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Highlights of First Half of the Fiscal Year & DARHIRQKUETSY
Ending March 2025

)/ DAISHI HOKUETSU “Stage for a leap forward”
Financial Group | Medium-Term Management Plan III
—  EOEEIFIIVILIN-T (3rd Stage: FY2024-FY2026)

1H of Smoothly started as the first year of Medium-Term Management
FYE2025/3 Plan III, which is positioned as a “Stage for a leap forward”

<Consolidated Interim Profit recorded the highest since the establishment of FG>

J) FG consolidated interim profit exceeded both the initial and the upwardly

revised forecasts and also increased year on year
- v' Interim profit was the highest since the establishment of FG

FG consolidated profit for the fiscal year ending March 2025 was revised
J/ upward to 25 billion yen (up 2 billion yen from the initial forecast)
In addition, the target in the final year of Medium-Term Management Plan III
- was revised upward to 35 billion yen (up 8 billion yen from the initial target)
v Incorporated new projections based on the steady progress of Medium-Term
Management Plan III and the impact of monetary policy changes (removal of
negative interest rates, policy rate hikes, etc.)

J/  Increased interim dividend and revised upward year-end dividend forecast
for the fiscal year ending March 2025
- v Revised shareholder return policy and raised dividend payout ratio to around
40% from around 35%




Financial Results

for the First Half of
the Fiscal Year Ending
March 2025




FG's
(¥100M)

138

146

142

Revised Forecast
(Announced in July 2024)

105

Forecast
(Announced in May 2024)

1H of FYE2024/3 1H of FYE2025/3

FG’'s Consolidated Interim Profit

..............

Year on Year

+¥0.8B
(+6.0%)

Vs. Initial +¥4.18

Forecast (439.5%)

Vs. Revised +¥O.4B
Forecast (+ 3_10/0)



..............

Interim Profit by Division

Bank Non-
(¥100M) 130

Year on Year

+¥2.58B
(+24.6%)

104 123

Revised Forecast
(Announced in July 2024)

86

Forecast
(Announced in May 2024)

Vs. Initial +¥4.48

Forecast (+5 1 _90/0)

Vs. Revised +¥O.7B
Forecast (+6.2°/0)

1H of FYE2024/3 1H of FYE2025/3



y DAISHI HOKUETSU
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Interim Profit by Division

Group Company
* Total Interim Profit of Group companies
attributable to owners of parent - ¥ O 1 B
(excluding the holding company and |

the Bank) (_ 8.50/0)

< Securities )
+¥0.08B (+13.2%) yoy
- Increased profits by implementing
consulting proposals that capture market
trends and cost reduction
<Credit guarantee)
-¥0.18B (-38.1%) yoy
- Lower than the previous year due to
increase in credit costs, etc.
< System )
-¥0.18B (-) yoy
- Down from the previous year due to a

reactionary decline in large-scale projects

1H of FYE2024/3 1H of FYE2025/3 recorded in the previous year




FG Consolidated Change Factors

y DAISHI HOKUETSU
T y

inancial Group

FG’s consolidated interim profit increased due
to an increase in the bank’s non-consolidated profit

Bank Non- Group '
(¥100M) consolidated ComE)lanleS Ad%ags%“ecrlw?:feec’lcc.
+25 -15

1H of FYE2025/3: -¥0.0B

1H of FYE2024/3: ¥1.4B
Decreased mainly due to 1.4 billion
yen of gain on bargain purchase,
which is an accounting gain,
recorded in the same period of the
previous fiscal year due to the

reorganization of subsidiaries

+¥0.8B yoy

regular basis
excluding gain on

~

+¥2.28 yoy on a

argain purchase, etc,/

1H of FYE2024/3 FG's
Consolidated Interim Profit

1H of FYE2025/3 FG's
Consolidated Interim Profit




#/ DAISHI HOKUETSU

Bank u . # Financial Group
Bank Non-consolidated: Change Factors

Reinforce Top Line (Core gross profit) with
Enhanced Consulting Functions

Core gross profit +19

(¥100M) |
[ |
Non-interest
Interest and income
dividends (Market Investment
on securities D|V|5|on)
+52

Financing
expenses,

etc

Non-interest .
Interest on income
loans and bills (Sales)
discounted

N
Expense et cr(e_cilt cost  |osses on (Taxes otc. )

securities

S (-) _5 _2

1 04 +18 +1 —
Year on Year
+¥2.58
1H of FYE2024/3 Bank Non- 1H of FYE2025/3 Bank Non-
consolidated Interim Profit consolidated Interim Profit
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End-Balance of Loans and Bills iscounted
+¥10205
(+1.8%)
" Consumer |
< +¥38.0B (+2.5%) yoy
+¥147.7B (+2.7%) yoy

- Both mortgage and unsecured loans increased due to
Average
ooalanceof 53,073 54, 5 5 0 — Average balance of consumer loans +¥41.8B (+2.8%)

®m Business ® Consumer Public funds

O 54,788

53,767
8,539 7,329

( Business )
+¥185.0B (+6.0%) yoy

- Decreased in the prefecture due to factors such as
continued early repayment of virtually interest-free
and unsecured loans (zero-zero loans)

- Outside of the prefecture, loans to large companies
with funding needs increased

1H of FYE2024/3 1H of FYE2025/3

utilization of non-face-to-face channels
discounted Average balance of business loans +¥203.0B (+6.8%)




#/ DAISHI HOKUETSU

Financial Group

—3

b Status of Loans and Bills Discounted

Division
Composition of overall loans and bills discounted (2024/9 End) Status of virtually interest-free and unsecured loans (2024/9 End)
Ending balance (excluding overdue loans) m Status of start of repayment
Ratio of floating rate Fixed interest rate < 1 year Based on the number of claims
54% 5.4% Repayment starting

(+2pt yoy) . Fixed interest rate Repavment startin from FY2025 :
g > 1 year < 3 years M oH FY2024 — d 6.9% (Initial)
) » - Cumulative total :
10'.1 /9 1.0% of executed

Fixed interest rate .

> 3 years < 5 years amounts:

— ¥189.9B

¢ 11.0%

Short-term

primerate. bt R ¢ (As of 2024/9)
Inke pe epaymen S
35.4% W e started Balance:
2.1% ]
D2l - About 70%
repaid
Changes in yield on loans and bills discounted (monthly) ) )
Before non-accrued interest, as of month-end R Balance and Delln(_]uency Rat|0 .
(%) - The delinquency rate remained low
Consumel,LBS 135 135 1.35 Type of | Number Ochlc'_ (¥100M)
L 0 u u L L 0 L L 0 claims of claims stﬁ)r;nlgg Ratio
1.01
0.90 0.93 0.96 All 4,570| - 531 -
Business
| Revision of the etz 4,480| 98.0% 524| 98.7%
~ End of negative Policy interest sthth-t_erm prime claims
interest ete policy rate hikes ¥ endlnvg rate DeIinquent - B - -
.U% .O27/0
2024 January February  March April May June July August September October IOanS

10



inancial Group

End-Balance of Deposits, etc.

y DAISHI HOKUETSU

®m Individuals = Corporate Others —¥8.8B
(¥100M) 85,330 (- 0.1%)

85,419
5,432

4,903

( Corporate |
+¥18.8B (+0.8%) yoy

. Individuals
+¥25.1B (+0.4%) yoy

( Other (public funds, etc.))
-¥52.8B (-9.7%) yoy

- Although the deposit balance of corporate and
individuals increased steadily, the total ending balance
fell due to a decrease in public fund deposits caused by
fluctuations in tax revenues and subsidies. However, the
average balance of deposits, etc. increased

4

1H of FYE2024/3 1H of FYE2025/3

P +¥50.5B (+0.5%) yoy

balance of 86 644 - Avera%;e balance of corporate deposits +¥19.8B
+0.8%) yo
deposits, 86,139 I ( 0) yoy

Average balance of individuals deposits + ¥61.0B
etc. (+1.0%) yoy

11



-1 *The total amount of profit from other businesses, etc., &/ DAISHI HOKUETSU
Ba nk & Sa |eS N O n I nte reSt excluding fees and commissions and other profit, and = Financial Group
gains and losses on government bonds (excluding Market

Divisions I nco m e Area Investment revenue and foreign currency funding costs)

= Others = Financial Solutions = Asset management advice

(100 +¥0.68B
136 142 (+4.8%)
o4

@ncome from asset management advice)

+¥0.2B (+5.1%) yoy

- Sales of insurance and investment trusts
increased

(Income from financial solutions>
+¥1.0B (+14.0%) yoy
- Foreign currency derivatives increased

1H of FYE2024/3 1H of FYE2025/3 12



y DAISHI HOKUETSU
> Financial Group

LSSl End-Balance of Securities

*Excluding trading securities

® Domestic bonds ® Foreign securities
(¥10(S)t|\c/>lc;ks Other securities + ¥ 1 3 90. 4 B
27,946 (+5.2%)

26,551

3,945
1,606

3,897
1,970

| Stocks
+¥36.3B (+22.6%) yoy

- Increased due to addition in response to market
trends

(Foreign securities
+¥47.9B (+7.3%) yoy

- Increased due to asset swap transactions, which
combine bond purchases and interest rate swaps to
earn revenue while controlling interest rate risk, and the
addition of Government National Mortgage Association
(GNMA) bonds

" Domestic bonds |
+¥60.0B (+4.1%) yoy

- Increased mainly due to an increase in government
bonds and asset swaps

1H of FYE2024/3 1H of FYE2025/3 13



S e e Valuation Gains or Losses on &/ DAISHI HO

Investment Divisions Secu rities * Valuation gains/losses on domestic bonds and foreign securities

are after taking into account deferred hedging by interest rate swap

#/ DAISHI HOKUETSU

®m Domestic bonds m Foreign securities
= Stocks Other securities
(¥100M)

577 360

Vs. FYE2024/3 -¥21.6B

- Gain (loss) on the valuation of foreign
securities improved due to sale of securities
to improve portfolios

- On the other hand, gain (loss) on the
valuation of domestic bonds and stocks
decreased due to rising domestic interest
rates and falling stock prices

Valuation Gains or
Losses on Securities

FYE2024/3 1H of FYE2025/3

14



inancial Group

y DAISHI HOKUETSU

wrae Expenses

= Non-personnel expenses = Taxes m

(¥100M) 292

291
19 17

vear on vear [Nl
(+0.3%)

(Non—personnel expenses)
-¥0.0B (-0.3%) yoy

- Executed strategic investments to
strengthen consulting functions and
improve customer convenience while
continuing strict cost control

(Personnel expenses)
+¥0.3B (+2.5%) yoy

- Investing in wage increases and
personnel development to enhance
human capital value

1H of FYE2024/3 1H of FYE2025/3 15



rvram Non-performing Loan Ratio & DARHGhOKUETSY.
DVShE & Net Credit Cost

-m Non-performing loan ratio m Net credit cost

(%) 'Non-performing loan ratio)
2.23
2.18 -0.05pt yoy
M
(¥100M) " Net credit cost

-¥0.5B yoy

- Net credit costs were reduced by
supporting management improvement and
business revitalization in an accompanying
manner through collaboration between
Sales and Credit divisions, among other
measures

- Continue to focus on providing support for
well-planned financing, management
improvement, business revitalization, etc.

1H of FYE2024/3 1H of FYE2025/3 by leveraging group functions

16



FG’s Consolidated Capital Ratio

y DAISHI HOKUETSU
|

inancial Group

FG's
Consolidated (%)

10.21

International
standard
8%

Domestic
standard
4%

—~

10.08

1H of FYE2024/3

1H of FYE2025/3

Year on Year

0.13pt

FG’s consolidated capital
ratio was maintained at a
sufficient level, exceeding
the national standard of 4%
and the international
standard of 8%

17
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Management Integration Synergy (Single FY)

Synergies from management integration in a single fiscal year
are progressing faster than the initial plan (formulated in october 2018)

0183 Dtore Ma
(Vs. FYE 2018/3 before Management Br&al'égﬁ‘)”"
Integration)

1H of FYE2025/3
(single FY)

I Negative Synergy __

<Details of Each Synergy>

+¥4.5 -

(+¥0. 23 vs. Plan) Loans and bills Decrease in personnel
discounted and expenses
financial solutions Decrease in system Management
Asset management administration costs Integration expenses
advice Decrease in outsourcing
Commissions, etc. expenses, etc.

