

Composition of the
Board of Directors

June 2024
(Scheduled)

Internal: 10 / Outside
Director

b

* Assuming election at the Company’s 6th Annual General Meeting of Shareholders to
be held on June 25, 2024

% of Outside
Directors

33.3%

Outside: 5
()

Management Regional Financial &
theory administration Accounting

. IT &
Systems

Law Corporate
management

m Stakeholder dialog to increase corporate
= value

Dialogue with
shareholders
and institutional

investors FY2023

Number of stakeholder

dialogues: 50 times
or more in total

Corporate briefings  Corporate briefings
for institutional for individual

investors investors

Company briefings = Company briefings
for corporate for retired
clients employees

etc.

- Diversity Initiatives

( Appointment of women officers )

- Women in management and
executive positions -

Representative Director: 1
Company B -
WAL Female Executive Officer: 1 & SEPOILEESs

m 2 gt FG First female Director to @

be appointed (June 2024)

(As of the end of March 2024)

Female Director: 1
Bank (concurrently served by the above FG officer)

Division Female General Manager: 1

Female Branch Manager: 16
(1 of whom also serves as the above FG officer)

Group Female President and :J S+ U T Ty

Programs for the development of

women for promotion to

management and other positions

Introduction of the

“TSUBASA Cross Mentoring Program”
for the development of women

/ (FY2022 - )
j/TSﬁEAs'A
== ALLIANCE

— |
Promotion to General Manager
and Branch Manager

executive candidates

—
Women'’s Leadership

Development
Program

\é\ﬁgg}i%s Empowerment A Management training for
female managers by FG
(Fy2021 - ) Chairperson
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#/J DAISHI HOKUETSU

¥ Financial Group

Initiatives to Reduce Cross-shareholdings

m Upward revision of strategic shareholding reduction target
(May 2024)

Reduction from FY2020 (end of March 2021), when Daishi Hokuetsu Bank was formed by merger

C After change w ;

Reduction of 20 billion yen (in carrying amount]

Reduction of 10 billion yen

(in carrying amount) b S
y the end of the Medium-Term Management Plan
by the end of March 2026 III (end of March 2027)
C Changes in the carrying amount of cross-shareholdings of Daishi Hokuetsu Bank )

Medium-Term . Medium-Term Management Plan

¥100M Reduction results
( ) (Cumulative total)
Reduction results _
(Single FY) -95 Upward revision from

. initial target of -¥10

Revised targets

billion to -¥20 billion

2021/3 end 2022/3 end 2023/3 end 2024/3 end 2027/3 end

(Target)
257 246 236 g 218
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Changes in Shareholder Return Policy and 7 P QuUETSy
Dividend Forecast for FYE2025/3

" Changes in Shareholder Return Policy (may 2024)

areholders in the future.

The Daishi Hokuetsu Financial Group Shareholder Return Policy
(revised in May 2024)

Considering the public nature of the financial group, our basic policy shall be to continue providing stable returns to
shareholders while increasing retained earnings to strengthen our base. Our goal is to continue to meet the expectations
of sh

Specifically, while targeting a total shareholder return ratio of 40%, dividends per share will be progressive in
principle, and the dividend payout ratio is targeted to be around 35% during the period of the Medium-Term

Management Plan III (FY2024-FY2026).

Our policy is to work to improve ROE based on the increase in profit, with the goal of achieving 5% or more as soon as
possible, and then increasing ROE to an even higher level.

" FYE2025/3 Dividend Forecast

Dividends
per share

(annual amount)
(Yen)

Medium-Term Management Plan I Medium-Term Management Plan II nage
45 5 50.7
42.0 36.1 39.2 40-3Average
llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll 41.20/70 1 6 O
Dividend Payout _ = =
Ratio (30.8%)
(35.0%) (42.5%) (50.7%) (36.1%) (30.7%)
[Year-end] 60 yen
[Interim] 145
Daishi Bank: 45 yen 120 120 120 120
Hokuetsu Bank: 30 yen
FYE2019/3 * FYE2020/3 FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3 FYE2025/3
* Excluding a gain on bargain purchase

(Forecast) 54



Initiatives to Improve PBR

y DAISHI HOKUETSU

> Financial Group

s Improving PBR through implementation of

" the Medium-Term Management Plan III

‘:/, DAISHI HPKUETSU
Financial Group
— Bk I FIPIVIIV—T
Initiatives to Improve PBR

PBR (&)