18



Management Integration Synergy (cumulative Total) =

#/ DAISHI HOKUETSU

Financial Group

s
o
o
=i
<
1))
)
(O}
el
G
Ll
>
O
| .
Q
c
>
7))

Orange line chart (dashed lines for FYE2024/3 and thereafter are estimates)

*—o Cumulative synergy effects
Gray line graph _ FYE2024/9
@@ Initial plan for cumulative synergy
effects
+¥4.5B

Medium-Term Management Plan I > Medium-Term Management Plan II .' alile
...... Negative synergy prevailed _ _ Positive synergiessincethemerger . .. . . ...
until the merger (turned positive in a single year) p
. i 2 Furth d
Blue bar chart (Light blue: Initial plan) * revision
Synergy effects for single FY
To ¥35.0B :
(2024/6) :

several times due to
steady synergies

(+¥0.2B vs. Plan)

Cumulative synergies

. turned positive in the
5th fiscal year since the
A 68 Management
A 75 A 90 Integration

FYE2019/3 FYE2020/3 FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3

FYE2024/9

Annual plan

b -(. To ¥22. OB+extra(2022/6)

(.To ¥22.0B(2021/6)

(. To ¥20.0B(2019/11)
170 (Initial Plan)

------------------------------------------

FYE2026/3 FYE2027/3 19




Earnings Forecast for Fiscal Year & DarHlETsy
Ending March 2025

® FG consolidated profit is expected to increase by 3.7 billion yen (+ 17.9%)
vear on year to 25 billion yen, upward by 2 billion yen (+8.6%) from the initial
forecast of 23 billion yen (announced in 2024/5)

- Revise upward the full-year forecast for the fiscal year ending March 2025 as the top line (net interest income,
non-interest income, etc.) exceeded the initial forecast and expenses and credit costs fell short of the initial
forecast, thanks to the demonstration of the group consulting function through the “Deepening and Exploring
Group Management” under Medium-Term Management Plan III and the rise in market interest rates, etc.

- We intend to revise the plan as necessary, keeping an eye on the future business environment and market

conditions
Profit consolidated Profit @
(¥100M) +¥3.7B (¥100M)

+17:9% 250 +¥5.3B
+33.2% 2 1 4

212
230 160
Initial 190
Forecast Initial
(Announced
in May 2024) EA?\ESEr?cgdt
in May 2024)
FYE2024/3 FYE2025/3 Forecast FYE2024/3 FYE2025/3 Forecast

(After upward revision) (After upward revision) 20



Plan period: 2024/4 - 2027/3

Medium-Term
Management Plan III

21



Sustainable Growth Initiatives by Daishi
Hokuetsu Financial Group

Medium-Term Management Plan I
FY2018-2020

)

Medium-Term Management Plan II
FY2021-2023

y DAISHI HOKUETSU

¥ Financial Group

Medium-Term Management Plan III
FY2024-2026

1. Management Integration

Created through the Management
Integration of Daishi Bank and
Hokuetsu Bank

October 2018
Management integration
by the regional banks

with top two market
shares in the same -
prefecture, ahead of any
other bank in the country

January 2021

Bank merger, birth of a
new bank, integration of
system/administration

J/ DAISHI HOKUETSU
Financial Group
ST TN TIN-T

/ SBIOJLRLERAT

- DAISHI HOKUETSU BANK

Relationship of trust with
customers built over 140 years

[

E

= 2R AT

2. TSUBASA Alliance

Regional Banks’ Collaboration
Framework

from /
October 2015 /Jmm:a\:x\k«,x.nx
TSUBASA

<~ ALLIANCE

™~

Top-priority Demonstration of Three

Themes Major Synergies
c Merger Synergy
e Office e Streamlining #%@ﬁg
integration of HQ
e Operation e Sharing of
reform know-how Strengthen
Reassigning personnel consulting
to strategic areas functions
Cost reduction and o
investment in _Productivity
strategic areas improvement
e Group Synergy
Strengthen
Use of Group  Exploration of consulting
functions  new business functions
Strengthen
Deepening Group
existing Management
businesses Framework
TSUBASA Partnership
Synergy
i ; Pursuit of
Main Sjeline to . top line and cost
accelerate innovation synergy
GUNMA
/ N ! DAISHI HOKUETSU
/TSUB ASA ALLIANCE
= ALLIANCE P BE - Bl 7517 VA

Deepening and Exploring
Group Management

Stage for a
leap forward> J,%g%

“Environmental — )
andoSoc?aI & Financial
Cha"engesnﬂ Cha"enges

Deepening
Sustainability
Management

Solvini double-materiality

Basic Strategy
I
Basic Strategy
I1
Basic Strategy
I1I
Basic Strategy
IV

(Common theme for all strategies) (/
/TSUBASA
= ALLIANCE

22



Change in Key Performance Indicators 2/ DAISHI HOKUETSU
(KPT)

e Revise upward the KPI in Medium-Term Management Plan III, which is positioned
as a “Stage for a leap forward”

® Raise FG’s consolidated profit target for the final year of the Medium-Term
Management Plan to 35 billion yen (up 8 billion yen from the initial target)

- As Medium-Term Management Plan IIT was formulated based on the interest rate before the removal of the
negative interest rate, the impact of the current policy interest rate and other factors were factored in, and
the KPI targets were revised upward in light of recent favorable business performance

- We intend to revise the plan as necessary, keeping an eye on the future business environment and market

conditions
N 2erta - :.--‘ : Plc . 0 = o: o'...- . e
dicatc | FYE2027/3 (FY2026)
) FYE2024/3 "y Target after
Daishi Hokue (FY2023) tlgr'gg't &%) upward Vs. Initial
| revision target
Consolidated Profit ¥21.2B : ¥27.0B = ¥35-OB +¥8.0B
Consolidated OHR 65.1% : 61% level = 57 % level - 4pt
I
Consolidated ROE 4.6% | > 5% & > 6_50/0 +1. 5pt
Consolidated Capital I _ _
Ratio 10.03% I > 10%

23



Medium-Term Management Plan III:

Factors Contributing to Changes in FG Consolidated Profit Target

y DAISHI HOKUETSU

> Financial Group

: Revised upward FG’s consolidated profit target for the final year

Medium-Term
Management Plan
11

FY2024-2026

Extraordi
nary
Revenue of i(rpcome):
Market . osses
Investment Nce(’)cscér(e_cilt +20 Bef -
Interest on Non-interest Group Division -7 - [Before revision]
loans and  income Companies +24 s
bills (Sales Division) 49 : Taxes
discounted +16 Consolidated etc (—’)
| operating 2 Other and
o expenses (-) +26  onsolidated
2 1 2 +0 adjustment
__________ -24

Medium-Term Management Plan III

( Nevﬁ

Upward revision
of final year targets

Net
interest
income

+88

Gain on Taxes,
sale of etc. (-)
stocks, etc.

+35

Vs. Initial target

* Decrease in accrued interest due to the
Bank of Japan’s “Special Current Account
System for Strengthening Regional
Finance” and decrease in gain on bargain
purchase due to the consolidation of Daishi

Hokuetsu IT Solutions as a subsidiary, etc.

+¥8.08

Vs. FY2023

+¥13.7s

« Expecting the Bank of
Japan’s policy rate to rise
to 0.5% during Medium-
Term Management Plan
11T period

 Not expecting a decline in
overseas interest rates

FY2023 FG
Consolidated Profit

[Before revision]
FY2026 FG
Consolidated Profit

[After revision]
FY2026 FG
Consolidated Profit 24



Medium-Term Management Plan III: DA ROKUETSU

Key Performance Indicators (KPI)

m Steadily improved profitability through management integration
= and bank mergers

Medium-Term Management Plan I Medium-Term Management Plan II ed < anagement Pla
84.7
76.9 79.0
71.2
\0— o582 65.1 649 level
e | —o...... 927%Ilevel
|: ope(lzgtrilrig“gfsggses i| 568 *2 "Tanagg, n ..
Consolidated gross
profit
2021/1
Bank merger & 250
integration of -
systems and
Consolidated administration 212 q
Profit 177
(¥100M)», V 151 270
128 Initial
107 230 target
Initial
forecast
L
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 Earnings FY2026 Plan
Forecast

*1: Profit attributable to owners of parent  *2: In FY2018, we recorded a gain on bargain purchase of ¥47.2 billion 25
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Basic Strategy I
Demonstration of Group Comprehensive Capabilities

m Strengthen Group’s Consulting Functions: Regional Revitalization

Sector
Launch of the IPO Management Human

Strengthen regional revitalization Resource Development Program in NIIGATA
(2024/5 to 2024/10)

“Deepening”: Developing markets in Niigata
P g Ping g Support for IPOs from

(2024/7) @ Comprehensive @ Nilgata Prefecture
RWE o

7 L & B 5 R_evitalization Pro_ject Offéhore/ ® Organizing “Niigata Innovation Program

8 & X in the Sado Region Wind Japan ' 2024" (2024/7 to 2024/12)
0) ﬁ Kk P - Support for new start-ups and

Mura a | business diversification

and Tainai Creation and donation of the Niigata City

3 | Tourism Promotion Videos using privately
. Project { placed bonds for supporting
r “Minatomachi Niigata” (2024/3)

Tsubame Sanjo Region “ESG Regional Finance Initiatives”
by the Ministry of:the Environment (2022/7)

Handling of “Donation-Type Loans for Businesses¥

and “Donation-Type Private Placement Bonds” Daishi (Support for degarbonization)

commemorating registration of World Cultural J alks I Conclusion of the “Comprehensive Partnership Agreement”
i i in Sanjo Region through a collaboration by industry,

Heritage Site 9024/8 to 2025/3) - Hokuetsu F(i academia, government and financial sectors (2023/6)

ed by the members of the cross-
organizational project of the Bank
Regional Development through the Nagaoka Urban
Project Team for Area Redevelopment Project (2023/7)
man Capital Value

Enhancement (Newly established “Daishi Hokuetsu Museum,” in Financial
Approx.20 members Data Office, Sales Division, Nagaoka Head Office)
Full-time HQ
ialists assigned to

Participation in the “Niigata

PPP/PFI Research Forum” (2024/1) L _
oko Districtt Results of Client

Questionnaire Survey

Total amount in
Niigata Prefecture

Conclusion of “Partnership <~; De pmen
agreement for the promotion of j\ Proi Future Capital Approx._
regional sustainability” with / (Including Investment Plan ¥250B yen
Nippon Life Insurance Company outside Niig efecture) (Planned capital investment for FYE2025/3)
26

(2024/5)



Basic Strategy I

Demonstration of Group Comprehensive Capabilities

y DAISHI HOKUETSU

= Financial Group

" Strengthen Group’s Consulting Functions: Corporate Sector

Strengthen sales promotion

framework outside Niigata

“Exploration”: Cultivating markets outside Niigata

Average balance of loans and bills
discounted outside Niigata Prefecture

&

Gunma Prefecture:
2 bases

Saitama Prefecture:
2 bases

-/ it sR1T GHELD 18,415
° o 15,986
Fukushima Prefecture: Sales HQ, Tokyo fr.n 19-employee
1 base Office M organization
+2,428
~ iz
Upgrade to “Tokyo Sales HQ™ 1 rvez0243 11 of FYE2025/3

(July 2024)

Interest on business loans outside
. . 2 8 Niigata Prefecture
Organization of people (+9) (¥100M) After considering foreign currency

Tokyo: 2 bases

1 base

(Districts other than the above)
One office each in Hokkaido, Toyama, Aichi
and Osaka prefectures

Support for business expansion
and continuation
Establishment of Private (april 2024)

Bank Office
Comprehensive consulting in areas

ranging from business succession and @

asset management advice to non-
financial services

Establishment of Global

(July 2024)
Business Strategy Office @

Started cooperation with a major
consulting firm to strengthen support for
overseas business development