Price Book
Value Ratio
Stock price

Net assets per
share

= ROE x PER

ROE @

Return on equity

Earnings per share
Net assets per share

Increasing profit
- Improving
RORA

Profit
Risk asset

Maintain and
improve business
health
- Financial leverage

manageme
[ Risk asset

Equity capital

Strengthen non-
financial capital

Strengthening
profitability

Intensive cost
control

—= Risk asset control =

Capital structure
optimization

Strategic
investments for
growth

Promote growth
expectations

Capital cost
control

= Strengthening Group
comprehensive capabilities

= Enhancement of non-interest
income

= Promotion based on risk and
return

= Labor productivity
improvement

= Expense control

= Credit cost control

= Optimal risk-weighted asset
allocation

= Reduction in strategic
shareholdings

= Controlling capital adequacy
ratio

= Enhancement of shareholder
returns

= Explore new business areas
= Execution of strategic
investments

= Contribution to solving
regional issues

= Enhancement of Human
Capital Value

" Enhance IR and information
disclosure

1 Strengthen dialogue with
investors

Ensuring implementation of the Medium-Term Management Plan III

Basic
Strategy 1

Basic
Strategies
II&1IV

Basic
Strategy
v

Basic
Strategy
v

Basic
Strategies
I&II

Basic
Strategies
I&III

Basic
Strategy
v
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Initiatives to Improve PBR

y DAISHI HOKUETSU

» Financial Group

= Improve PBR by increasing ROE
= - To enhance shareholder value -

Medium-Term
Management Plan I

Medium-Term
Management Plan II

@ Daishi Hokuetsu FG
B Average of regional banks*

(2021/1)
Bank merger
Birth of new

bank

2/,
7

UL REERTT

4.6
4.2

ROE

3.5

Return on

equity
(%)

3.1

Medium-Term
Management Plan III

4.8

Steady improvement
in ROE since the
bank merger

@

2.5
PBR 0.27 0.26 0.31 0.43 Medium-Term
Price Book Management Plan III
Value Ratio :
(Times) Further improvement
of PBR
Average
f
regional | 0.27 0.23  0.29 0.42 @
banks*
FY2024 FY2026
FY2020 FY2021 FY2022 FY2023 ~ 51 Plan

* Average of regional banks: Average of regional banks and the Group listed on

the Tokyo Stock Exchange (estimated by our company)

I RORA by division :” =L #ESR1T

ROA _ Increase loans and
A Bubble size: non-interest
Revenue during the period income
)~
1.0% FY2022 --—--- » FY2023
Improvement due to
decrease in loss-cut
0.5% | [EET IS | factors for foreign | FY2023
Division RORA
Gross profit basis,
FY2022 > %et of c?edit costs)
>
0 0.5% 1.0% 1.5% 2.0% 2.5%
RORA by category o) wmom : nF f—
N (FY2023 results) ~ SIIILRERTT
ROA .
A Bubble size:
2.5% Revenue during the period Q
Promotion of
2.0% markets outside In-depth Unsecured Loan
the prefecture cultivation of the
prefectural
1.5% / / market
; Business in
LOO/%u ssi'dneefﬁe the prefecture
priefecture . RORA
0.5% Housing Loan (Gross profit basis,
net of credit costs)
0 >

1.0% 2.0% 3.0%
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Appendix




Top-Priority Theme of Medium-Term Management Plan II: B Pt i KUETSU

Demonstration of Three Major Synergies

Final Year of

J/ DAISHI HOKUETSU Medium-Term
__ Finang , A New Stage of Harvesting Results from ENE e HEAN
—  EOMIFIIPILII—T > t
Medium-Term Bank Merger and Birth of New Bank

April 2021 March 2024

Management Plan II o—0-0—9»

Top-priority Themes

Demonstration of Synergy Effects

Maximization of
TSUBASA
Partnership Synergy

Maximization of Maximization of
Merger Synergy Group Synergy

Sharing of knowhow Leveraging the

Consolidation of Mg;( ::nélzlggnggg#; € largest economies of
overlapping functions functions scale of regional
Reallocation of banks

management J/
'@‘ 1 TSUBASA
\

resources I
. . I ALLIANCE
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Medium-Term Managemept Plan II:
Performance Indicators

: FYE2023/3
Management Indicators

Strengthening . g
profitability Consolidated Profit

Growth rate for average balance of
SME loans*?

Growth rate for average balance of
consumer loans*2

Growth of the
Group

Growth rate of Group company
revenue*4

:Group company revenue

Improg]sme"t Consolidated OHR

t .
mgFf?c?S.ch," Consolidated ROE

Maintain and
improve
business

health

Consolidated Capital Ratio

*1: Profit attributable to owners of parent
*2: Average annual balance before partial direct write-offs

¥17.7B

¥21.28B

J/ DAISHI HOKUETSU

Financial Group

Year on Year

¥3.4B

10.03%

*3: Total amount of profit from other businesses, etc., excluding fees and commissions and other profit, and gains and losses on government bonds (excluding
revenue of Market Investment Division and foreign currency funding costs) (accompanying the change in calculation method, figures are compared with the

retroactively changed counts in light of comparison with previous years)

*4: Total profit attributable to owners of parent of Group companies, excluding the Bank
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. &/ DAISHI HOKUETSU
Medium-Term Management Plan II: i

Six Indicators for Deepening Transformation of Portfolios

<Bank Division>
Raise the ratio of “interest on loans and

<Group Company Division>
Raise the ratio of “Group company

H H n Y/} H
bills discounted” and “non-interest revenue” in consolidated profit

income” in core gross business profits

Six Indicators for Deepening FYE2023/3 FYE2024/3 _
Transformation of Portfolios Result Result Year on Year
[1] Ratio of SME loans in total loans 37.3% 36.6% -0.7 pt
[2] Ratio of consumer loans in total loans 27.1% 27.3% 0.2pt
[3] Fatlo of unsecured loans in consumer 8. 4% 8.6% 0.2pt
oans
[4] Ratio of asset management advisory o
revenues to core gross profit 8.9% 9.7% 0.8pt

[5] Ratio of financial solution revenues to
core gross profit 15.5% 18.2% 2.7pt
[6] Consolidated/non-consolidated ratio 1.19 times 1.22 times* 0.03 times

FG’s consolidated profit + Bank non-consolidated profit

* After deducting a gain on bargain purchase and other special factors resulting from the conversion of Daishi
Hokuetsu IT Solutions into a subsidiary 60



y DAISHI HOKUETSU

Medium-Term Management Plan II: ' Financial Group

Indicators of Contribution to Regions

Indicators of Contribution to Regions Vs. FYE2024/3
Target

Top-priority target to reeee . . . . *1
i . panies with Daishi Hokuetsu Bank as - _ :
measutr(;a &Lér:el}f)l;;bUtlon their main bank 14,734 clients 666 clients
Maintain and increase [Haw ?f sgartups and secondary startups 1,968 cases 118 cases
drivers of regional HIMOIV.E
economy No. of clients supporting business succession 1 ,743 clients 3 clients
No. of borrowers based on feasibility . .
assessment 7,125 clients 725 clients
Loan balance based on feasibility assessment ¥1,600.58 ¥0.5B

No. of clients using Guidelines for Management i *x2 _ .
Support for enhancement REIEIENLE 7,691 clients 1,809 clients

of corporate value No. of clients with improved business _ _
indicators, etc. 9,794 clients 2,094 clients

No. of cases of business support 3,926 cases 1,076 cases

No. of cases of support for formulation of 531
management improvement plan cases

e ~ No. of clients supported in sales
Activities | channel development (cumulative 638 clients 38 clients
through a total)

Providing new value regic"o"n"i‘,'pgﬁsing No. of FG collaboration activities to
through expansion of |\ ) support productivity improvement 296 cases 26 cases

business domains (cumulative total)
[ Activities | No. of personnel-matching cases

through a | that lead to solutions to corporate 261 cases 51 cases
 staffing agency ) jgsyes (cumulative total)

51 cases

*1: Impact of the decrease in the number of business establishments in  *2: The impact of the decline in the number of business clients (*1 ),
the prefecture and early repayment of zero-zero loans, etc. the COVID-19, price hikes, etc. 61



Summary of Financial Results for the Fiscal

Year Ended March 2024 (pProfit/Loss)

Financial Results

A For Fiscal Year Forecast
Consolidated | gnged March (Announced in
(¥100M) 2024 Year on Year May 2023) Vs. Forecast
1 Ordinary profit 308 58 275 33
2 Profit™ 212 34 201 11

*1 Profit attributable to owners of parent

Financial Results
For Fiscal Year
Ended March
2023

Financial Results
For Fiscal Year
Ended March
2024

Group

Companies

(¥100M) Year on Year

36 7 28

*2 Total profit attributable to owners of parent of Group companies,
excluding the bank

3 Profit 2

<FG Consolidated> Change Factors

Consolidated
Adjustment, etc.

(¥100M) Group

Companies

Bank Non-
consolidated

177 412

FYE2023/3: ¥0.1B
Adjustment of profit/loss of non-
current assets due to sale/revaluation
of real estate owned by banks, etc.
(profit/loss adjustment due to
management integration), etc.
FY2024/3: ¥1.6B
A gain on bargain purchase, etc.,
resulting from the conversion of
Daishi Hokuetsu IT Solutions into a
subsidiary

FY2024/3
[FG Consolidated]
Profit

FY2023/3
[FG Consolidated]
Profit

Bank Non-

consolidated (¥100M)