(August 2024)

/gkyo Business HQ

Kanagawa Prefecture:?\r " (Tokyo Branch building)

Manage sales promotion funding cost, on execution basis
framework outside Niigata 48

- Main promotion areas - 34

Structured Business
finance loan + 14
+41%

Corporate  Wealth segment ~ TSUBASA
solutions business Partnership etc

1H of FYE2024/3 1H of FYE2025/3

No. of clients supported in
sales channel development
(cumulative total™)

686 202 —
(+8 vs. Plan) (+32 vs. Plan)
Number of business start-

g :
(1H of FYE2025/3)  support  (1H of FYE2025/3)

No. of clients supported in

overseas development Investment subsidiary

// Daishi Hokuetsu
Capital Partners

Number of cases supported  Utilization of “Daishi Hokuetsu
to develop a b;JS'lness Regional Revitalization
improvement plan Initiatives Fund” (No. 1 & 2)

Utilized for venture and
249 business succession
(+19 vs. Plan)

1,418

(+73 vs. Plan)

(1H of FYE2025/3)

* Cumulative total since the opening of the Nihonbashi 27
branch of regional trading company (2019/10)

(1H of FYE2025/3)



y DAISHI HOKUETSU

Financial Group

—3

Basic Strategy I
Demonstration of Group Comprehensive Capabilities

" Strengthen the Group’s Consulting Functions: Individual Sector
Promotion of individuals’ loans based

Strengthen asset management and
business succession consulting on life plans
Number of inheritance-related Average balance of I Average balance of unsecured
loans for individuals

Combined total of Daishi Hokuetsu Bank and
DBaislhi HokuetsquSecurities ¢ q I cases handled I
CL?S?Ongs (oendll‘r?gug;:ﬁﬁeﬁ under Will trust, legacy services, living trust, etc. mortgage loans
(¥100M) (Cases) (¥100M) (¥100M)
Record high for
13,568 1H results 13,289
+1,051 +328 1,244
.|.70/0 +2%
+89
+7%

1H of FYE2024/3 1H of FYE2025/3

1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3

mARERETE
EECWATIDEN

1H of FYE2024/3 1H of FYE2025/3  1H of FYE2024/3

E Conclusion of business alliance agreements ® Expansion of product and service lineup
in asset management advisory . . o T, o ' g::)“ﬁ
(August 2024)  Started handling a housing loan “ZEH Housing 2w\
© Started a comprehensive business alliance with Sumitomo Mitsui Support Plan” (April 2024) -f1Ex f
Trust Bank, Limited - Preferential fees or interest rates for ZEH homes /0 2x 7 7~
© “Diversity Initiatives” in mortgage loans (September 2024) @

- Developed a partnership in expansion of products and services,
development of human resources, improvement of internal
- Added same-sex partners and common-law spouses to those eligible for

control systems, and financial and economic education T
?Qngnu;gsg g-]om loans under joint-debt-type mortgage loans and those eligible for income
consolidation at the loan screening

Number of NISA accounts Life insurance fee income th .
Regional banks Regional banks € previous year
m Started offering “Mortgage Loan
As of the end of June 1H of FYE2025/3 Assistance” (August 2024)
M 2024 M Source: Nikkin Re/port (Web Services for Housing Companies)
8th Source: Nikkin Investment 15t (As of November 11, © Housing companies can check the status of mortgage application

- Trust Information - 2024) and upload documents on Web site

A - Dramatically reduce the administrative burden of both customers 28

~ (As of August 26, 2024)
and housing companies



Basic Strategy 1 2/ DAISHI HOKUETSU

Demonstration of Group Comprehensive Capabilities

m Strengthen Group’s Consulting Functions: Deepen and Explore FG
Group Functions

“Deepening” Group Functions by strengthening I Strengtf;gn “double-track”
cooperation

“double-track” cooperation

Group Group
Companies Companies
/ 5Pt F G 15-company
(Including FG and banki fl‘bagl‘IEV\)IOI‘k
nciuding an anking subsidiaries Bank
= - Monoline ‘\x [BANK] ‘/)Monoline
Non-financial area type ﬁ type
il
Bank /’ FEMAEELERTT Leasing SOE:t?téu Leaie System .}DH-IngﬁiltﬂlTU' )71-5)3YT I Tlc_>ta|tno. of Group business
. aishi Guaranty - clients
Securities ! P sT Credit  pokuetsu Credit i i -
) e Swiing 2 SO TUT T Uy " et o orporats clents Wit rourtng
Leasing .~ SFMOJEEU—X
Consulting and ) wmpm | — - = o~ .
Management | & SIHLEFPEIIL) hor —X escarcn & BEERIT—FEIVINTAT 61,607clients
I Regional trading 4 =y 1wy=51=1 1 i+ (+340 vs. Plan)
Card Daishi JCB Card / Hokuetsu Card TVvIICLIDT
Daishi DC Card company (1H of FYE2025/3)
Number of lease contracts signed 3 card companies Number of staffing requests
I Number of brokerage contracts I through bank referrals I Shopping commission I received
(Cumulative total from October 2019)
(Cases) 6 1 822 (Cases) (Millions of yen) (Cases) 1 947
53,399 +8,423 +46 580 +68 1,061 +335 Xz
+15°/ 534 +8% 993 +6% 1’612 +20%

EafEfice

1H of FYE2024/3 1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3  1H of FYE2024/3 1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3
29



Basic Strategy I

y DAISHI HOKUETSU

Demonstration of Group Comprehensive Capabilities T

m Strengthen Group’s Consulting Functions: Deepen and Explore FG

Group Functions

Reorganization of subsidiaries to leverage
the Group’s comprehensive strengths

Consolidation of credit card business and change of @

corporate name (announced in July 2024)

Succession of Hokuetsu Card’s JCB card business (card
members and franchisees business) to Daishi JCB Card Co.,
Ltd., and change the corporate name of Daishi JCB Card to
“Daishi Hokuetsu JCB Card” (scheduled for April 2025)

Reorganization of credit guarantee business @
(announced in November 2024)

Daishi Guaranty will change its corporate name to Daishi Hokuetsu

Guaranty (scheduled for February 2025) and become a wholly-

owned subsidiary of FG to take over the credit guarantee business

of Hokuetsu Card (scheduled for April 2025)

Achieving brand unification through efficient and effective
business operations and corporate name changes

Business restructuring in Bridge Niigata, a regional trading
company (announced in September 2024)

Within the productivity improvement business, the supporting business
of sales and introduction of IT tools will be integrated into Daishi
Hokuetsu IT Solutions, and the consulting business for improving
operational efficiency will be integrated into Daishi Hokuetsu Bank, to

reorganize the productivity improvement business within FG
(scheduled for January 2025)

Establish an efficient and effective system to implement
promoting DX in the region

Further improve the expertise of Group companies
Regional trading company focus on “sales channel
development” and “tourism promotion”

ot (CTYYIILNT:

Sales channel Tourism
development promotion
business business

Productivity
enhancement
business

Reorganjzation

Hokuetsu
Card Absorption-type
company split
April 2025 . .-
JCB card (Ap ) Daishi JCB Card
business l
Credit
US card B—
business % Change corporate name to Daishi
=== Hokuetsu JCB Card (April 2025)
End card Absorption-type
renewal company split
(April 2025) (April 2025)

‘ Daishi Guaranty b

Change corporate name to “Daishi
Hokuetsu Guaranty” and become
a wholly-owned subsidiary of FG

(February 2025) (April 2025)

Shop renewal of directly
managed antenna shop
(Nihonbashi, Tokyo)
(July 2024)

Almost doubled the event space
Support expansion of sales
channels for products from
Niigata Prefecture

(January 2025)
~/ SEIiLiEsRTT

= DHTS BTV U153




Basic Strategy I - e

Demonstration of Group Comprehensive Capabilities

: Strengthen Group’s Consulting Functions: Securities Investment

| End-Balance of Securities l Basic Policy on Securities Investment
Medium-Term Medium-Term
Management Plan II Management Plan III © Strive to ensure stable earnings and improve valuation
gains/losses by recognizing changes in the market environment
(¥100M) = Domestic bonds = Foreign securities = Stocks ~ Other securities and reviewing our portfolio with agility and decisiveness, as

well as paying attention to liquidity and transparency

© Enhance the value of human capital by developing human
resources capable of responding to a volatile, uncertain and
complex market environment, and strengthen the management

Reduced purchases

based on market

+1.946 trends capabilities of the organization to create a framework capable
’60/ - 2 596 ¥3 000B of responding quickly to market fluctuations
+6% !
(H6%) 30,542 (- 8%) evel e - |
28 595 I Strengthen organizational capabilities and human capital
! 27,946 development related to securities investment management
5,821 - Increase the number of securities investment personnel in order to
4,522 3 897 deepen investment in securities and strengthen organizational
N ! investment capabilities in response to a highly uncertain market
4 environment
Le2 - 1,970 - Promote diversity by appointing women employees, and promote

; strengthening practical skills and utilizing outside knowledge by
Increase risk- sending employees to external training programs
taking due to . -

market conditions [Staffing of Securities Investment Personnel]

Assetclass  |2024/9 End VS 2024/3 zo%gﬁn)e”d Vs. 2024/3
end
Management
Supervisor 2 +0 2 +0
Domestic bonds and
foreign securities 3 +0 6 +3
Stocks 2 +0 3 +1
Investment trust,
etc. 5 +1 4 +0
Dispatch to external 5 el 5 +1
FYE2023/3 FYE2024/3 1H of FYE2025/3 FYE2025/3 Plan training
Total 14 +2 17 +5
31




Basic Strategy 11

Pursuit of Productivity Improvement

y DAISHI HOKUETSU

= Financial Group

= Improve UX by linking face-to-face and
= nhon-face-to-face channels

Strengthening face-to-face channels in

light of changes in the environment

Optimize branch network

® <Bank Division> Number of branches (deepening sales
structure in Niigata Prefecture)
Medium-Term > Medium-Term
Management Plan I Management Plan II

* No. of real offices (excluding in-office offices and
Internet branches, etc.)

(Offices)

In addition to the integration of|

nine branches, eight branches
are scheduled to undergo
functional changes
- Optimize store network
depending on market
conditions
-9 [ }

Dynamic store
integration

-5

1H of
FYE2025/3
146

\

201

Down about 300 since the bank merger

At the time of Bank
merger in January 2021

ri&i\

March 2024 FYE2025/3 Plan

I Semi-self-service branch

® Z—-FRT 737

(July 2024)

Create workforce and
strategically reallocate
to priority areas

© A new type of store where  Introduc
x customers make use of ed by
ATMs and tablets to 4
- Reducing store conduct transactions on branches
@ operating costs and their own -
improving productivity with the support of bank
staff (As of November 2024)

jum |

lluo‘l\

Optimize headcount

® <Bank Division> Changes in the number of employees

(approximate)
Medium-Term
Management Plan III

Medium-Term >
Number of HQ specialists stationed

Medium-Term
Management Plan II

Management Plan I

Strengthening
sales capabilities

at sales branches under the
(Persons) through previous Mid-Term Plan
dynamic Maintain the 70-employee system
_ 38 reallocation of
management
resources 1H of
FYE2025/3

3510 -130

3,130

Down about 1590 since the bank merger

At the time of Bank

March 2024 FYE2025/3 Plan
merger in January 2021

Teller reception system

Promotion of operational efﬂaenilj
s ch o sbn\:i?;'mtroductlon of “TSUBASA 'EIR]%{\SA
efficiency “FG-Wide All
Store ECRS Campaign”

© Reducing workload by
(from April 2024)

utilizing “TSUBASA Smile,”
a teller reception system,
and “TSUBASA general
purpose paperless
system” that mainly
handles post-reception
processing

- Gradually expanding
target business

Creatlon and
reallocation of workforce
Strengthening
consulting capabilities

= s S
A TSUBASA Smile
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Basic Strategy II

Pursuit of Productivity Improvement

y DAISHI HOKUETSU

= Financial Group

= Improve UX by linking face-to-face and
= nhon-face-to-face channels

Strengthen non-face-to-face channel
through DX (1)

Number of users
Cumulative

Strengthen the number of “digital customers” as
the basis for non-face-to-face transactions

* Number of Daishi Hokuetsu ID holders
(e.g. Little Bank and My Page users)

iai *
I Number of digital customers and individual e-net banking users

Medium-Term
Management Plan II

I”CONNECT-BIZ" portal for businesses
Number of user companies]

[

CONNECT-PIZ

total of more
than 16,000

1,355

(Number of companies)

+614
+82%
41

© Internal bulletin © Video streaming
(in tens of thousands) | ° ?3?35?) messages : Z;?:m:?/g gioducts
A&%erfaagﬁ (ajllg:i?glle 80 © Safety confirmation ?und management 1H of FYE2024/3 1H of FYE2025/3
- unction etc.
customers sssssssss,
s 1 I Smartphone application “Daishi Hokuetsu Little Bank”
s E [Number of users] 15
E . & — FOUI. BEIEHGE. (In 1,000 users) +82 —
3 : = | nELR +113%
y 3 L - (0]
P YL E AL .
45 : 3 _E Sl =xm
: 3 - o -
+6.9 : 3 =
. E 4 © Balance inquiry  ® Tax payment
. 4 ® Funds transfer ® Card loan etc. 1H of FYE2024/3 1H of FYE2025/3
1 I Personal Web Service “My Page”
3 E [Number of users]
E . = (In 1,000 users) 33
4 o N
3 E @:—'{a | | - i = +31 o
; : v | B e PTN\-3) +2,213%
] : O 2023/4
: Service started
1H of FYE FYE FYE 1
2024/3 2%|2a5|43 2%|2a7n/3 © Mortgage loan ©® Document

procedures
© Group credit life

verification et

insurance procedures

C.