Financial Results
For Fiscal Year
Ended March
2024

y DAISHI HOKUETSU

¥ Financial Group

Financial Results
For Fiscal Year

Year on Year Ended March 2023

17

V8 Gross profit 852 50 802

Y |(Core gross profit) 909 -8 917

Net interest income 640 -33 673

(Of which, interest on loans and bills discounts) 492 24 468

(Of which, interest and dividends on securities) 390 105 284

(Of which, financing expenses) (-) 347 226 121

Fees and commissions 156 2 154

Profit from other businesses 55 80 -25

i:j;ding gains (losses) from government bonds and other 112 22 90

E;);;vsl;ich, Gains (losses) from government bonds and other 56 58 -115

14 Expenses (-) 577 2 575

i) Substantial business profit 274 47 227

ifs] [Core business profit 331 -11 342

Efux;l)uding gains (losses) from cancellation of investment 321 )5 295

18 Business profit 272 35 237

19 Temporary loss (income) - 18 -6 -11

20 Ordinary profit 254 28 225

21 Extraordinary income (losses) - 26 -5 - 20

23 < Net credit cost (-) > 57 16 41

24 <Gains or losses on securities> -29 55 -84

25 <Management integration expenses (overall) > (-)*® 32 0 31

*3 Management integration expenses recorded in “Expenses” and

“Non-recurrent income and losses” 62



Summary of Financial Results for the Fiscal 7 PaekloHOKUETSY
Year Ended March 2024 (Profit/Loss)

<Bank Non-consolidated> Change Factors ./ sEpqiti#isR{T

Gains (losses) from government bonds, etc.: +58

Gains (losses) on stocks: -3
(¥100M) (losses)
.............................................. Foreign currency ~ * Foreign currency funding cost, etc. (-): +180
Interest and dividends on securities: +105 Gainsor -, funding :Market Investment +169;: Sales +10
(Galns Or |Osses from Cance”atlon Of |OSS€S On 5 COSt, etC. .---------------------------‘:------. t----.-----:--. --------
investment trust: -36) securities : () * Decrease in interestion deposits with banks: -10
= +55 i +195 = ;
Interest and :
. : dividends on
Bond derivative: +32 securities

\\ +105

i i i . : Impairment loss on non-current assets (-): -14
Corégrlltﬂarlnz?‘:;tlggse'ntigvice- +6 i Non-interest Personnel expenses: -2 i/ Gain (loss) on sale of non-current assets: -9
Other: -6 9 ' ! income Non-personnel expenses: +2 |3 Allowance for asset retirement costs (-): +8

er: i (Market Taxes: +2 ! Retirement benefit expenses (-): +1
erree T ragrsnennnennnennnnn, § LVCSITIENE : :
Non-interest 'ision) /

+32

income

: i Expenses i i
i Interest on (sales Division)i: Net credit cost:Extraordinary

: i (-) - i income :
Eloginsscgl;]r?tebéns +24 +2 +(1)6 (losses) ;Taxe(f,) etc. 1 6 0
1 4 8 P +24 B 5 410
: I
(Year on Year) L.{ Total of Market Investment Division: +21 - +¥1.2B
Balance f‘actor: +14 5 ............................................................................
Yield factor: +#10 | i yoy
(VBSaI:Ecne) factor: +4 5. ........................................ ; Total of Sales D|V|S|On +34 ;—.....................................--5
Y|e|d faCtor: +0 A sssssssssssEEEEEEEEEEEEEsEEEEsEEEEEEEEEEEEEEEEEEEd r
FYE2023/3 FYE2024/3
Bank’s non- Bank’s non-
consolidated profit consolidated profit
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Financial Group

Earnings Forecast for Fiscal Year Ending -
March 2025

The FG consolidated profit is expected to increase 1.7 billion yen (+8.4%) vear on year to 23 billion yen

Under the new “Medium-Term Management Plan III,” we will work on “Deepening and Exploring Group
Management” and strengthen the top line by integrating the Group’s financial and information intermediary
functions, network, and expertise, and by strengthening the Group’s consulting function with the community and

customers as the starting point.

This plan does not take into account the effects of the Bank of Japan’s monetary policy changes. We intend to
revise the plan as necessary, keeping an eye on future monetary policy and market conditions

Earnings Forecast for
Fiscal Year Ending

FG’'s Consolldatec(l¥100M)

March 2025 Year on Year
1 Ordinary profit 332 23
2 Profit™ 230 17

*1 Profit attributable to owners of parent

Bank Non-consolidated
(¥100M)

Earnings Forecast for
Fiscal Year Ending

March 2025 Year on Year

3 Core gross profit 859 - 49

4  [Net interest income 636 -3
Net fees and commissons income and proftsfrom| |

5 other businesses, etc., excluding gains (losses) 222 - 46

from government bonds and other bonds

6 Expenses 607 30

7 Core business profit 251 -79

8 Ordinary profit 272 17

9 Profit 190 29

10 <Net credit cost> 50 -7

11 <Gains or losses on securities> 49 79

12 <Management integration expenses> 26 -5

<FG Consolidated> Change Factors (¥100M)
(Year on Year)
Balance factor: +11 Interest _
Yield factor: +1 e Mand  Foreign
Gains or credit dividends Cfﬂ:gﬁlcgy
losses on  cost on . cost
securities  (-) ~ securities GOyt Non-
-7 -9 interest
+79 mmm 24 income
~Non- (MarkgtzDiV') Consolidated
Interest on 'i?‘tc%rﬁqsg - Expenses Group Adjustment,
Ioagﬁlsand (Sales _'_(3)0 Others Companies _eic4
discounted DVision) +17 +2 230
212 +12 m —
| : J
Bank, non-consolidated:+29
[
FYE2024/3 FYE2025/3 Plan
[FG Consolidated] [FG Consolidated]
Profit Profit
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FYE2025/3 Earnings Forecast: - Baeul el Gla il