1H of FYE2024/3 1H of FYE2025/3 33



Basic Strategy 11

Pursuit of Productivity Improvement

y DAISHI HOKUETSU

Financial Group

s Improve UX by linking face-to-face and
non-face-to-face channels

Strengthen non-face-to-face channel
through DX (2)

Promotion of cashless in regional
econom

Launched TSUBASA Daishi Hokuetsu CashlessJ//T‘
Franchise Service (October 2024)

SUBASA

-‘.‘; ALLIANCE

Number of —
franchisees-acquired
Over Bank’s entry into the TSUBRSARERALHS |
260 franchise business Fryalz)
customers Explore new areas of

promotion
(As of November 2024)

Started handling “Daishi Hokuetsu JCB

Debit” (August 2024)
Number of
cardholders
More than

12,000

(As of November 2024)

Support for DX of customers

Daishi Hokuetsu DX Consulting Service “DX
Declaration Formulation Support Service”

Number of (April 2024) e
contracts . e
58 Sre;latlorg_ of %XPI DXEZ3
20 eclaration an =N
cases Creation of DX D’:f;igﬁ
Declaration movie ’;
(As of the end of October 2024) etc HERR

“System Consulting Service”
Analyzing our clients’ business, management

Y/
o DH-ITS
STV 1-230X
of optimal IT systems

strategies and issues, and supporting the construction

Support for DX throughout the
region

Consignment of “DX related business” in
Niigata Prefecture

Initiatives to promote DX in the region

Niigata Pref. (FY2024)

CTUvIIC BT

Consignment of “Niigata Prefecture DX concierge operation”

(May 2024)

Consultation on DX for companies in the prefecture
Matching support with IT companies to solve DX issues

Niigata Pref. (FY2024)
Consigned to work on “Operations for DX
awareness reform in cooperation with support
institutions” (August 2024)
Seminars and training for staff of financial institutions and
commercial and industrial organizations, provision of support

received a letter of appreciation from the
Kanto Shinetsu Regional Taxation Bureau

™ Y > X
Received a letter of appreciation for 4 . ‘, A
expanding the use of direct payment . 1 ¢ i : f 65
of national tax (May 2024) RIS L
FG's efforts to promote direct payment of § ; ¥ a g%
national tax were highly evaluated and e i i i f*

2
N
%
=
N

Launched the “Project to Promote Simultaneous
Cashless Payment in Niigata Prefecture”
(October 2024) ‘

Established in cooperation with
the Niigata Tax Office, the Niigata
Prefectural Federation of Tax
Payment and Savings
Associations, etc. (Secretariat:
Daishi Hokuetsu Bank, etc.)
“Joint Declaration for the
Promotion of Cashless Payment”
was implemented to promote
cashless payment in the
prefecture

etc.

D

etc.

" RARBESRes




Basic Strategy III

Enhancement of Human Capital Value

y DAISHI HOKUETSU

¥ Financial Group

s Enhancement of Human Capital Value for Sustainable Value

Creation

Implementation of human capital measures

to realize management strategies

Leverage Career Support System
(Human Resources Information Experience
Infrastructure System)

First implemented at the Bank

(April 2024)

}' -
SEHIEEFG
Centralized management

of human resource
information

Extend to FG Group

Working

companies Visualization of human capital conditions
(Scheduled for ApriI 2025)
: ’ - Optimal placement and human

Ay fulliaicl i 1 . resource development

® SANNEERRNEE=E-=f Career development support gtc.
. U TTTLPLIEN T Motivation Career
e Z plan

—

(Service Name: “Kaonavi”)

® Develop and strengthen “Human Capital for Group

Collaboration”
(Corresponding skills)
- Skill Level 1 (sufficient understanding of the products and services of each Group company)
Sk| ” Ra n k Skill Level 2 (Ability to appropriately match Group functions to emerging needs)

[l Skill Level 3 (Ability to appropriately match Group functions to latent needs)

o)
(%) 11 Skill Level 3
Bank/ Holders
corporate sales > 70 people
representatives (+22 vs. 1H
FYE2024/3)

Strengthen the human capital base with expertise to
solve local and customer issues

I Development program for improving consulting capabilities
(from April 2024)

Number of
participants
(1H of FYE2025/3)

Dispatch to major
consulting firms and
mega banks, etc.

Speople
..................................................................................... (as planned)

Practical training including
corporate sales training for

i 111people
trainees at HQ and group
companies (+61 vs. Plan)

Basic training for 7 9people
conculting Seil T

(+19 vs. Plan)
B Cultivate and strengthen “asset management advisory
human capital”

(Major corresponding segments)
Skill Rank

Gold (Corporate owners/Wealth segment)
(%)

Enhancement of specialized skills
through the dispatch of trainees
to external specialists, etc.

Prime course

Support is also
X provided by HQ
specialists

Silver (Semi-wealth segment)
[ Bronze (Asset formation segment)

Gold Qualification

1H Of Holders
FYE202 FYE202 194people
4/3 45 5/3 43 (+53 vs. 1H
FYE2024/3)
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Basic Strategy III 2/ DAISHI HOKUETSU
Enhancement of Human Capital Value

" Strengthen the promotion of DE&I (Diversity, Equity & Inclusion)

. : : Daishi Hokuetsu FG
J Daishi Established the DE&I Promotion Office as a Set target for ratio of women equivalent to @
~ Hokuetsu FG departmgnt dedicated to planning and general managers (July 2024)
formulating measures to promote the (Executive Officers, General Managers, Major Branch 10.0
activities of diverse human capital Managers, etc.) -
(July 2024) 0
(%) ] :
+0.8 6.2 ] :
Daishi Hokuetsu Bank 54 : 3
Ratio of women in management @ < b 1
positions (deputy level and above) ) i 1
Strengthening support for : 3
(%) balancing childcare and work . o
+0.7 26.0 _(éiusig%jéxten 4 the maximum FY2024/3 1H of FYE2025/3 FYE2027/3 Target
25 . 3 period formulated in the “Reduced
Working Hours System for Childcare” [Career Development Program for Female Employees]
wd IEhfe ”Fclﬁ_sliéjrlctlogfof Ov”ertltr_l??h 1 el |+ Exetcutivet’)s IfeCturFS and dti_scussions
ork tor Lhildcare” from “until the Female Director Development || g || 2 ||* -ctures by femalé executives o
i " e s} tside th =
Shid spes slemertary schoof Program o] s e (S
beginning of the fourth grade of f =1L posmome ‘E, =
L elementary school” ) " s Executive §
o development 5
1H of 1H of 2| course . Career training =
FYE2024/3 FYE2025/3 2 S Women’s Ell 2 External training (TSUBASA, 5
Daishi Hokuetsu Bank Daishi Hokuetsu Bank 2 E)g Empowerment -% E Ri?gr:éngrglisrﬁgebsu)siness school B
. . PN o o * 9
I % of male employees taking I Number of days of childcare gles PO del\\j:lr(])?ng\?gnt = || ©||+ Career consulting interview £
childcare leave leave taken by male employees E g% i g
(%) (days) <2 L
93 +7 14 6 g_ Holding business colleges and offering online learning
= T g<|| tools, such as “Basic financing training for female DER&I Training
L |IS_]|__employees”

Increase the proportion of female corporate sales

representatives Daishi Hokuetsu Bank I

100
+10.1
4.5
8%(47peop|e) 10%(56 people)

1H of FYE2024/3 ~ 1H of FYE2025/3  1H of FYE2024/3  1H of FYE2025/3 FYE2024/3 1H of FYE2025/3




Basic Strategy III

Enhancement of Human Capital Value

y DAISHI HOKUETSU

¥ Financial Group

m Create a work environment that fosters job satisfaction and

happiness
Conducted dialogue between
management and staff
I Briefing of Medium-Term I Dialogue and exchange Achieved the “White 500"
Management Plan meetings with officers certification for the Excellent

Approx. 700 venues
Attended by approx.

18,000 people

Attended by

approx. 8,500 people
(Medium-Term Management Plan II and III)

Create workplace environments and
strengthen health management framework
Certified for “Platinum

Corporations for Health Kurumin Plus” (May 2023)

Management 2024 (March 2024)

_/ it FG

(Cumulative total from FY2021) ,-? J) kk.jtﬂ§E1j- /) kn-.th%E
I President’s briefing for managers President’s briefing for young "-::i-. 2

“ i d u H H " 24 The Bank received . e
Isshi Koryukai employees “Isshi Koryukai Next REESEREA | the certification F'rsfncﬁrifg;ctaatlon

31 times Attended by approx. 3 times il e’ pacasty consfeogustie\yg cears Prefecture

Attended by approx. KI74K500
1,500 people 100 people
(Cumulative total from FY2021)

(Cumulative total from FY2021)

FG employees

Engagement score
(Survey conducted in
December 2023)

76.8points

(Good: 70 points or
higher)

A "“Tsshi Koryukai Next”
Cross-organizational project by

ik FG

“Project 2030” to consider a vision of
FG in 2030, mainly by young
employees (from FY2021)

Attended by cumulative total

of 90 people for 4 terms
(from FY2021)

‘ A “Project 2030”

Certified as “Platinum Eruboshi” or
“Platinum L Star”
(May 2023)

e

Certified as “Sports Yell
Company 2024" (March 2024)

/ SEPOEREERTT ¢

First certification

/ SEPOEREERTT

Certified for two

S RSN in Niigata SPORTS consecutive
S Pref YELL
Ve x 72550 refecture COMPANY (=L
Fm TV 2024

Increases of wage and starting salary / o I RT

Wage increase rate: Average 6.8% (real wage For two
increase rate for wage increases including base consecutive
pay and salary) years
Effective date: July 1, 2024

Starting salary for a university graduate: 250,000 For two
yen (+30,000 yen) consecutive
Scheduled for: April 1, 2025 years
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Basic Strategy IV 2/ DAISHI HOKUETSU

Deepening Risk Management .

m Risk management practices in response to changes in the
= business environment

Maintain and improve business health

I FG's Consolidated Capital Ratio I RORA by division (1H of FYE2025/3 (vs. FYE2024/3)) =/ E5P0L#EER1T
(%) ROA Bubble size: Revenue during the
10.03 10.08

Initiatives to Utilize RORA

N iod
2.0% ﬁeertl(())f credit costs ggrffienatse?‘elgf innSC(a)nmde
Sales
2 100/0 +0.05 1.5% I ’
\ 1H of FYE2025/3
1.0% FYE2024/3 _—¥ Improved due to an
increase in interest and
ket It dividends on securities, etc.
ar
0.5%
O —0
FYE2024/3 1H of FYE2025/3  RORA
0 1.0% 2.0% 3.0% 4.0%
During Medium-Term FYE2024/3 1H of
Management Plan I11 FYE2025/3 I RORA by category (iH of FYE2025/3 (Vs. FYE2024/3))
ROA A ﬁultablfe size: Revenlée du(;_ipg tl}ce period < L sisRT
Basic . Basic . 2.0% et of expenses and credit costs
: Strengthening Risk asset
RS profitability 0 control Corporations in the
1.5% prefecture
. , . ' Impact of early repayment of
- Implement appropriate control of FG’s consolidated zero-zero loans, etc. @ 1 of FrE2025/3
capital ratio with a target of 10% or more 1.0% L SR -

? ~ Unsecured loans
Mortgage

_ ) Enhancement of loan FYE%SE 3
Expand risk-taking Investment Toward shareholder returns 0.5% — ! ol 1H of FYE2025/3
for regional contribution Sustainable Growth (See p. 48 for details) ‘ C . tsid
orporations outside
RORA
- Initiative to Transition to - Execution of strategic - Revise the shareholder | the prefecture >
FIRB investments return policy

0.5% 1.0% 1.5% 2.0% 38




Common Theme Across Strategies:

Deepening the TSUBASA Alliance

y DAISHI HOKUETSU

¥ Financial Group

m TSUBASA Alliance, the largest regional banking framework for

wide-area collaboration

Launched in 1
2015/10

4 DRI

Hlhdg b & b1z R~ ix 7 <

TSUBASA ,

ALLIANCE

o/ BT 0
i - DAISHI HOKUETSU BANK | /

Leverage economies of scale and the
benefits of information collaboration

Launch of TSUBASA Alliance (October 2015)

B =i 020
50 ' G mmw
G B BRARA 4 - & RS RIT
4 R i
'n 'ﬁ G i:i FEBT
Qaummi | 7’;( v
s L MERES — ot
7 2024

Participating financial _ . )
I institutions 10 - Key Partnership Areas

(AS of September 30, 2024) bankS Sales Administration
promotion efficiency System
Regional Promotion standardization

revitalization of joint efforts

Total asset balance of
participating banks

1H FYE2025/3 on consolidated basis) . Market RSk ; of human
( ) investment management sharing capital value

¥98 etc.

trillion

Information- SHlETESHE:

Launched by three banks /
(Daishi Hokuetsu, Chiba, and Chugoku)
Establishment of T&I Innovation Center (2016)
Alliance in inheritance-related business . T&I
(2016) Q }.ﬂlr_lquji'tion Center
Sharing of enterprise systems (2017) ' )
Business matching through the Mutual
Customer Referral Service (2017)
,(Agreesnent to share administrative divisions (Daishi Hokuetsu, Chiba)
2018
Launch of TSUBASA FinTech common platform (2018)
Introduction of TSUBASA Smile (2018)
SDGs Declaration (2019)
M&A wide-area collaboration (2019)
® Business alliance in foreign exchange derivatives business (Daishi
Hokuetsu, Toho) (2020)
® FEstablished TSUBASA Alliance Co., Ltd. (2020)
® Established ONAD Co., Ltd. u
(Daishi Hokuetsu, Chiba, Chugoku) (2022)
® Formulated Diversity & Inclusion Declaration
(2022)
® Started TSUBASA Cross-Mentor Program
(2022)
® Established TSUBASA-AML Center, Ltd. (2023)
(Daishi Hokuetsu, Chiba, Chugoku and Nomura A TSUBASA Alliance
Research Institute) Co., Ltd. Website
® Introduction of TSUBASA general-purpose paperless system (2023)

Sharing of enterprise systems expanded to five banks

(Daishi Hokuetsu, Chiba, Chugoku, Toho, and Hokuyo)
Participation in TSUBASA-Jyudankai joint study group
Sponsorship of Expo 2025 Osaka-Kansai

(Japan International Exposition 2025)

Mutual use of the BOJ-NET in times of disaster and failure
(Daishi Hokuetsu, Chiba)

Launched TSUBASA Daishi Hokuetsu Cashless Franchise Service

Daishi Hokuetsu Bank on a non-consolidated basis
I Synergies from cooperation measures cumulative

(2015 /10 - 2024/9 cumulative total) total
Top-line = Cost ¥14-7B
Synergy @ Synergy 39



Common Theme Across Strategies: 2/ DAISHI HOKUETSU

Deepening the TSUBASA Alliance -

" “Gunma-Daishi Hokuetsu Alliance” / SMit#RT < G pesmReT

Joint planning of
' GUNMA products and services

DAISHI HOKUETSU Launched in ® SDGs Private Placement Bond “Green & Food
2021/12 Support Private Placement Bond-3"
ALLIANCE (Scheduled for August 2024 - March 2025)

ﬁ% %.;"ﬁ[_ﬁ, 77’{7 JZ Financially support private

placement issuers

- Key Partnership Areas - +
re\lji?glliggiign Corporate Asset Provided food and monetary donations
& tourism solutions management to Niigata and Gunma prefectures using
PSS a portion of commissions received from
Personnel Effective use of the issuing companies
development real estate
etc.
Regional revitalization & @ Second
Total of Daishi Hokuetsu Bank and Gunma Bank tourism promotion time
I ﬂenairt?l!:: from cooperation (2020 /12 - 2024/9 cumulative total) ® Implementation of practical
training for regional revitalization T
(¥100M) Syrﬁglgsgﬁgn;xc(:%?gér&mg (Schedugled for gNovember 2024 - s

o December 2024)

10 biltion yen - ® Joint seminars for regional
revitalization held by both banks
(online and face-to-face)

- The theme was for Gunma last
year and Niigata this year

Personnel development =t R e “
A The First Web workshop

® Development of human resources through mutual

15 acceptance of trainees, etc.
= Pe onnel
o EIIILHRT Sanee O BEESSRAT
2020/12 - FY2022 FY2023 1H of © Daishi Hokuetsu Bank sends two people, one to each of Gunma
FY2021 FYE2025/3 Bank’s overseas offices (New York branch and Ho Chi Minh City

Office). Sharing know-how and skills 40
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Sustainability Initiatives
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y DAISHI HOKUETSU

= Financial Group

Daishi Hokuetsu FG Sustainability Initiatives

)/ DAISHI HOKUETSU paishi Hokuetsu FG Basic Sustainability Policy: Key Action Areas
Financial Group AddressI Address | Build Trust of Practice of |

=5 7 ~= 11y — Regional Issues Environmenta Societ Human Capita

— FEIL T4 F IV IN—T 9 Enviro y fuman Capit

- Key Initiatives to Date -

o

® Endorsement of TCFD Recommendations Formulation of “Investment & Financing Policies ® Participation in the “GX League”

® Formulation of the “Basic Sustainability Policy” that consider Environment and Society” ® Participation in the “TNFD Forum”

® Establishment of “Sustainability Promotion Establishment of “Sustainable Finance Targets” and | ® Participation in the Tokyo Stock Exchange Carbon
Committee” “CO2 Emissions Reduction Target” Credit Market B . _ _

® Initiatives on the Ministry of the Environment Announcement of the “2050 Carbon Neutral ® Participation in the “Niigata City J-Credit Promotion
“FY2021 ESG Community Finance Promotion Declaration” Council” o .
Project” “Declaration on Building Partnerships” announced @® Initiatives on the Ministry of the Environment

® Initiatives on the Ministry of the Environment President appointed to the Board of “SDGs Niigata” “FY2023 TCFD Disclosure-based Practical
“Support Project for Scenario Analysis Pilot Initiatives on the Ministry of the Environment Engagement Program for Regional Financial
Program on Climate Risks and Opportunities in “FY2022 ESG Community Finance Promotion Institutions” _
line with TCFD Recommendations” Project” ® Introduction of renewable-energy-derived CO2-free

Introduction of environmentally friendly offices electricity

- Various initiatives in which Daishi Hokuetsu FG participates -

Promotion T :
structure Sustainability Promotion Sustainability Data
Committee T Standardization
Chairperson: FG President Forum COmEaIFLT
August 2023
Sustainability Promotion 1 eague EE Member & ) conEsr;$5%¥ion
Office . :
regional
GX League TNFD Forum partnership
| | | | (May 2023) (February 2024) (uly 2024)
Regional Business . " Geopolitical Risk .
Promotion goé Reduc.:g:on S bBCM l'tt Management
Subcommittee ubcommittee ubcommittee Subcommittee TNED 30by30
[ ] ] ] Adopter Sihance for Keidanren
(September 2024)  Climate change (October 2034) Igiggigéfsfgyr
initiatives ;
FG HQ departments| |Bank HQ departments Group companies (October 2024) (Ng\?géeggftzlggé‘)

*1: Business Continuity Management 42



Daishi Hokuetsu FG Initiatives

y DAISHI HOKUETSU

> Financial Group

: Daishi Hokuetsu FG’s own initiatives to achieve sustainability

I CO2 emission reduction

target and results
(t-CO2)

(Vs. FY2013)

® Upward revision of
reduction targets
(October 2024)

D

Upward
revision (1)

Achievement target in
FY2050 brought forward

Upward
revision (2)
Set new targets
including borrowers

FY2030 Target
Carbon neutral

FY2013 FY2023

Establishment of environmentally
friendly offices

m Construction and

relocation of Ojiya Branch

(September 2024)

® Acquisition of “ZEB Ready”
certification

© Introduction of “wall solar
power generation system”
and “snow melting system
using geothermal heat”

(Scope 1 & 2) and investees

FY2050 Target

Carbon neutrality

including borrowers and
investees

(Scope 1, 2 and
Scope 3 Category 15)

\
)

FY2030 FY2050

ZEB-certified
branches

4th branch

A Appearance of Ojiya Branch

Efforts to enhance information disclosure

B Enhancement of information disclosure
related to climate change

D

© In addition to Category 15 (investments and loans) already
disclosed with regard to the Scope 3 GHG emissions, Category 6
(employees’ business trips) and Category 7 (employees’
commuting) have been added to the disclosure (Annual Securities
Report for the fiscal year ended March 2024 (June), etc.)
m Efforts to improve the accuracy of @
disclosed data

© A third-party guarantee has been obtained for the actual GHG
emissions (Scope 1, Scope 2, Scope 3 Category 6, 7, 15) disclosed
in the fiscal year ended March 2024 (September, SOCOTEC
Certification Japan)

- Promoting engagement with customers based on highly
reliable and transparent data and contributing to the
realization of a decarbonized society

FG’s initiatives to absorb knowledge and

D

m Participation in the Tokyo

%%“u%{' / Stock Exchange Carbon
Market Credit Market
r e (March 2024)

- Collect information on and study

Tokyo Stock Exchange . : !
utilization of carbon credits

® Obtained “B” score in the CDP
Climate Change Report 2023

-» Strengthening efforts toward higher
levels

DISCLOSER

2023

43



Addressing Issues faced by Regions and e
Customers

- Initiatives to promote sustainability and SDGs

Cumulative total of executed amounts
for Sustainable Finance
(¥100M)

FY2030 Target

Support for decarbonization

Selected for the

) & ourth consecutive
15,000 = sRPOJCER—RA i

. . Transaction results
®m Initiatives on the Ministry of Environme

(cumulative)

“FY2024 ESG Lease Promotion Project” 154
1 5 trillion yen Selected as a designated lease business S )'T Cases
FY2021 " operator (June 2024) ¥1.98

Cumulative total (4 /vy ¥1.0 trillion in the

of executed environmental area)

© Customers can reduce lease fees by
amounts

introducing decarbonized equipment that (June 2021 - September 2024)
meets standards through the company