Key Performance Indicators (KPI)

® “Financial Challenge” KPI

FY2024 Target - . . -
Consolidated Profit* Y23, [Reference] Indicators for transformation of business portfolios
Interest on business FY2024 Target  Interest on consumer  FY2024 Target
. FY2024 Target loans and bills discounted ¥2 ]_ loans and bills
CO“SOlldated OHR 640/0 |eve| (After considering foreign currency funding cost) 6 dlscounted ¥20 ZB
- FY2024 Target S . FY2024 Target
. FY2024 Target Corporate relations Individual relations
Consolidated ROE revenue*2 ¥20.78 revenue® ¥11.2s

4. 8%

*1:Profit attributable to owners of parent

*2:Total corporate wealth management advisory
(including securities), equity solutions and financial
planning revenues

*3:Personal wealth management advisory revenue
(including securities revenue)

*4: Total profit for all Group companies excluding banks

FY2024 Target

¥3.8s

FY2024 Target

> 100/0

" “Environmental and Social Challenge” KPI

Group company

Consolidated Capital n
revenues™

Ratio

CO2 emission

reduction rate (vs. FY2013)

FY2024 Target 59% level

Executed amounts for
Sustainable Finance

FY2024 Target ¥ 6 5 . OB

(Cumulative total
since FY2021)

% of women managers*1

FY2024 Target Z 26%

Total No. of Group business
clients*2

FY2024 Target 62,700 clients

Number of business start-
ups and succession support

FY2024 Target 2 / 8 5 O cases

Number of DX and Productivity
Improvement Support

FY2024 Target 7 5 cases

Ratio of business clients with
improved indicators, etc.

FY2024 Target 2 7 5 %

Number of cases supported to
develop a business
improvement plan

FY2024 Target 4 2 O cases

Number of digital
customers*3

FY2024 Target 450,000 clients

Balance of Group assets
under custody

*

FY2024 Target ¥ 1 47 . 9B

No. of clients supported in
sales channel development*4
(Regional trading company) *3

FY2024 Target 720 clients

Number of HR solutions *4:

supported

FY2024 Target 1 9 O cases

*2:

1: Increase the ratio of women

managers (deputy level and
above) (Bank alone)

Number of corporate clients
with recurring business with
FG Group companies (total)

: Number of Daishi Hokuetsu ID

holders (e.g. Little Bank and
My Page users) and individual
e-net banking users
Cumulative total since the
opening of the Nihonbashi
branch in October 2019
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Financial Group

—3

w8 | oans and Bills Discounted

Division
Composition of overall Loans and bills discounted Status of initiatives on real interest-free and
(FYE2024/3) unsecured loans (zero-zero loans) (FYE2024/3)
Repayment starting
Fixed interest rate from FY2025
Repayment startin
< 1 year o Y2024 4lh6-5%
o Fixed interest rate
6.6% > 1 year < 3 years
| 10.3%
Repayment
Fixed interest rate started
3 years < 5 years 82.6%
| 10.4%
Short-term
SAISEICE Fixed Note: Based on the

number of claims

linked type interest rate . .
Balance and delinquency ratio
of real interest-free and unsecured loans

> 5 years

34.30/0 2000/0

i ¥100M
Type of claims Nurlnber of Outlstandlng ( )
Sl Ratio Qi Ratio

Al 5226 - 710 -

Note: Excluding overdue loans
Normal 5132 98.2% 703 99.0%
RImEen: 94  1.8% 6 1.0%

loans
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Changes in Interest on Discounted R DAIH! HO
=l L oans and Bills and Yield

Average balance of Loans

Interest on business loans

* Before partial direct * Before non-accrued

FYE2021/3

FYE2022/3

FYE2023/3

FYE2024/3

FYE2025/3

and Bills Discounted write-offs and bills discounted and yield interest
® Business = Consumer = Public Money and Finance (¥100M) mem [nterest —m-Yield (%)
(¥100M)
T T = : 0.90 089 1
; +1,536(+2.9%) | 30 | Ve o.gg 089 - -
i 53650 @ 54879
. 52,114 7~ ]
50,457 .
49,871 : :
| 8663 o1 200
9,145 9541 | %0 |
| | 100 -
| | 0
i i FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3 FYE2025/3
] ] Plan
i i Interest on consumer loans * Before non-accrued
; ; and bills discounted & yield interest
(¥100M) me [nterest ~m=Yield (%)
| | 1-.42 1.40 1.37 1.36 1.34
i i - m o u
: | 200 -
| | 1
FYE2021/3 FYE2022/3 i FYE2023/3 FYE2024/3 I;fYE2025/3 Plan
§ § 100 -
Yield on | i i
|eangnb”?:ns 0 i 0.01pt ) i 0
discounted 0.93% 091% | 0.91% - 0.92% 0.93%
(Execution i i
basis) ! i