< St —F & AV HITT

5,894

4,346 = Daishi Hokuetsu SDGs Consulting N isrrtégggﬂtciizr\gg?::r?gnization
2 446 Service management
' (September 2021 - September 2024) Ty —————
Diagnostic service Consulting Service mmiﬁ"é
(Diagnosing status of  (Support for formulation of HAFIEH—EX
efforts ) SDGs Declaration, etc.) DTEA
FY2021  FY2022 Fy2023 _ 1Hof FY2030 Cumulative Cumulative
FYE2025/3 total total chuaon

Expansion of products 3,733 casés plcF A
and services T

® Expansion of sustainable finance product range

Support for solving social issues

@ Positive Impact Finance © “Biz-Ecology” Regional Decarbonization
© Sustainability Linked Contribution Loan & p

Finance @ Housing loan “ZEH Housing Support Plan” / . j t E % % {j‘
© SDGs-linked Finance o > - : i
© SDGs Support Loan T " . . : .
° Sustainagi?ity Finance Supporting Community! =l ysis® SDGS%EE
© SDGs Green Finance BlZ Eﬂﬂlﬂgy SDGs Private Placement | ¥2.7B if’” @ s

p- Bonds” - ‘S o

(June 2024 - September 2024) el \_.“ - Bl



Customers

Addressing Issues faced by Regions and & RStIHOKUETSY

—3

® Communication with local communities for social contribution

Donation to Niigata Prefecture to
Support Tourism Promotion
(September 2024)

</ EIILEFG

Donated 5 million yen to Niigata
Prefecture to promote tourism on
Sado Island and contribute to the
development of the prefecture’s
economy in the wake of the
registration of the Sado Gold Mine as
a World Cultural Heritage Site

] ceremony
Awarded the Medal with Dark Blue

Ribbon (May 2024) e o ——
J rene '] —_— & st -
~ SEPOJEELERTT i, siEMmishe B
Received the award certificate from # : 2B -t % 3
the Cabinet Office for the donation I ) taA R
made to Niigata Prefecture y 5 A co

$ =& R

Clodeies s s ’ R
I QN @ e IS I s T a7

(September 2023) in response to
severe drought damage last
summer

“Daishi Hokuetsu Scholarship
Society” (from1962)

Number of scholarship recipients
(cumulative total)

(Period: FY1963/3 - 1H
FYE2025/3)

1,306 people

Granting scholarships through the 2 / sspudeEESRTT

A Scholarship recipients’ exchange
meeting (August 2024)

Number of children participated
(cumulative total)

(Period: FY2014/3 - 1H FYE2025/3)

(Fundraising organization with voluntary
participation by officers and employees) (from1993)

“Daishi Hokuetsu Academy” financial
education activities , s
(from 2013) +~ SEPibELERTT

15,773 people

Forestation activities
(from2009)

< EmitEFG

Conducting forest conservation
activities to preserve local lush
forests for the future

Volunteer activities of “Daishi
Hokuetsu Magokoro no Kai”

</ SEPOLBESR1T

Participated in volunteer activities for nature conservation in
Niigata Prefecture. Continuing donations to local government and
environmental protection and social welfare organizations

A Donation of _banners with traffic A Volunteer for Sado crested ibis
safety slogans (April 2024) conservation (September 2024) 45
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Implementation of Stock Split

y DAISHI HOKUETSU

= Financial Group

s Implementation of stock splits to expand investor base

= (lowering minimum investment amount)

Implementation of Stock Split

Effective date: October 1, 2024
® Two-for-one stock split

© Reduce the minimum investment amount per investment
unit of FG’s share to create a more investment-friendly
environment, expand the investor base, and further
increase the number of shareholders

<Increase in number of shares due to stock split>

Total number of shares issued before stock split 45,942,978
Number of shares to be increased by stock split 45,942,978
Total number of shares issued after stock split 91,885,956
Total number of authorized shares after stock split 200,000,000

Expansion of Shareholder Benefit Program New_n

Effective date: October 1, 2024

® Newly created shareholder benefits for the minimum
investment unit (100 shares) after stock split

—

100 to less than
200 shares

Before change

After change

Niigata products
worth 1,000 yen

= Total number of shares issued:
45,942,978

m Total number of shareholders as of the
end of March 2024: 28,975

Composition of

shareholders
(% of the number of shares
held)

Others
5%

Individual investors
23%

Foreign nationals &
corporations, etc.

Vs. October 2018

(when FG was

y/

established)

+5.3pt

-

SBEILES
COF orations T F eI II—=T
20% March 2024 Financial
institutions
36%

27,089

Change
shareholders

in the number of
individual shareholders

16,646

shareholders

+10,443

shareholders

200 to less than
2,000 shares

100 to less than
1,000 shares

Catalog gift
worth 2,500 yen

Catalog gift
worth 2,500 yen

1,000 shares or
more

Catalog gift 2,000 shares or

more

Catalog gift

(+62.7%)

worth 6,000 yen worth 6,000 yen

October 2018
(when FG was established)

March 2024

47



Changes in Shareholder Return Policy

m Changes in Shareholder Return Policy
(November 2024)

The Daishi Hokuetsu Financial Group

Shareholder Return Policy

Considering the public nature of the financial group, our basic policy shall be to
continue providing stable returns to shareholders while increasing retained
earnings to strengthen our base. Our goal is to continue to meet the expectati
of shareholders in the future.

Specifically, dividends per share will be progressive in principle and the
payout ratio will be around 40%. The Company will flexibly repurchase
its own shares in light of overall business performance and market
conditions.

Our policy is to work to improve ROE based on the increase in profit, with the goal
of achieving 5% or more as soon as possible, and then increasing ROE to an even
higher level.

y DAISHI HOKUETSU

¥ Financial Group

Dividend payout ratio of
approximately 35%

S S Targeting a total shareholder

return ratio of 40%
(Total of dividends and share repurchases)

G0

Dividend payout ratio of
approximately 40%

Flexibly repurchase shares

" FYE2025/3 Dividend @ * Dividend per share (annual amount): Converted retroactively to the dividend amount after the
Forecast stock split, based on the stock split implemented on October 1, 2024
Medium-Term Management Plan I Medium-Term Management Plan II el o s
Shareholder return ratio (forecast)
42.0 " 50.7 Average: 41.2% 44%
ludi i 42.5 Dividend payout ratio (forecast)
S N WA P
Dividend (30.8%) 90
Dividends per Pfygut (50.7%) (36.1%) (30.7%) (Previously Repu;chase of
share [Year-end] 30 yen > co, gnnounced) e
(annual amount) IR (42.5%) 72.5 > A congp e¥tf 5B
(Yen) DajsniBenk 22.5 ven 60 60 60 60 (Rugust 2034)
FYE2019/3 FYE2020/3 FYE2021/3 FYE2022/3 FYE2023/3 FYE2024/3 FYE2025/3

(Forecast) 48
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New M_edium-Term Management Plan: 2/ DAISHI HOKUETSU
Medium-Term Management Plan III

¥ Financial Group

s Medium-Term Management Plan III, defined as
“Stage for a leap forward”

Synergies: Level of demonstration

FY2018-2020 > FY2021-2023 > FY2024-2026 >
2023/10
2018/10 2021/1 The 5th anniversary of FG
Establishment of FG Bank merger and integration 2023/11
; of systems and administration The 150th anniversary
of the Bank Stage for a
leap forward
“DasH!1120"” *2
o Medium-Term
“Start-up 180" ™! Management
_ Plan III
° Medium-Term
Management (Slogan] ‘%%%
. Medium-Term Plan II ‘
Management
Plan I "%ﬂg

[Basic Approach During Each Plan Period]

Lay the groundwork to maximize ~ Demonstration of Three Major B PYNPYTYe R e W4 [ a Lo ¢
merger synergies ST Group Management
(Merger, Group, TSUBASA) p g

*1: Period of rapid and intensive implementation of various measures to realize synergies from management integration (180 days)
*2: Period during which various measures were implemented quickly and intensively as the main activity period for the early realization of synergies
from the bank merger (120 days)

50



#/ DAISHI HOKUETSU

Key Management Issues (Materiality) # Filncil crow

in Medium-Term Management Plan III

: Resolving key management issues to achieve sustainable growth

m Sustainability management that aims to create a virtuous circle of sustainable growth for society and the Company by
addressing both “Environmental and Social Challenges” and “Financial Challenges”

Key Management Issues (Materiality) in Medium-Term Management Plan III

“Environmental and

Social Challenges” Financial Challenges

Deepening
Sustainability

Management

Active efforts to address global Growth Strengthening
environmental issues potential [ profitability
Revitalizing regional economies .

and society by solving Efficiency ﬁf,;’,‘lf,’ﬁg,‘;,’g’,’,t
community and customer issues

Strengthen trusted relationships L .

with stakeholders through Soundness | Maintain and
improved governance, including of business heaplth

ensuring diversity

Significant change with increasing ... ;

° frtoegref]sdof (ijr?clining Ipgpﬁlation, low birt... complexity and uncertainty : éicallienratiignn olftc?’]rcbeonfneuttrailgt);)ilit
Changes in the| , Cahaﬁges i?]gsogiaploapnudaincéustrial structure e Acceleration of globalization mE?n51<_ZJEGBJFT13"IC\)to anee or ssranebIy
business through DX e Deregulation o e Further rise in geopolitical risk
environment | ® Advances in web, online, and cashless ® Egglt?)/rOf other industries into the financial o ghifts in monetary policy between Japan,
transactions the U.S. and Europe etc.
8 CNANGES N DEODIE S ISEYIES BN, ... oo eeeeeeee et ee ettt ettt et eee e 51

consumption behaviors



y DAISHI HOKUETSU

Enhancing corporate value by implementation of 7 Foatcn Grogy
Medium-Term Management Plan III

Ensuring implementation of Medium-Term Management Plan III

= Strengthening Group
comprehensive capabilities

«// DAISHI HOKUETSU
Financial Group
/

= : -~,= : Strengthenin Enh t of non-interest Basic
%jtﬂ7’(7’J7'\7ﬂl7}U—7 pl‘OfigtabiIityg N inr::o?;"e:emen ofnon-interes Strategy
= Promotion based on risk and I
return

" Initiatives to Improve PBR Increasing profit
u = Improving

Intensive cost = Labor productivity improvement Basic

RORA = Expense control Strategies
: control = Credit cost control II & IV
[ Profit J
Risk asset . = Optimal risk-weighted asset -
ROE @ | Riskasset _ aliocation stBats'c
— control = = Reduction in strategic raIvegy

Return on equity shareholdings

Earnings per share Maintain and = Controlling capital adequacy
- - Basi
Net assets per share” improve business Capital structure ratio Strgifé;y
health optimization 1 Enhancement of shareholder v
PB R -Financial leverage returns
. management -
Price BOO_ Risk asset : Strateglc = Explore new business areas Basic
Value Ratio —_— 190 (=110 (=g 15 02 = m Execution of strategic Strategies
Stock price Equity capital growth investments I&II
Net assets per
share”
= ROE x PER Promote growth u ggﬂggbutlon to solving regional Basic
expectations ® Enhancement of Human Capital StIrast‘eIgIlIes
i Strengthen non- Value
financial capital « Enhance IR and informati _
Capital cost e e St?;‘fg;y
= Strengthen dialogue with
control = 9 v
Change in 0.31 Change in [} — FYE2027/3 :
PBgR 0.26 ROgE 3.5 el : Target Target
(Times) O=== (%) o i 2 4.8% > 6.5% :
FYE2022/3 FYE2023/3 FYE2024/3 FYE2022/3 FYE2023/3 FYE2024/3

* Net assets (Average of beginning and end of period, excluding non-controlling interests)



Medium-Term Management Plan III: | AISHI HOKUETSU

Key Performance Indicators

1H of

e . o FYE2025/3
Financial Challenges” KPI FYE2024/3 Year on Annual Plan
Result Year
Saneacnineg Consolidated
LGN (Interim) Profit* ¥13.8B ¥14.6B ¥0.8B ¥25.0B
Consolidated OHR 65.2% 60.7% - 4.5pt 64% level
Pr oAUt Vity | OSSO NS
improvement .
Consolidated ROE 3.2% 2.9% - 0.3pt > 4.8%
Maintain and i i
firsibia Consolidated Capital 10.21% 10.08% - 0.13pt > 10%
business health JAGLLY
Consolidated Consolidated Consolidated Consolidated
Profit™ OHR ROE Capital Ratio
(¥100M) (%) 65.2 (%) (%)
10.21 10.08
2.9 "o
1H of FYE2024/3 1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3 1H of FYE2024/3 1H of FYE2025/3

*1: (Interim) Profit attributable to owners of parent 53



Medium-Term Management Plan III: | AISHI HOKUETSU

Key Performance Indicators

FYE2025/3

“Environmental and Social Challenge” KPI
< Vs. Target Target

E Active efforts to address global environmental issues

CO2 emissions reduction rate (vs. FY2013, annual o o o
forecast) 65.8% 6.6% 59% level

E ted ts for Sustainable Fi C lati
t;(t(;clusiﬁceapvoz%nzf)or ustainable Finance (Cumulative ¥589.4B Y58 5B ¥650.0B

S Revitalizing regional economies and society by solving community and customer
Issues : :
Number of business start-ups and succession support 1,418 cases

2,850 cases

Number of cases supported to develop a business

No. of clients supported in sales channel development : : :
(Regional trading company)*2 686 clients 8 clients 720 clients

Number of HR solutions supported 133 cases 40 cases 190 cases

G Strengthen trusted relationships with stakeholders through improved
governance, including ensuring diversity
% of women managers*3 26.06% 0.06% > 26%

Total no. of Group business clients*4 61,267 clients 340 clients 62,700 clients

*1: Number of Daishi Hokuetsu ID holders (e.g. Little Bank and My Page users) and individual e-net banking users

*2: Cumulative total since the opening of the Nihonbashi Branch in October 2019

*3: The ratio of women managers (deputy level and above) (Bank alone) *4: Number of corporate clients with recurring business with 54
FG Group companies (total)




Summary of Financial Results for the First Half of QA dy
the Fiscal Year Ending March 2025 (Profit/Loss)

FG's Ft:?:rftl :\:;u;:’st;og Earnings Forecast 1H of 1H of
Consolidated | ricaivear cnano [NV G Bank Non- Y100M FYE2025/3 FYE2024/3
(¥100M) March 2025 ) ' consolidated ( ) Financial Year on Financial
150 54
1 Ordinary profit 204 27 o o LTI Year [ Resuits
(200 ) (G Y Gross profit 25 428
2 Interim Profit™2 146 8 (14;91!? (4:‘11) ] |(Core gross profit) 479 19 460
*1 Compared with the forecast revised upward announced in July 2024 6 | Net interest income 20 b ale
*2 Interim profit attributable to owners of parent 7 (Of which, interest on loans and bills discounts) 260 18 242
(Of which, interest and dividend ities)
Group N 1H of 8 which, interest and dividends on securities 237 52 185
) the First Half of the FYE2024/3 9 (Of which, financing expenses) (-) 207 45 161
companles Fiscal Year Ending Financial .
(¥100M) March 2025 Year on Year Results 10 7| Fees and commissions 73 -0 74
11 B Profit from other businesses 19 -17 36
3 Interim Profit™> 16 -1 18 (Excluding gains (losses) from government bonds
12 and other bonds) 45 -23 68
*3 Total interim profit attributable to owners of parent of the Group companies (Of which, Gains (losses) from government bonds
excluding the Bank 13 and other bonds) - 25 6 -31
<FG Consolidated> Change Factors 14 Expenses (-) 292 1 291
(¥100M) ngggliggtnéd Coﬁ'lro:r?ies Consolidated 15 Substantial. business profit 161 24 137
25 P Adjustment, 146 ity |Core business profit 187 18 169
138 _ == (Excluding gains (losses) from cancellation of
- 17 investment trust) 161 -8 169
18 Business profit 163 24 138
H of QEESEE’&% YiaB ; 19 Temporary income (losses) 17 6 10
55?%?‘32@2{2 'gudrt'ﬁatsf’e,l f/‘v‘hti)clzlrlwl?sr] e 20 Ordinary profit 180 31 149
SE‘;%%”E,'P ?h_ga,;?é\sﬁ)cfﬁiiga'{f y?aerfjaun;io 21 Extraordinary income (losses) 2 2 -0
the reorganization of subsidiaries w2 Interim Profit 130 25 104
1H of FYE2024/3 1H of FYE2025/3 .
[FG Consolidated] [FG Consolidated] 23 <Net credit cost> (-) 16 -5 21
Interim Profit Interim Profit 54" Gains or losses on securities> - 12 -2 -9




Summary of Financial Results for the First Half of

the Fiscal Year Ending March 2025 (Profit/Loss)

<Bank Non-consolidated> Change Factors

/ SEPOiLLERTT

y DAISHI HOKUETSU

Financial Group

—3

Core gross profit +19

)

[

(¥100M)

Interest and dividends on securities: +52
(Of which, gains or losses from
cancellation of investment trust: +26)

Financial solutions: +10
Asset management advice: +2
Other: -6

104

Non-interest

Interest and
dividends on
securities
+52

Interest on income

loans and (Sales
bills Division)

discounted +6
+18 I

Gains (losses) on
derivative, etc.: -31

Non-interest
income (Market
Investment
Division)

- 31

Personnel
expenses: +3
Non-personnel
expenses: -0
Taxes: -2

bonds, etc.: +6
Gains (losses) on stocks: -8

Gains (losses) from government

Financing

expenses, etc.
6

: Other
Net credit losses on
Exp(e_r)mses cost5(—) securities (Taxes etc.)
+1 B ——

Gains or

130

(Year on Year)
Balance factor: +6
Yield factor: +11

(vs. Plan)

Balance factor: +1
Yield factor: +9

Foreign currency funding cost (-): +31
Interest on deposits (-): +8
Interest on deposits with banks: +13

Year on Year

+¥2.58

1H of FYE2024/3 Bank
Non-consolidated Interim
Profit

1H of FYE2025/3 Bank
Non-consolidated

Interim Profit

56



J/ DAISHI HOKUETSU

Changes in interest and yield on loans | DAISH! HO
PIVIEhE and bills discounted

Average balance of loans and bills

discounted * Before partial direct write-offs
m Business m Consumer Public Money and Finance
(¥100M) +1,496
(+2.8%)
54,653
52114 53,650 53,157 ~7
50,457
9.426 8,663 8,919 7,948
9,541 !

FYE2022/3 FYE2023/3 FYE2024/3

1H of FYE2024/3 1H of FYE2025/3

Interest and yield on business loans
and bills discounted * Before non-accrued interest

m Interest(¥100M) ==Yield (%)

0.89 0.89 0.90
. i —il

FYE2022/3 FYE2023/3 FYE2024/3

Interest and yield on consumer loans
and bills discounted *Before non-accrued interest

Yield on loans 0.04pt
dmisa 0.91% 0.91% 0.92% 0.92% = 0.96%
i)

mmm Interest (¥100M)==#==Yield (%)

1.40 1.37 1.36
B - — ]

FYE2022/3 FYE2023/3 FYE2024/3




Balance of deposits, etc., and assets §/ PASHLHOKUETSU
2lUSELE in custody

Ending balance of deposits, etc. (including

negotiable certificates of deposit) Ending balance of assets in custody
(¥100M) ® Individuals = Corporate = Other (public funds, etc.) (¥100M) ® Insurance* m Investment trust = Public bonds
- 88
(- 0.1%)
84,785 86,161 87,459 | 85419 85,330

FYE2022/3 FYE2023/3 FYE2024/3

1H of 1H of
FYE2024/3 FYE2025/3

FYE2022/3 FYE2023/3 FYE2024/3 1H of 1H of

FYE2024/3 FYE2025/3

+505 Ref +550
[R:ference] +0.5% J ErEd-ebngggg]ofd +0.5%

i ! t "
balance 82,749 84,777 85,773 86,139 86,644 RO et @ 93322 94,786 97,139 94,613 =7 95,163

58



#/ DAISHI HOKUETSU

Composition of deposits, etc. g el

Percentage of balance of deposits, etc. by
Region (2024/9 End)

Outside Niigata
- . Prefecture
Composition of deposits, etc. (2024/9 End) 2.1% |

Others 3.3%

Niigata
Prefecture

97.9%

Composition of time deposits (2024/9 End)

Liquid 10-year0.7% 5-year 7.4%

x
|

deposits
72.8%

1 l 4-year 0.1%
¢ 3-year 7.5%

/ X 2-year 2.5%

(Note) Excluding installment
time deposits, etc.

59

(Note) Excluding foreign currency
deposit



y DAISHI HOKUETSU

B k #  Financial Group
Non-Interest Income/Expenses

Non-interest income™ Expenses

(¥100M) (¥100M)
m Asset management advice = Financial Solutions = Others ® Personnel expenses ® Non-personnel expenses * Taxes

FYE2022/3 FYE2023/3 FYE2024/3 1H of 1H of
FYE2024/3 FYE2025/3

__________________________________________________________________________

FYE2022/3 FYE2023/3 FYE2024/3 1H of 1H of

FYE2024/3 FYE2025/3
* The total amount of profit from other businesses, etc., excluding fees and

commissions and other profit, and gains and losses on government bonds (excluding 60
foreign currency funding costs and revenue of Market Investment Division)



y DAISHI HOKUETSU

Bank g #  Financial Group
Securltles SECtor *Excluding trading securities

End-Balance of Securities Interest and dividends on securities Valuation gains or losses
® Domestic bonds = Foreign securities = Domestic bonds = Foreign securities = Domestic bonds = Foreign securities
= Stocks ____p_t_ljg_r_ _s_e_c_:y_r_ii_:i_qg ________ = Stocks Other securities = Stocks Other securities
(¥100M) - 2596 (¥100M) (¥100M) oo
30,542 _ 8.4%
577 - 216
28,595
27,946
5,821 ! N
24,930 D 3,897 284

- 224

FYE2022/3 FYE2023/3 FYE2024/3 1H of FYE2023/3 FYE2024/3 | 1Hof 1H of FYE2023/3 | FYE2024/3 1H of
FYE2025/3 i FYE2024/3 FYE2025/3 FYE2025/3
ECN 0.70%  1.09% | 1.39%  1.62% +57 +10 | +10 +38 e |
Serbonad ————————————————— | +¥36 billion, down ¥21.6 billion year-
Yen bonds * ; A ; on-year, mainly due to higher domestic
[FoEéi?_:j% Zfﬁéss] 5.67 years 4.63 years 4.35 years Xﬁéﬁé?gg|22§%tﬁgPig;2ng foreign currency interest rates and a fall in stock prices
5.11 years 2.94 years 2.86 years 2.46 years

______________________________ * Valuation gains/losses on domestic

ion P bonds and foreign securities are after
* Duration is calculated after taking into account 2 ;
interest rate swap hedges ;cgkel?egsltn:;)t:csc‘ol ,gg; deferred hedging by g4



#/ DAISHI HOKUETSU

Bank ma # Financial Group
Securltles SeCtor *Excluding trading securities

Breakdown of changes in end-balance of

Trends in end-balance of securities (Vs. Msaercétll'lrl3tlle,5202 4)

(¥100M) (¥100M)

1H of
FYE2022/3 | FYE2023/3 | FYE2024/3 FYE2025/3

Domestic bonds (yield: 0.31%)

Purchase 1,211
Sale - 1,007

Government
b 5,536 6,030 5,626 5,422

Other (redemption, market value factors, etc.)