Plan

67



y DAISHI HOKUETSU

Balance of Deposits, etc., and Assets el
Division in Custody

Ending balance of deposits, etc. (including
negotiable certificates of deposit)

Ending balance of assets in custody

(¥100M) ®Individuals = Corporate Other (public funds, etc.) (¥100M) ®Insurance® = Investment trust Public bonds
+1,298
+1.5% +1,054 ° 679
87,459 +12.2% 9,
82,234 160 <
76,580 D) 6,854 /7,009 ’ 8,536 8,624

716

FYE2020/3  FYE2021/3  FYE2022/3

FYE2023/3  FYE2024/3

FYE2020/3  FYE2021/3  FYE2022/3

FYE2023/3  FYE2024/3

[Reference]
[Reference] ++19?¢?/° End-Balance of ig’ig/z
Average 2 Deposits, etc., 2
balance 74,777 79,679 82,749 84,777 85,773 and Assetsin - 84,330 90,390 93,322 94,786 97,139

Custody

__________________________________

* The insurance balance is presented in comparison with the retroactively restated
figures for the purpose of comparison with prior periods, as the calculation
method was standardized following the merger of the subsidiary banks. 68



y DAISHI HOKUETSU

= Financial Group

Non-Interest Income/Expenses

Non-interest income* Expenses

(¥100M) (¥100M)
B Asset management advice ® Financial Solutions = Others ® Personnel expenses  ® Non-personnel expenses  © Taxes

299 659 .

o=

208

FYE2021/3 FYE2022/3 FYE2021/3 FYE2022/3

* Total amount of profit from other businesses, etc., excluding fees and commissions and other profit, and gains and losses on government bonds 69
(excluding foreign currency funding costs and Market Investment revenue)



y DAISHI HOKUETSU

» Financial Group

Bank .y =
Div?:ion SECU I‘Itles SECtOI‘ * Excluding trading securities

End-Balance of Securities Interest and dividends on securities Valuation gains or losses
m Domestic bonds ® Foreign securities ® Domestic bonds u Foreign securities Other securities = Stocks
= Stocks Other securities = Stocks Other securities = Foreign securities ® Domestic bonds
"""""""""""""""""" . 32,764
(¥100M) +1,946 (¥LOOM) ooy (¥100M) frmmmem e

+6.8% 30,542

28,595 1

5,801

FYE2022/3 | FYE2023/3 FYE2024/3! FYE2025/3 FYE2022/3 | FYE2023/3 FYE2024/3 : FYE2025/3
Plan Plan FYE2022/3 | FYE2023/3  FYE2024/3
0.70% | 1.09%  1.39% & 1.19% +10 +57 +100 0 |
[Ven bonds] - | ¥+577 billion, an increase of ¥788 billion
. . . from the end of the previous fiscal year,
?ﬁﬁi&eggﬁds] >67years  4.63years; 4.60years  « The figures compared with the plan are after taking into  mainly due to higher domestic stock prices
5.11 years

i account foreign currency financing and other costs; and : ; ;
294 years 286 years; 2.20 years FYE2024/3 includes ¥1.0 billion of gains on the * Valuation gains/losses on domestic

iquidati i it bonds and foreign securities are
* Duration is calculated after taking into account interest liquidation of mutual funds in other securities after taking intogaccount deferred

rate swap hedges hedging by interest rate swaps 70




Bank

Division securities SeCtOI‘ * Excluding trading securities

Trends in end-balance of
Securities

#/J DAISHI HOKUETSU

= Financial Group

Breakdown of changes in end-

balance of Securities
(vs. March 31, 2023)

(¥100M)

Government bonds

Local government
bonds

Public corporate bonds
Financial bonds
Business bonds

Stocks
Foreign securities

Other securities

FYE2022/3

FYE2023/3

FYE2024/3

Total

5,536 6,030 5,626
7,247 7,682 8,065
713 654 578
27 20 0
1,958 1,658 1,281
1,323 1,432 2,046
4,080 6,594 7,122
4,042 4,522 5,821
24,930 28,595 30,542

(¥100M)
Purchase 4,024
Sale -3,066
Other -1,453

(redemption, market value factors, etc.)

Stocks (yield: 4.77%)

Purchase 207
Sale -173
Other 580

(depreciation, market value factors, etc.)