Local government
bonds 7,247 7,682 8,065 8,066

e
o e
213 654 =78 £35 Stocks (yield: 5.42%)
Purchase 86
1,958 1,658 1,281 1,071 Other (depreciation, market value factors, etc.) - 109
1,323 1,432 2,046 1,970 Foreign securities (yield: 3.41%)
4,080 6,594 7,122 6,983 PUITIEES 1,397
Sale - 1,391
4,042 4,522 >,821 3,897 Other (redemption, market value factors, etc.) - 144
Purchase 1,782
Sale - 3,644
Other (redemption, market value factors, etc.) -62

62



zrrgm Non-performing Loan Ratio §/ PASHLHOKUETSU
2VIELE & Net Credit Cost

Non-performing loan ratio and amount Net credit cost
u Distressed Receivables = Doubtful Claims m Recoveries of written off receivables (-) Reversal of provision for contingent loss (-)
= Substandard Claims = Reversal of allowance for loan losses (-) @ Disposal of non-performing loans
-1 Non-performing loan ratio = Provision of general allowance for loan losses ==¢==Net credit cost
(0/0) """""""""""""""""""""" -2 1
2.20 2.32 2.22 2.23 2.18 6o
41
21 16
N

1,165

R By e e

-4

FYE2022/3 FYE2023/3 FYE2024/3

1H of 1H of
FYE2024/3 FYE2025/3

FYE2022/3 FYE2023/3 FYE2024/3 1H of 1H of

FYE2024/3 FYE2025/3




Bank = -
Capital Allocation

#/ DAISHI HOKUETSU

¥ Financial Group

0 0
0 0 S
00 _
Allocated capital Risk Amount Allocated capital
amount (Actual) Utilization amount
Allocated capital 3,443 1,157 33.6% 3,450
Credit risk (loans and bills 0
discounted) 430 249 58.0% 430
Market risk 2,150 751 34.9% 2,250
Cross-shareholding risk 45 27 60.3% 45
Operational risk 130 129 99.7% 135
Stress-event capital
(capital held assuming a sudden 688 0 0.0% 590
change in the environment)
Risk buffer (unallocated capital) 210 0 0.0% 278
Allocation resources, net of allowance for _ _
doubtful accounts 3,653 3,728
Risk calculation method
® Market Risk, Credit Risk, Cross-
shareholding Risk O For cross-holdings, risk amount = ® Operational risk
O Confidence interval: 99% for all (VaR - valuation gains/losses) = 0 Gross profit distribution method
O Holding period: 1 year for loans, 6
months for non-loans 64



Financial Group
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Capital Ratio

Daishi
Hokuetsu Bank

FG's
Consolidated

= Non-consolidated

m Consolidated

m Consolidated

1H of 1H of
FYE2024/3 FYE2025/3

FYE2024/3

FYE2023/3

FYE2022/3

10.08
1H of
FYE2025/3

10.21
1H of
FYE2024/3

FYE2024/3

10.23
FYE2023/3

10.51
FYE2022/3

(%)



gl Training Program for Enhancement #/ DASHLHOKUETSU
2SI of Human Capital Value

Career design

Enterprises Management
Consultant

Women'’s Empowerment Program

In-house training, Trainee Program/Project, External dispatch Major Re5k|"|ng
5 Entry-level banker Middle-level banker Executive banker (Supervisor) Executive banker (Manager) .
osticy (Beginner) (Mid-level) (Executive) (Professional, etc.) Sty (5 Prog ra ms
. . Orientation for new bankers New/Mid-career - oI
Motivation Membership | meremoyees | Sustainability
Conference
New/Deputy VP Development of executive
Online course
Devel tof ative cnddates .
Management CHECRTEIETNaTEn Seate (Business Breakthrough)
Branch manager/management
% Keio Business School, etc. FP Grade 1
7]
g Small and Medium
IS
=]
I

Diversity DE&I, unconscious bias

Securities Analyst

fp— N |
Communication and problem Project 2030

solving skills i External coulr_;selg for IT
passport holders

4
Group company trainee

Group comprehensive
Securities, staffing, trading companies, credit card,

capabilities Mt IT Coordinator
Human Capital Value Enhancement Project
Corporate sales basics Corporate marketing (Feasibility asse;sment, sustainability) etc.
Corporate owner (Beginner); Corporate owner (Middle and Adva.nced leve) <Number of pa rtici pa nts per
Derivative training program>
Corporate consulting Business insurance master * ;rhh:Ciﬂgli,‘t’igEglcgﬂg?gdggoggggaiwg
G Basic loan training G Corporate Master. Plan to the following participation scale

(External) Dispatch to mega-banks, securities companies, and other companies Atte nd ance Ssca | e:
¢
A atla aYa

(External) External training by Regional Banks Association of Japan, etc.

Sustainability

[ Attendance scale > 10
(External) Courses by Regional Banks Association of

xternal relations starter

Asset management advice

6 Loan beginner

Personal consulting

Technical skills

Attendance scale < 10

(Implementing the banking business)

Screenin . -
9 Credit Dept. trainee (short-term) redit Dept. trainee (long- Menu designed for reskilling
both men and women
Administration/operations Various administration | Improvement of administration level Manager position
- - Menu designed primarily
AlditiDeptiTainee for reskilling women
Risk Management Compliance Branch Manager Training

(Bxtemal) Bxternal dispateh 6




Growth

= Financial Group

Governance Structure supporting Sustainable A auedds

: Governance System of the Board of Directors

- Ensuring diversity, Diversity Initiatives

Percentage of Outside Directors

Composition of the % of Outside
Board of Directors Directors

June 2024 33.39%

Internal: 10 Outside

Director Outside: 5 Oy
° P A Training

M M session

Management  Regional Financial &

~

Law Corporate

- Women in
management

= Stakeholder dialog to increase ﬂ

= corporate value

Bank
Corporate Corporate Dialogue with Division
briefings briefings for shareholders (1H of
for institutional individual and institutional
investors investors investors FY2024) Group
Number of stakeholder Cg."lp?"v
dialogues A1 S 0N
corporate brleﬁerﬁ%g);ereestlred et 3 0 times I
ellEnEs or more in total

ratio

‘ ]
theory  administration Accounting Women’s Empowerment \Jj

. . IT & Systems Program

M M (from FY2021)

Appointing
more female
officers

[T
Promotion to General
Manager and Branch
Manager

Female Director  “TSUBASA Cross Mentoring Program”
Development for the development of

women executive candidates
Program (from FY2022)

1 TSUBASA

_— ALLIANCE

management and executive positions -
(As of the end of September 2024)

~ Pt FG First female Director
appointed (June 2024)

Female Director: 1

(concurrently served by the above FG officer)
Female General Manager: 2

Female Branch Manager: 18

(1 of whom also serves as the above FG officer)

Female President and gty
Representative Director: 1 ) -
Female Executive Officer: 1 = SEIOIEREEESS

Daishi Hokuetsu Bank : ) - -
Mid-career hiring 20:2% ~ it asE

(FY2023) : — The president is from a

> Vs. FY2022 +7.3% - major securities company



Initiatives to Reduce Cross-shareholdings £

y DAISHI HOKUETSU

Financial Group

" Reduction of cross-shareholdings

Reduction from FY2020 (end of March
2021), when Daishi Hokuetsu Bank
was formed by merger

Reduction of 20 billion yen (in carrying amount)

by the end of Medium-Term Management Plan III
(end of March 2027)

(carrying amount of cross-shareholdings held by Daishi Hokuetsu Bank)

Reference: Cross-shareholdings Policy

The Company and Daishi Hokuetsu Bank will hold only a limited number of cross-
shareholdings when it is judged that such holdings will contribute to the maintenance and
improvement of the medium- to long-term corporate value of the Company’s business
partners and the Group, and will reduce cross-shareholdings after sufficient dialogue with
business partners to control shareholding risks, capital efficiency, and other factors.

For individual cross-shareholdings, the Group established the “Basic Policy on the Holding
of Cross-Shareholdings, etc.” and the Board of Directors shall periodically examine such
holdings from the viewpoints of medium- to long-term economic rationality based on
returns and risks, the growth potential, future potential, or revitalization of business
partners, the relevance of business partners to the local economy, and business strategies
such as business alliances, and determine the appropriateness of such holdings in a
comprehensive manner.

( Changes in the carrying amount of cross-shareholdings of Daishi Hokuetsu Bank )
Medium-Term Medium-Term Management Plan II ed s anagement Pl
Management Plan I
(¥100M) Reduction results Revised upward
(cumulative total) (Vs. March 31, 2021) [ izely b= yliee]|

2021/3 end 2022/3 end 2023/3 end

target of -¥10

- 95 billion in May

2024

- 200

Progress rate

47.5%

Continue dialogue on
unwinding cross-
shareholding

2024/3 end 2024/9 End 2027/3 end

Numb f
257 246 236

(Target)
218
218 68




y DAISHI HOKUETSU

Financial Position of Group Companies-1 e

SELE Daishi

Daishi Hokuetsu Lease Hokuetsu Bank HOsz?EZ: :,E;:a”tles
FG 100% subsidiary FG 100% subsidiary y/

Hokuetsu Lease -Fund
Bank subsidiary Management
Daishi Hokuetsu

Capital Partners
Daishi JCB Card

Daishi DC Card FG 100% subsidiary
Hokuetsu Card |

FG 100% subsidiary / DAISHI HOKU ETSU

. Financial Group

— FEOIEE I FOIPIVIII—T (" Consuiting ana

research

uarante-e ; . . - . Daishi Hokuetsu
Daishi Financial area Non-financial area Research & Consulting
Guaranty 4 a
Hokuetsu FG 100% subsidiary

Credit Guarantee Staffing
Bank subsidiary

Daishi Hokuetsu

Regional trading H

FG 100% subsidiary

Daishi ;
Brides
IT Solutions FG consolidated

subsidiary

FG 100% subsidiary

*As of September 2024 End
69



y DAISHI HOKUETSU

Financial Position of Group Companies-2 R

(Millions of yen)

Net sales (ordinary revenue) Ordinary profit Profit
Company Core Business Share capital 1H of 1H of 1H of
FYE2023/3 FYE2024/3 FYE2025/3 FYE2023/3 FYE2024/3 FYE2025/3 FYE2023/3 FYE2024/3 FYE2025/3

Daishi Hokuetsu Bank, Ltd.  Banking business 32,776 | 122,639| 149,027 80,322| 22,568 25,417 18,078 14,847| 16,062 13,065
gjffhﬂt:""“etsu Securlties o curities business 600 | 4,183 5,219  2,690| 1,268 2,039 1,084 670, 1,157 754
Etfj‘fh‘ Hokuetsu Leasing Co., | o business 100 | 16,604| 17,771 9,526 118 709 399 9% 469 265
Hokuetsu Leasing Co., Ltd.  Leasing business 100 3,806 2,956 1,141 248 213 107 164 163 74
Daishi JCB Card Co., Ltd, ~ Creditcard and credit 30 1,579/ 1,648 888 454 532 365 300 349 243

guarantee services

Daishi DC Card Co., Ltd. Credit card services 30 876 920 503 46 68 29 31 43 18

Hokuetsu Card Co., Ltd. Credit card and credit 20 732 670 322 162 48 45 107 31 30

guarantee services

Daishi Hokuetsu IT Solutions

o System-related operations 100 3,177 3,260 1,210 240 188 A 126 152 109 A 83

L Consulting business and
Daishi Hokuetsu Research &  research/study, information

Consulting Co., Ltd. provision %r\éices‘rillated to 30 389 416 245 25 53 59 16 34 39
economy anda socie

Daishi Hokuetsu Capital Fund creation and

Partners Co., Ltd. management 20 35 55 30 4 15 8 3 10 5

Al Staffing agency and consulting
g"’?'Sh' AUy CRrEs? A ey 30 199 239 111 67 62 25 51 43 16
r|dge Co. 0 Ltd. resources

Sales channel development, tourism

Bridge Niigata, Ltd. promotion, productivity 70 248 292 164 10 15 1 8 10 0
improvement

Daishi Guaranty Co., Ltd. Credit guarantee business 50 1,843 1,906 970 1,538 1,203 328 1,011 791 216

P OISRy (Elee I CLATE e Credit guarantee business 210 655 594 228 588 533 136 421 384 87

Co., Ltd.
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)/ DAISHI HOKUETSU

Financial Group

— gt I F oo v IdI—7

Contact for Inquiries
Daishi Hokuetsu Financial Group
Corporate Planning Division
Tel. 025-224-7111
E-mail g113001@dhbk.co.jp

This document contains forward-looking statements. Such statements are not guarantees of future performance and
involve risks and uncertainties. Please note that future results may differ from our targets due to changes in the business
environment and other factors.