Purchase 1,818
Sale -2,083
Other 793

(redemption, market value factors, etc.)

Other securities (yield: 1.66%) 1,299

Purchase 5,075
Sale -3,984
Other 208

(redemption, market value factors, etc.)
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rrrgm Non-Performing Loan Ratio Pt HOKUETSU

Division

& Net Credit Cost

Non-performing loan ratio and amount

Net credit cost

m Distressed Receivables = Doubtful Claims

© Substandard Claims -I%- Non-performing loan ratio

(%) 2.20 2.32 2.22
1.79 = —_ —]
F
1,261 1,238

(¥100M) 1,165

| —

FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3

% Provision of general allowance @ Disposal of non-performing
for loan losses loans
= Reversal of allowance Reversal of provision

for loan losses (-) for contingent loss (-)
® Recoveries of written

off receivables (-)

=== Net credit cost

69 57

3’8/.\4‘.17 '
(¥100M)

NN

FYE2021/3 FYE2022/3 FYE2023/3 FY2024/3
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Bank

Jucene Capital Allocation

#/J DAISHI HOKUETSU

¥ Financial Group

024 J
. Ci
o0 Allocated capital Risk amount Allocated capital
amount (Actual) Utilization amount
Allocated capital 3,071 1,043 34.0% 3,443
Credit risk (loans and bills discounted) 430 263 61.2% 430
Market risk 2,150 625 29.1% 2,150
Cross-shareholding risk 40 27 67.5% 45
Operational risk 130 127 97.7% 130
Stress-event capital
(Capital held assuming a sudden change 321 0 0.0% 688
in the environment)
Risk buffer (unallocated capital) 551 0 0.0% 210
Allocation resources, net of _ )
allowance for doubtful accounts 3,622 3,653

® Market Risk, Credit Risk, Cross-shareholding Risk
O Confidence interval: 99% for all
O Holding period: 1 year for loans,
6 months for non-loans

Risk calculation method

O For cross-holdings,

risk amount
= (VaR - valuation gains/losses) > 0

® Operational risk

O Gross profit distribution method




y DAISHI HOKUETSU

= Financial Group

Capital Ratio

FG’s Consolidated Daishi Hokuetsu Bank

® Consolidated m Consolidated = Non-consolidated
(%) (%)

10.35 10.51 10.23

10.03 9.77

9.52

FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3 FYE2022/3 FYE2023/3 FYE2024/3
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Division

Bank

Training Program for Enhancement
of Human Capital Value

In-house training, Trainee Program/Project, External dispatch

Entry-level banker

Middle-level banker Executive banker (Supervisor)

Executive banker (Manager)

Human skills

Target tier (Beginner) (Mid-level) (Executive) (Professional, etc.) Senior level
Motivation Orientation for new bankers New/Mid-career
Membersp | ISUReRERGAS I
New/Deputy VP Development of executive candidates
Development of women executive
Management candidates

Career design

Women's Empowerment Program

Branch manager/management

Keio Business School, etc.

Diversity

DE&I, unconscious bias

Communication and
problem-solving skills

Project 2030

Group comprehensive
capabilities

Group company trainee
Securities, staffing, trading companies, credit card,
IT, etc.

Technical skills
(Implementing the banking business)

Corporate consulting

Corporate sales basics

Corporate owner (Beginner)

Deri

Corporate marketing (Feasibility assessment, sustainability)
Corporate owners (Middle level)

ivative

(External) External training by Regional Banks Association of

Sustainability

Human Capital Value Enhancement Project

Corporate Master Plan

(External) Dispatch to mega-banks, securities companies, and other companies
5

Personal consulting

External relations starter

Asset management advice

Business insurance master

s

(External) Courses by Regional Banks Association of Japan,

Screening

Loan beginner

Credit Dept. trainee (short-term)

eredit Dept. trainee (long-term)

Administration/operations

Various administration basics

Improvement of administration Manager position

Risk management
Compliance

Compliance at Dept./Branch

Audit Dept. trainee

Branch Manager Training

y DAISHI HOKUETSU

¥ Financial Group

Major Reskilling
Programs

Sustainability Conference

Online course
(Business Breakthrough)

FP Grade 1

Small and Medium Enterprises
Management Consultant

Securities Analyst

External courses for IT passport
holders

IT Coordinator

etc.

< Number of participants per
training program >

* The individual training
programs in the chart are
color-coded according to the
following participation scale

Attendance scale:
All employees

Attendance scale > 10

Attendance scale < 10
Menu designed for reskilling
both men and women
Menu designed primarily
for reskilling women
(External) External dispatch
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Daishi JCB Card
Daishi DC Card
Hokuetsu Card

FG 100%
;ubsidiary

guarantee
Daishi Guaranty

Hokuetsu Credit
Guarantee

Bank subsidiary

Financial Position of Group Companies-1

Daishi
Daishi Hokuetsu Lease H°§§ﬁﬁsu
FG 100% FG 100%
subsidiary subsidia
Hokuetsu Lease -
Bank
subsidiary

J/' DAISHI HOKUETSU

Financial Group

y DAISHI HOKUETSU

¥ Financial Group

Securities

Daishi
Hokuetsu
Securities

FG 100%
subsidiary

Management
Daishi Hokuetsu
Capital Partners

FG 100%
subsidiary
|

— %jtﬂ74779‘\7)b’j}b—7 ( Consulting and

research

( Financial area mNon-financial area)

Daishi Hokuetsu
Research
& Consulting

Ckegional trading

company
Daishi Hokuetsu Bridge
IT Solutions Niigata
FG 100% FG consolidated
subsidiary subsidiary

FG 100%
subsidiary

Staffing

Daishi Hokuetsu
Career Bridge
FG 100%
subsidiary
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> Financial Group

Financial Position of Group Companies-2

Securities | Balance of assets under Securities | Number of customers subscribing | Leasing | Balance of leased assets
i custody to investment trusts |
' (¥100M) (Client) ~(¥100M)
i 4,852 7,103 669

599

4,106

+70
(+11%)

+746
(+18%)

FYE2023/3 FYE2024/3 FYE2023/3 FYE2024/3 FYE2023/3 FYE2024/3

Profit attributable to owners of Consulting fees from Daishi
parent Accumulated number of - Hokuetsu Research &
System Profit from System Card franchisees acquired Consuiting Consulting
(Millions of yen) 8 (Franchisees) *FY2021 to date (Millions of yen)
118 2,234 151

124

+27
(+22%)

+79
(+204%)

+590

38 (+35%)

FYE2023/3 FYE2024/3 FYE2023/3 FYE2024/3 FYE2023/3 FYE2024/3
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Financial Position of Group Companies-3

(Millions of yen)
Profit

- Net sales (ordinary revenue) Ordinary profit . profit |
Company Core Business a.re
capital RY=>Irrycl M T=PIiPETEl FYE2024/3 Wad=2IrrVclMaq=>pe/cll FYE2024/3 Ra1=lrr/cBad=>Irk/cl FYE2024/3

Daishi Hokuetsu Bank, Ltd. Banking business 32,776 | 107,585| 122,639 149,027| 18,267 22,568 25,417 12,143| 14,847 16,062
paisfl HOKUESL SECUMTES  gocurites business 600 | 5,665 4,183 5219 2,811 1,268 2,039 1,959 670 1,157
gg'ShL't'J(’k”etsu SRR s 100 | 16,268| 16,604 17,771 497 118 709 329 96 469
Hokuetsu Leasing Co., Ltd. Leasing business 100 4,721 3,896 2,956 262 248 213 175 164 163
Daishi JCB Card Co., Ltd, ~ ced!t ¢2rd and credit guarantee 30 1,669| 1,579 1,648 592 454 532 393 300 349
Daishi DC Card Co., Ltd. Credit card services 30 827 876 920 87 46 68 57 31 43
Hokuetsu Card Co., Ltd, ~ Tedlf card and creditguarantee 20 772 732 670 155 162 48 103 107 31
ga'Sh_' Hokuetsu IT Sy RS spe e 100 | 2,882| 3,177 3,260 161 240 188 101 152 109
olutions Co., Ltd.
Consulting business and
Daishi Hokuetsu Research  research/study, information
& Consulting Co., Ltd. provision services related to 30 205 389 416 30 25 53 19 16 34
economy and society
E:::;ESOé(;étilt.ldC':apital Fund creation and management 20 96 35 55 11 4 15 8 3 10
b Staffing agency and consulting
DéIShI HesusicL Cangar business related to corporate 30 154 199 239 74 67 62 60 51 43
Bridge Co., Ltd. human resources
Sales channel development,
Bridge Niigata, Ltd. tourism promotion, productivity 70 231 248 292 38 10 15 26 8 10
improvement
Daishi Guaranty Co., Ltd.  Credit guarantee business 50 1,730 1,843 1,906 1,122 1,538 1,203 738 1,011 791
pokucisu Credit GUAMNe cregic guarantee business 210 962 655 594 893 588 533 689 421 384

April 2023: Daishi Hokuetsu IT Solutions Co., Ltd. became a 100% FG subsidiary and Bridge Niigata Co., Ltd. became a consolidated FG subsidiary
October 2023: The Daishi Computer Service Co., Ltd. was integrated into the Daishi Hokuetsu Bank, Ltd.
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Contact for Inquiries
Daishi Hokuetsu Financial Group
Corporate Planning Dept.
TEL 025-224-7111
E-mail g113001@dhbk.co.jp

This document contains forward-looking statements. Such statements are not guarantees of future performance and
involve risks and uncertainties. Please note that future results may differ from our targets due to changes in the business
environment and other factors.




